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December 2023

December 1-31, 2023 Total: 73,721 (-53.2%)
% Market Mix % vs 2019
55.6% Korea 71,543 36,250 40,963 -42.7%
27.6% Japan 67,794 6,039 20,338 -70.0%
9.7% US/Hawaii 7,135 7,394 7,120 -0.2%
1.7% Philippines 1,659 1,438 1,226 -26.1%
0.2% Taiwan 2,004 135 164 -91.8%
0.3% China 585 85 250 -57.3%
0.1% Hong Kong 210 69 86 -59.0%

Source: Guam Customs Declaration Forms. Processed by the Guam Visitors Bureau.



January 2024

January 1-7, 2024 Total: 18,601 (-42.8%)

% Market Mix % vs 2019
53.4% Korea 14,179 8,025 9,935 -29.9%
33.9% Japan 14,680 2,120 6,298 -57.1%
7.9% US/Hawaii 1,684 1,368 1,463 -13.1%
0.8% Philippines 187 173 145 -22.5%
0.2% Taiwan 266 21 39 -85.3%
0.4% China 147 15 70 -52.4%
0.0% Hong Kong 78 6 6 -92.3%

Source: Guam Customs Declaration Forms. Processed by the Guam Visitors Bureau. Note: January 2024 Daily Arrivals reflect Civilian Air arrivals only



Calendar Year 2023

January - December 2023 Total: 656,518 (-60.6%)

% Market Mix Origin % vs 2019
56.6% Korea 753,357 192,145 371,903 -50.6%
20.8% Japan 684,802 23,501 136,736 -80.0%
12.7% US/Hawaii 90,994 70,430 83,677 -8.0%
2.1% Philippines 20,729 8,831 13,638 -34.2%
0.9% Taiwan 28,216 633 5,600 -80.2%
0.4% China 11,496 552 2,756 -76.0%
0.1% Hong Kong 5,116 246 818 -84.0%

Source: Guam Customs Declaration Forms. Processed by the Guam Visitors Bureau.



Fiscal Year to Date 2024

October 2023 - January 7, 2024 Total: 207,283 (-27.8%)
% Market Mix Origin % vs 2019
54.5% Korea 132,119 97,812 113,055 -14.4%
27.4% Japan 113,426 13,780 56,871 -49.9%
10.4% US/Hawaii 16,463 20,507 21,485 30.5%
1.8% Philippines 4,630 3,776 3,793 -18.1%
0.3% Taiwan 4,313 313 560 -87.0%
0.5% China 2,401 212 998 -58.4%
0.1% Hong Kong 1,173 135 245 -79.1%

Source: Guam Customs Declaration Forms. Processed by the Guam Visitors Bureau. Note: January 2024 Daily Arrivals reflect Civilian Air arrivals only



Market Intelligence:

Airline Updates

Current Route in Operation: (February 2024)

China Airlines @ CHINA AIRLINES
- See next page for February - March operations schedule
- China Airlines has not provided further schedule

Eva Air evaan "f':'/

- TPE to Tokyo, Osaka, Seoul, Hanoi, BKK, Manila, Jakarta, Bali, Singapore, Ho Chi Minh
City, LA, San Francisco, New York, Vancouver, London, Hong Kong, Macao, Paris,
Seattle - Daily

-  TPE to Kuala Lumpur, Brisbane - Three flights per week

Starlux Airlines % STARLUX

- Macau - Daily

- Penang - Daily

- Bangkok - Daily

- Osaka - Daily

-  Tokyo - Daily

- Kuala Lumpur - Daily

- Ho Chi Minh City - Daily

- Manila - Monday, Wednesday, Thursday, Friday, Saturday
- Singapore - Daily



Market Intelligence:

Airline News

Cl February SRR
Operation Schedule : CHINA AIRLINES

Location

North America Operation Schedule Southeast Asia cs)fﬁggtjf)en Southeast Asia cs)g_‘ee"gfjloen

Los Angeles Daily Bangkok Daily Ho Chi Minh City Daily
Ontario Daily Singapore Daily Hanoi Daily
San Francisco Daily Jakarta Daily Manila Daily
Vancouver Daily Kuala Lumpur Daily Bali Daily

New York 4 flights/week Penang Daily Da Nang 4 flights/week

Cebu 5 flight/week Phnom Penh 3 flights/week

Chiang Mai 4 flights/week Yangon 3 flights/week

Palau 2 flights/week Kota Kinabalu 2 flights/week

Brunei

1 flight/week



Market Intelligence:

Airline News

Cl February b
Operation Schedule : @ CHINA AIRLINES

Location

Eurobe Operation Oceania Operation Northeast Operation Northeast Operation
P Schedule Schedule Asia Schedule Asia Schedule
Amsterdam 3 flights/week Sydney 6 flights/week Nagoya Daily Busan Daily
Frankfurt Daily Melbourne 5 flights/week Fukuoka Daily Okinawa Daily
London  , ¢ ohts/week | Brisbane 6 flights/week = Osaka Daily Hokkaido Daily
(Heathrow)
Roma 3 flights/week Tokyo(HND) Daily Takamatsu 5 flights/week
Vienna 4 flights/week Tokyo(NRT) Daily Hiroshima 4 flights/week
Prague 2 flights/week Seoul(ICN) Daily Hong Kong Daily

Seoul(GMP) 3 flights/week Shanghai Daily



Market Intelligence:

Airline News

Cl March 8
Operation Schedule : CHINA AIRLINES

Location

North America Operation Schedule Southeast Asia cs)fﬁggtjf)en Southeast Asia cs)g_‘ee"gfjloen

Los Angeles Daily Bangkok Daily Ho Chi Minh City Daily
Ontario Daily Singapore Daily Hanoi Daily
San Francisco Daily Jakarta Daily Manila Daily
Vancouver Daily Kuala Lumpur Daily Bali Daily

New York 4 flights/week Penang Daily Da Nang 4 flights/week

Cebu 5 flight/week Phnom Penh 3 flights/week

Chiang Mai 4 flights/week Yangon 3 flights/week

Palau 2 flights/week Kota Kinabalu 2 flights/week

Brunei

1 flight/week



Market Intelligence:

Airline News

Cl March b
Operation Schedule : @ CHINA AIRLINES

Location

Eurobe Operation Oceania Operation Northeast Operation Northeast Operation
P Schedule Schedule Asia Schedule Asia Schedule
Amsterdam 3 flights/week Sydney 6 flights/week Nagoya Daily Busan Daily
Frankfurt Daily Melbourne 5 flights/week Fukuoka Daily Okinawa Daily
London  , ¢ ohts/week | Brisbane 6 flights/week = Osaka Daily Hokkaido Daily
(Heathrow)
Roma 3 flights/week Tokyo(HND) Daily Takamatsu 5 flights/week
Vienna 4 flights/week Tokyo(NRT) Daily Hiroshima 4 flights/week
Prague 2 flights/week Seoul(ICN) Daily Hong Kong Daily

Seoul(GMP) 3 flights/week Shanghai Daily
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Airline Updates for Regular Flights

Airlines GTO Contact Updates

= After internal evaluation, China Airlines has decided to postpone the
TPE-GUM charter flight plans for April and May.

=  GVB will continue to communicate with China Airlines and explore
support options for both charter and scheduled flights.

1/26
Tao Ming Sung,
Sales Manager

@CHINA AIRLINES

1/26 = Due to the shortage of manpower and aircrafts, the resumption of
EVAAIR %7/ Gary Wang, direct flights to Guam remain under evaluation.
RN e Executive Vice = Eva Air has prioritized concentrating on existing routes that
President generate high revenue, particularly those with cargo transport.
1/26
4 gI;\ﬁ';LUX Patience Hsu, = CNY charter flights are on scheduled for 2/6 and 2/10.
v Manager

= |n addition to their 3x weekly TPE-MNL-GUM flight schedule,
Philippine Airlines will now launch flights on Monday, Tuesday, and
Saturday, to provide daily service for the MNL-TPE route.

TPE-MNL-GUM (Effective 1Apr2024)

ﬂ Philippine Airlines

1/26 Sector Flight No | DOW | ETD/ETA | Sector | Flight No DOW ETD/ETA
TPE-MNL PR891 Daily |0945/1215 .
Jason Chen, TPE-MNL PR897 | MO,TU.SA | 1720/1940 | V'N-GUM | PR110 PR s
Area Manager-
Tai GUM-MNL-TPE (Effective 1Apr2024)
aiwan Sector Flight No | DOW | ETD/ETA | Sector | Flight No DOW ETD/ETA
MNL-TPE | PR R
GUM-MNL PR111 Deily i (555 | e I SRR INE Lo oL B/ 2010
MNL-TPE | PR896 | MO,TU,SA | 1250/1520

GVB will co-op with Philippine Airlines to provide a gift incentive for

the special flight on 2/8.
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PR/AD Update

Meeting with the Taiwan-USA Industrial Cooperation Promotion Office (TUSA)
for 2024 Trade Events in Taichung

- Date: Jan 4, 2024

- TUSA invited GVB to meet with David Chen, Chairman of the Taichung
Computer Association (TCA) who is interested in exploring collaborative
opportunities.

- GVB discussed potential sales mission events and inquired about suitable
event venues in Taichung.

- GVB proposed potential cooperation with TCA that could bring MICE tourism
opportunities for Guam. Mr. Chen expressed interest and would further
consider the venue and potential collaboration.
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PR/ AD Update

GVB Global Rep Meeting

Date: Jan 10, 2024

GVB office representatives from each main source market visited Guam to
participate in an internal meeting, with the goal of fostering positive relationships
and creating strategies to revitalize our tourism industry.

During the meeting, the Guam Taiwan Office (GTO) presented its promotional and
marketing activities for Q1 and outlined future plans for the upcoming months. The
team showcased key partnerships and provided updates on the airline status.

The meeting served as a platform to learn about the achievements and programs
of other markets, exchange opinions, and participate in discussions about
promoting Guam and a global campaign.




PR/AD Update

Guam Speech at Taipei Rotary Club

Date: Jan 12, 2024

Taipei Rotary Club invited GVB to attend the their monthly meeting to
introduce Guam to Rotarians.

GVB introduced Guam’s tourism industry, education and investment
opportunities.

Rotary Club members, including Tammy Wang, President of the Rotary
Club of Taipei Pei-An, showed great interests in traveling to Guam and
iInvestment opportunities.

Group photo of Tammy Wang, President of
the Rotary Club of Taipei Pei-An and Felix
Yen, GTO Director.



PR/AD Update

2024 Chinese New Year (CNY) Gathering with Media & Travel Agents
- Date: Jan 22, 2024

- GVB hosted a successful CNY gathering with media & travel agents in Taiwan.
A total of 85 guests attended the event, 47 were trade partners from
governmental units, tourism, airlines and 38 guests from media.

- VIPs gave remarks at the event including: AIT, MoFA, DAC, ANTOR, TATA,
KATA, Travel Association of ROC Taiwan, and Tainan Association of Travel
Agents, showing the importance of Guam and highlighting GVB’s great
relationship with trade partners.

- After the event, GVB received a total of 40 media exposure with positive
messaging and obtained 50 business cards.

\ Ll /

Betsy Shieh, AIT Commercial Section
Chief, giving remarks during the
gathering.



PR/AD Update

Bechtel Corporation Meeting with GVB

Date: Jan 26, 2024

Bechtel Corporation is an American engineering, construction, and project
management company that have a subsidiary in Taipei.

Bechtel Corp. representatives Ann-Marie Padgett, Regional President - East Asia
and Pacific, and Ho Thanh Long (Mike), Business Development Manager - Asia
Pacific Country Manager - Vietnam visited GVB to learn Guam’s industries and
potential business opportunities. They would like to focus on Guam’s military
industry and business incentives.

GVB introduced Guam'’s tourism, promotional activities in Taiwan, and the GEDA
website for their reference.

Ho Thanh Long (Mike)
Business Development Munager - Asia Pavific
Country Munager - Vielam

BECHTEL CORPORATION
LS, 335 Tun Hun 8. Ré. Sec.2, Taiper
Mabile ; +§§6.972-650.252

E-mail : lho@Recklel com

Group photo of GTO and Bechtel Global
Corporation representatives, Ann-Marie
Padgett and Ho Thanh Long (Mike)



PR/AD Update

NR Monitor

For the past week (December 30 - January 5) , a total of 1 exposure is
monitored including:

1 of the Taiwan news reported “US Deploys 6 THAAD Air
Defense Systems At ‘Housing Facility’ In Guam”

- TV Exposure: O Ptis s auR
- Online Exposure: 1 S ETHAAD A4 E R
-  Newspaper: O O EEE®M
202451528 - FF12:00 (1 )

- Social Media: O ®
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@ £ (EEER) ZFVRNERE  ZECEFEESEL—EAEREZE  EAR
% "8, (Excalibur ) BIFEEN  RFEEATE "HRESTEIHEERS,
(THAAD ) » B=R(CREREST  [REREPESLBFSINELE -

K

EZE9EE  BYB00REEEIFEESRES  GRTHADRERFEETETES
8 ERESHE TAIM, (Talon ) ZEK  CEERZEEHBHZHSERESLEL
"Finegayan . AIEEEZE  BEITHE  ERSEIIEE - EEEHBNES 220
CERERLEEEERS, (IBCS) BREEN]R  FREBIERL0EHTEH
EME60ELHFUPFEET » E207ERAEE  MESHEASFOTEICRE
EERERESEREIE -

TRIM. (Talon)ﬁﬁf%%i?an‘fd IERTTEEREREEEMNE 78
BER EZ=Zs0FEsE M 88l BHEHITo8E  BERRASREREE
% TZRE %ﬁﬁtu'&{bégﬂtﬁﬁﬁé

EBENE "Military Leak s B » EEREEESSEMLHENESEEEN  EIIBCSE
ETESEEFRCENES  UZREE AL REAE  RHESEBEN  AURBES
Zi - IEEEEEEE



PR/AD Update

NR Monitor

For the past week (January 6- January 12) , a total of 5 exposures are
monitored including:

1 of the Taiwan news reported that a South Korean tourist
was shot dead by a robbery in Guam.

- TV Exposure: O

- Online Exposure: 5
- Newspaper: O i

- Social Media: O ; eawR/ sens

BREXGHEERTEBE 2BRFBBHNLXREREST

TE4H  EEExHEBY-EENE —EEREREFRS=E @R SOBIEILFR

B B RatnEngs  BEESSafNEs -

—HAEERCHGAN LNt FEE / PIXABAY

IRRESEINERE (KUAM News) SEitssfEsERE  BEESRESEFEZRTRSE
HETT A0BEVEA0SES  —SREETERR  #SEEaBixen EEENE

2 LREERT

HSSZEE(GPD) ERFHEMEE(Steven Ignacio) &R EFEFRESBENEEELR



PR/AD Update

NR Monitor

For the past week (January 20- January 26) , a total of 40 exposures are

monitored including: 1 of the Taiwan news reported 2024 Guam Tourist
Attractions & Festivals.

_ i 1 of the news reported “Guam’s 2024 CNY Gathering Event
TV Exposure: O Celebrates - Sold-Out Charter Flights, Marks Promising Start
- Online Exposure: 40 | for Direct Flight Resumption”
- NeWSpaper: O C e =8 se B& 2 n4 25 BE B Bh 055 @ RER XM HE MR HE Bl o mr> Tm» @3 e RN AR mEG> 2R 5% W5
: . MB2024EE5 ? BEXELERE SHRFEDS AT 5 LB L 11 1S5
= SOCIal Medla- O ‘ o FT; " Eﬁ?’ﬂﬁs&%g*%::t Uﬁﬁ{éﬁgﬁﬁﬁﬁl ‘-ﬁ%ﬁs:enc”ﬂﬂ

¥ & RE EE BH BA 45 40

Q)
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ARTRVAOLDERE - NBPE  RORIRET  FENDLIRELUETERARRLN S5

[esi W 55 QO 5] O sxmrzT9sTsE =EcoBeaBEASESE (BetySheh) - SEREEREESE
S| PR HERCEARIVASSEES SLERSATEREC - AhERTARERLS
(£] 5 ESENESSUERSINS  SAEESABERENRE . AEXESas  UAKSnEHESER
MEEEEPEMN— RSB IRTNSE  RSUMIAERMY » BEER . EAFMERGAOES BLTUSHESEENSEREAMICE (FREE ) ENSEEES -
@ B FONBFEEEK - EFAEORERR  SPETOMMESE - FEWS|&
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Chinese New Year (CNY) 2024

Charter Flights Update

CNY Charter Flights

- Flight: Starlux

— Flight Time:
« TPE-GUM: 9:40AM-15:30PM
« GUM-TPE: 16:55PM-19:20PM

EF e kA E
e 2/6

- Load Factor: HEEH BAR

« February 6th: Sold Out IR

« February 10th: Sold Out
— Travel Agency:

 Phoenix Tours

* Spunk Tour

« GVB will offer a meal incentive coupon,
Guam tote bag, red CNY gift bag.

\ GUAM VISITORS BUREAU
>

MEAL INCENTIVE COUPON

S CHINESE NEW YEAR CHARTER FLIGHTS
REFENBERDR 9
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PAL Special Flight Update

Philippine Airlines Special Flight

— Flight: PAT10O
— Date: February 8th

— GVB will offer a special gift bag.
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Flight Route Departure Arrival
8-Feb PR 895 TPE-MNL 18:15 20:35
8-Feb PR110 MNL-GUM 22:05 03:55+1
13-Feb PR111 GUM-MNL 05:55 07:55
13-Feb PR 890 MNL-TPE 10:10 12:25
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Consumer Sentiment

Facebook
-

Candy Liu So beautiful
FEEe ..
| want to visit there!
==82
TEQIFEIES
OMG the church is
Leanne Chow .
FESNNEY so beautiful
[ 323

Ria RuiYang Ni
FEL ESESTEEEEE

What a
picturesque and
dreamy place. |
want to visit
there one day!

It is so dreamy! Now
Guam is the top place for
weddings.



Consumer Sentiment

Facebook

P 74
»
I

EFE RAFE EXREKR
2/6 & 2/10

(| LY

EEE

Visit Guam BEEE8XE FZEEEE T ERIIEEEY

| want to visit Guam so bad,
and | want to try the delicious
Guam food

Facebook

uiﬁlmﬂiﬁﬂifﬁ gmﬁﬂdi\ﬂi\'ih»msiunimﬁi—r 4

A .

s o
EEE It is so beautiful
FENEERIIXES .
and | cannot wait

to visit there.




Social Media Performance

Social Media Performance

FY2024

# of Fans
8000 7614 7625 7,652
7000 6355
6000
5000
4000
3000

Oct. 2023 Nov. 2023 Dec. 2023 Jan. 2024
m # of Fans

Monthly percentage growth (December): +0.35%



Social Media Performance

90,000

85,000

80,000

75,000

70,000

84,055

Oct. 2023

Social Media Performance

n facebook

86,979

Nov. 2023

FY2024

Total Page Followers

# of followers

87,054 87,379
Dec. 2023 Jan. 2024

m # of followers

Monthly percentage growth (December): +0.37%



February SNS Calendar

Social Media February Content Calendar

WEDNESDAY

THURSDAY

01-02-2024 02-02-2024

FRIDAY

Guam Scenery-Hagat Sign

Category

Scene

Lucky Draw

GVB Events

Other Promotion

03-02-2024
SATURDAY

04-02-2024
SUNDAY

Fish Eye Marine Park

05-02-2024
MONDAY

Inalahan Gadao Festival

06-02-2024
TUESDAY

CNY Lucky Draw Promotion

07-02-2024
WEDNESDAY

CNY Lucky Draw Promotion

08-02-2024
THURSDAY

CNY Lucky Draw Promotion

09-02-2024
FRIDAY

CNY Lucky Draw Promotion

10-02-2024
SATURDAY

Promotion Promotion
Restaurant-Marina Grill Guam Scenery
11-02-2024 12-02-2024 13-02-2024 14-02-2024 15-02-2024 16-02-2024 17-02-2024
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
e e T Valentine's Day Lucky Draw | Valentine's Day Lucky Draw | Valentine’s Day Lucky Draw | Valentine's Day Lucky Draw
Promotion Promotion Promotion Promotion
CNY Lucky Draw Promotion Hotel-LeoPalace Resort G UamiS conary liaaatnalsian
Winner Announce Guam
18-02-2024 19-02-2024 20-02-2024 21-02-2024 22-02-2024 23-02-2024 24-02-2024
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
Taipel Lantern Festival Talpel Lantern Festival Taipel Lantern Festival Talpel Lantern Festival Ta:’e' "at':te"‘w':es“"a'
Promotion Promotion Promotion Promotion remotion Winner
Announce
Valentine's Day Lucky Draw
Guam Scenery-
Promotion Winner KARERA Show Promotion Guam Scenery Assan Ma'ina Sign
Announce
25-02-2024 26-02-2024 27-02-2024 28-02-2024 29-02-2024
Week 5 SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
Attraction- 228 Lucky Draw Promotion

Cetti Bay Overlook

228 Lucky Draw Promotion

228 Lucky Draw Promotion

228 Lucky Draw Promotion

Winner Announce

Restaurant-Devarana Spa

Guam Scenery
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G/L Code

PREO001

PREO005

TTCO039

ADV018

TTCO031

SMD023

SMD019

Account Summary

FY2024 Budget

FY2024 Taiwan Actual Spend versus Budget YTD

Account Title
Marketing Representative Fees
Sales Calls
Media/Travel Industry Fam Tours
Social Media/Online Campaigns & Advertising
Travel Fairs
Travel Trade Co-ops & MICE Programs
Sales Market Development (HQ)

GRAND TOTAL

Budget

156,000.00

12,000.00

68,000.00

24,000.00

13,700.00

166,300.00

60,000.00

500,000.00

Paid

48,000.00

3,056.94

4,839.03

9,604.63

1,565.46

24,717.65

91,783.71

Pending

$108,000.00

$ 3,000.00

$ 10,000.00

$ 6,000.00

$ 92,998.93

$ 33,407.63

$253,406.56

as of 01/31/2024

Remaining $ Remaining %

$ -

$ 5,943.06

$ 58,000.00

$ 13,160.97

$ 4,095.37

$ 71,735.61

$ 1,874.72

$154,809.73

0.00%

49.53%

85.29%

54.84%

29.89%

43.14%

3.12%

30.96%



AGENDA

1. CALL TO ORDER
2. REPORT OF MANAGEMENT
3. MARKET UPDATES
a. Taiwan Visitor Arrivals - Review & Forecast
b. Airline & Market Intelligence
c. Taiwan News
4. OLD BUSINESS
a. GTO Activities
i. PR/ AD Update
ii. CNY Charter Flights Update
iii. PAL Special Flight Update
iv. Consumer Sentiment
v. Social Media Performance
5. NEW BUSINESS
6. ACCOUNT SUMMARY

7. ANNOUNCEMENTS

a. Next Taiwan Market Update Meeting- March 7, 2024 at 1lam (subject to change)
8. ADJOURNMENT



Guam Events for the month of

February

2024

UGy

EVENTS

DATE EVENT LOCATION

February 3 Copa De Marianas (Marianas UOG Fieldhouse, Guam
Open Jiu Jitsu Tournament)

February 16-17 Inalahan Gadao Festival ' Inaldhan Baseball Field

AN
% GUPOT CHAMORU
bvil

/|| February 16 & 17,
2024
1| Inalahan Baseball

COPA DE MARIANAS GUAM
FEBRUARY 3, 2024




AGENDA

1. CALL TO ORDER
2. REPORT OF MANAGEMENT
3. MARKET UPDATES
a. Taiwan Visitor Arrivals - Review & Forecast
b. Airline & Market Intelligence
c. Taiwan News
4. OLD BUSINESS
a. GTO Activities
i. PR/ AD Update
ii. CNY Charter Flights Update
iii. PAL Special Flight Update
iv. Consumer Sentiment
v. Social Media Performance
5. NEW BUSINESS
6. ACCOUNT SUMMARY

7. ANNOUNCEMENTS
a. Next Taiwan Market Update Meeting- March 7, 2024 at 1lam (subject to change)

8. ADJOURNMENT



TAIWAN MARKET UPDATE

SI YU’OS MA’ASE’



