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TAIWAN MARKET UPDATE



AGENDA
1. CALL TO ORDER

2. REPORT OF MANAGEMENT

3. MARKET UPDATES

a.   Taiwan Visitor Arrivals – Review & Forecast

b.   Airline & Market Intelligence

c.   Taiwan News

4. OLD BUSINESS

a. GTO Activities 

i. PR/ AD Update

ii. CNY Charter Flights Update

iii. PAL Special Flight Update

iv. Consumer Sentiment

v. Social Media Performance

5. NEW BUSINESS

6. ACCOUNT SUMMARY

7. ANNOUNCEMENTS 

a. Next Taiwan Market Update Meeting- March 7, 2024 at 11am (subject to change)

8. ADJOURNMENT
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December 2023

Total: 73,721 (-53.2%)

% Market Mix Origin 2019 2022 2023 % vs 2019

55.6% Korea 71,543 36,250 40,963 -42.7%

27.6% Japan 67,794 6,039 20,338 -70.0%

9.7% US/Hawaii 7,135 7,394 7,120 -0.2%

1.7% Philippines 1,659 1,438 1,226 -26.1%

0.2% Taiwan 2,004 135 164 -91.8%

0.3% China 585 85 250 -57.3%

0.1% Hong Kong 210 69 86 -59.0%

December 1-31, 2023

Source: Guam Customs Declaration Forms. Processed by the Guam Visitors Bureau.



January 2024

Total: 18,601 (-42.8%)

% Market Mix Origin 2019 2022 2023 % vs 2019

53.4% Korea 14,179 8,025 9,935 -29.9%

33.9% Japan 14,680 2,120 6,298 -57.1%

7.9% US/Hawaii 1,684 1,368 1,463 -13.1%

0.8% Philippines 187 173 145 -22.5%

0.2% Taiwan 266 21 39 -85.3%

0.4% China 147 15 70 -52.4%

0.0% Hong Kong 78 6 6 -92.3%

January 1-7, 2024

Source: Guam Customs Declaration Forms. Processed by the Guam Visitors Bureau. Note: January 2024 Daily Arrivals reflect Civilian Air arrivals only



Calendar Year 2023

Total: 656,518 (-60.6%)January – December 2023

% Market Mix Origin 2019 2022 2023 % vs 2019

56.6% Korea 753,357 192,145 371,903 -50.6%

20.8% Japan 684,802 23,501 136,736 -80.0%

12.7% US/Hawaii 90,994 70,430 83,677 -8.0%

2.1% Philippines 20,729 8,831 13,638 -34.2%

0.9% Taiwan 28,216 633 5,600 -80.2%

0.4% China 11,496 552 2,756 -76.0%

0.1% Hong Kong 5,116 246 818 -84.0%

Source: Guam Customs Declaration Forms. Processed by the Guam Visitors Bureau.



Fiscal Year to Date 2024

Total: 207,283 (-27.8%)October 2023 – January 7, 2024

% Market Mix Origin 2019 2023 2024 % vs 2019

54.5% Korea 132,119 97,812 113,055 -14.4%

27.4% Japan 113,426 13,780 56,871 -49.9%

10.4% US/Hawaii 16,463 20,507 21,485 30.5%

1.8% Philippines 4,630 3,776 3,793 -18.1%

0.3% Taiwan 4,313 313 560 -87.0%

0.5% China 2,401 212 998 -58.4%

0.1% Hong Kong 1,173 135 245 -79.1%

Note: January 2024 Daily Arrivals reflect Civilian Air arrivals onlySource: Guam Customs Declaration Forms. Processed by the Guam Visitors Bureau.



Current Route in Operation: (February 2024)

China Airlines
- See next page for February – March operations schedule
- China Airlines has not provided further schedule 

Eva Air
- TPE to Tokyo, Osaka, Seoul, Hanoi, BKK, Manila, Jakarta, Bali, Singapore, Ho Chi Minh 

City, LA, San Francisco, New York, Vancouver, London, Hong Kong, Macao, Paris, 
Seattle - Daily

- TPE to Kuala Lumpur, Brisbane - Three flights per week

Starlux Airlines
- Macau – Daily
- Penang – Daily
- Bangkok – Daily
- Osaka – Daily
- Tokyo – Daily
- Kuala Lumpur – Daily
- Ho Chi Minh City – Daily
- Manila – Monday, Wednesday, Thursday, Friday, Saturday
- Singapore – Daily

Market Intelligence: 
Airline Updates



Market Intelligence: 
Airline News

CI February
Operation Schedule :

Location

North America Operation Schedule Southeast Asia Operation 
Schedule

Southeast Asia Operation 
Schedule

Los Angeles Daily Bangkok Daily Ho Chi Minh City Daily

Ontario Daily Singapore Daily Hanoi Daily

San Francisco Daily Jakarta Daily Manila Daily

Vancouver Daily Kuala Lumpur Daily Bali Daily

New York 4 flights/week Penang Daily Da Nang 4 flights/week

Cebu 5 flight/week Phnom Penh 3 flights/week

Chiang Mai 4 flights/week Yangon 3 flights/week

Palau 2 flights/week Kota Kinabalu 2 flights/week

Brunei 1 flight/week



Market Intelligence: 
Airline News

CI February
Operation Schedule :

Location

Europe Operation 
Schedule

Oceania Operation 
Schedule

Northeast 
Asia

Operation 
Schedule

Northeast 
Asia

Operation 
Schedule

Amsterdam 3 flights/week Sydney 6 flights/week Nagoya Daily Busan Daily

Frankfurt Daily Melbourne 5 flights/week Fukuoka Daily Okinawa Daily

London
(Heathrow)

2 flights/week Brisbane 6 flights/week Osaka Daily Hokkaido Daily

Roma 3 flights/week Tokyo(HND) Daily Takamatsu 5 flights/week

Vienna 4 flights/week Tokyo(NRT) Daily Hiroshima 4 flights/week

Prague 2 flights/week Seoul(ICN) Daily Hong Kong Daily

Seoul(GMP) 3 flights/week Shanghai Daily



Market Intelligence: 
Airline News

CI March
Operation Schedule :

Location

North America Operation Schedule Southeast Asia Operation 
Schedule

Southeast Asia Operation 
Schedule

Los Angeles Daily Bangkok Daily Ho Chi Minh City Daily

Ontario Daily Singapore Daily Hanoi Daily

San Francisco Daily Jakarta Daily Manila Daily

Vancouver Daily Kuala Lumpur Daily Bali Daily

New York 4 flights/week Penang Daily Da Nang 4 flights/week

Cebu 5 flight/week Phnom Penh 3 flights/week

Chiang Mai 4 flights/week Yangon 3 flights/week

Palau 2 flights/week Kota Kinabalu 2 flights/week

Brunei 1 flight/week



Market Intelligence: 
Airline News

CI March
Operation Schedule :

Location

Europe Operation 
Schedule

Oceania Operation 
Schedule

Northeast 
Asia

Operation 
Schedule

Northeast 
Asia

Operation 
Schedule

Amsterdam 3 flights/week Sydney 6 flights/week Nagoya Daily Busan Daily

Frankfurt Daily Melbourne 5 flights/week Fukuoka Daily Okinawa Daily

London
(Heathrow)

2 flights/week Brisbane 6 flights/week Osaka Daily Hokkaido Daily

Roma 3 flights/week Tokyo(HND) Daily Takamatsu 5 flights/week

Vienna 4 flights/week Tokyo(NRT) Daily Hiroshima 4 flights/week

Prague 2 flights/week Seoul(ICN) Daily Hong Kong Daily

Seoul(GMP) 3 flights/week Shanghai Daily



Airline Updates for Regular Flights

Airlines GTO Contact Updates

1/26
Tao Ming Sung, 
Sales Manager

§ After internal evaluation, China Airlines has decided to postpone the 
TPE-GUM charter flight plans for April and May.

§ GVB will continue to communicate with China Airlines and explore 
support options for both charter and scheduled flights.

1/26
Gary Wang, 

Executive Vice 
President

§ Due to the shortage of manpower and aircrafts, the resumption of 
direct flights to Guam remain under evaluation.

§ Eva Air has prioritized concentrating on existing routes that 
generate high revenue, particularly those with cargo transport.

1/26
Patience Hsu,

Manager
§ CNY charter flights are on scheduled for 2/6 and 2/10.

1/26
Jason Chen, 

Area Manager-
Taiwan

§ In addition to their 3x weekly TPE-MNL-GUM flight schedule, 
Philippine Airlines will now launch flights on Monday, Tuesday, and 
Saturday, to provide daily service for the MNL-TPE route.

§ GVB will co-op with Philippine Airlines to provide a gift incentive for 
the special flight on 2/8.
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8. ADJOURNMENT



Meeting with the Taiwan-USA Industrial Cooperation Promotion Office (TUSA) 
for 2024 Trade Events in Taichung
– Date: Jan 4, 2024
– TUSA invited GVB to meet with David Chen, Chairman of the Taichung 

Computer Association (TCA) who is interested in exploring collaborative 
opportunities.

– GVB discussed potential sales mission events and inquired about suitable 
event venues in Taichung.

– GVB proposed potential cooperation with TCA that could bring MICE tourism 
opportunities for Guam. Mr. Chen expressed interest and would further 
consider the venue and potential collaboration.

PR/AD Update  



GVB Global Rep Meeting
– Date: Jan 10, 2024
– GVB office representatives from each main source market visited Guam to 

participate in an internal meeting, with the goal of fostering positive relationships 
and creating strategies to revitalize our tourism industry. 

– During the meeting, the Guam Taiwan Office (GTO) presented its promotional and 
marketing activities for Q1 and outlined future plans for the upcoming months. The 
team showcased key partnerships and provided updates on the airline status.

– The meeting served as a platform to learn about the achievements and programs 
of other markets, exchange opinions, and participate in discussions about 
promoting Guam and a global campaign. 

PR/ AD Update



Guam Speech at Taipei Rotary Club
– Date: Jan 12, 2024
– Taipei Rotary Club invited GVB to attend the their monthly meeting to 

introduce Guam to Rotarians.
– GVB introduced Guam’s tourism industry, education and investment 

opportunities. 
– Rotary Club members, including Tammy Wang, President of the Rotary 

Club of Taipei Pei-An, showed great interests in traveling to Guam and 
investment opportunities.

PR/AD Update  

Group photo of Tammy Wang, President of 
the Rotary Club of Taipei Pei-An and Felix 
Yen, GTO Director.



2024 Chinese New Year (CNY) Gathering with Media & Travel Agents
– Date: Jan 22, 2024
– GVB hosted a successful CNY gathering with media & travel agents in Taiwan.  

A total of 85 guests attended the event, 47 were trade partners from 
governmental units, tourism, airlines and 38 guests from media.

– VIPs gave remarks at the event including: AIT, MoFA, DAC, ANTOR, TATA, 
KATA, Travel Association of ROC Taiwan, and Tainan Association of Travel 
Agents, showing the importance of Guam and highlighting GVB’s great 
relationship with trade partners.

– After the event, GVB received a total of 40 media exposure with positive 
messaging and obtained 50 business cards.

PR/AD Update  

Betsy Shieh, AIT Commercial Section 
Chief, giving remarks during the 
gathering.



Bechtel Corporation Meeting with GVB
– Date: Jan 26, 2024
– Bechtel Corporation is an American engineering, construction, and project 

management company that have a subsidiary in Taipei.
– Bechtel Corp. representatives Ann-Marie Padgett, Regional President – East Asia 

and Pacific, and Ho Thanh Long (Mike), Business Development Manager – Asia 
Pacific Country Manager - Vietnam visited GVB to learn Guam’s industries and 
potential business opportunities. They would like to focus on Guam’s military 
industry and business incentives.

– GVB introduced Guam’s tourism, promotional activities in Taiwan, and the GEDA 
website for their reference.

PR/AD Update  

Group photo of GTO and Bechtel Global 
Corporation representatives, Ann-Marie 
Padgett and Ho Thanh Long (Mike)



NR Monitor
For the past week (December 30 – January 5) , a total of 1 exposure is 
monitored including:

- TV Exposure: 0
- Online Exposure: 1
- Newspaper: 0
- Social Media: 0

PR/AD Update  

1 of the Taiwan news reported “US Deploys 6 THAAD Air
Defense Systems At ‘Housing Facility’ In Guam”

(1)



NR Monitor
For the past week (January 6– January 12) , a total of 5 exposures are 
monitored including:

- TV Exposure: 0
- Online Exposure: 5
- Newspaper: 0
- Social Media: 0

PR/AD Update  

1 of the Taiwan news reported that a South Korean tourist
was shot dead by a robbery in Guam.



NR Monitor
For the past week (January 20– January 26) , a total of 40 exposures are 
monitored including:

- TV Exposure: 0
- Online Exposure: 40
- Newspaper: 0
- Social Media: 0

PR/AD Update  

1 of the Taiwan news reported 2024 Guam Tourist
Attractions & Festivals.

1 of the news reported “Guam's 2024 CNY Gathering Event
Celebrates - Sold-Out Charter Flights, Marks Promising Start
for Direct Flight Resumption"

(1) (2)



CNY Charter Flights
– Flight: Starlux
− Flight Time:

• TPE-GUM: 9:40AM-15:30PM
• GUM-TPE: 16:55PM-19:20PM

– Load Factor: 
• February 6th: Sold Out
• February 10th: Sold Out

− Travel Agency:
• Phoenix Tours
• Spunk Tour

• GVB will offer a meal incentive coupon, 
Guam tote bag, red CNY gift bag.

Chinese New Year (CNY) 2024 
Charter Flights Update



PAL Special Flight Update

Philippine Airlines Special Flight
− Flight: PA110
− Date: February 8th

− GVB will offer a special gift bag.



Consumer Sentiment

Facebook
It’s gorgeous

OMG the church is 
so beautiful

What a 
picturesque and 
dreamy place. I 
want to visit 
there one day!It is so dreamy! Now 

Guam is the top place for 
weddings.

So beautiful
I want to visit there!



Consumer Sentiment

Facebook

I want to visit Guam so bad, 
and I want to try the delicious  
Guam food

Facebook

It is so beautiful 
and I cannot wait 
to visit there.



Social Media Performance

Social Media Performance
FY2024
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Monthly percentage growth (December): +0.35%



Social Media Performance

Social Media Performance
FY2024
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February SNS Calendar



1. CALL TO ORDER

2. REPORT OF MANAGEMENT

3. MARKET UPDATES

a.   Taiwan Visitor Arrivals – Review & Forecast

b.   Airline & Market Intelligence

c.   Taiwan News

4. OLD BUSINESS

a. GTO Activities 

i. PR/ AD Update

ii. CNY Charter Flights Update

iii. PAL Special Flight Update

iv. Consumer Sentiment

v. Social Media Performance

5. NEW BUSINESS

6. ACCOUNT SUMMARY

7. ANNOUNCEMENTS 

a. Next Taiwan Market Update Meeting- March 7, 2024 at 11am (subject to change)

8. ADJOURNMENT

AGENDA



AGENDA
1. CALL TO ORDER

2. REPORT OF MANAGEMENT

3. MARKET UPDATES

a.   Taiwan Visitor Arrivals – Review & Forecast

b.   Airline & Market Intelligence

c.   Taiwan News

4. OLD BUSINESS

a. GTO Activities 

i. PR/ AD Update

ii. CNY Charter Flights Update

iii. PAL Special Flight Update

iv. Consumer Sentiment

v. Social Media Performance

5. NEW BUSINESS

6. ACCOUNT SUMMARY

7. ANNOUNCEMENTS 

a. Next Taiwan Market Update Meeting- March 7, 2024 at 11am (subject to change)

8. ADJOURNMENT



Account Summary

FY2024 Budget 
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Guam Events for the month of 
February
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