
FEBRUARY 2025

TAIWAN MARKET UPDATE



1. CALL TO ORDER

2. REPORT OF MANAGEMENT

3. MARKET UPDATES

a.   Taiwan Visitor Arrivals – Review & Forecast

b.   Airline & Market Intelligence

c.   Taiwan News

4. OLD BUSINESS

a. GTO Activities 

i. PR/ AD Update

ii. CNY Gathering with Travel Agents & Media

iii. SNS Content Fam Tour

iv. CNY 2025 Charter Flights/ Meal Incentive Coupon Program

b. Consumer Sentiment

c. Social Media Performance

5. NEW BUSINESS

a. Taipei Lantern Festival

b. Kaohsiung Gathering with TAs

c. Sunshine Island Vibes Festival

6. ACCOUNT SUMMARY

7. ANNOUNCEMENTS 

a. Inalåhan Gådao Festival

b. Guam History & Chamorro Heritage Day

c. Next Taiwan Market Update Meeting - March 6, 2025 at 11am (subject to change)

8. ADJOURNMENT

AGENDA
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December 2024
Total: 67,203 (-8.2%)

% Market 
Mix Origin 2019 2023 2024 % to LY

1.2% Taiwan 2,004 164 792 382.9%

46.6% Korea 71,343 40,965 31,300 -23.6%

35.2% Japan 67,624 20,299 23,636 16.4%

9.7% US/Hawaii 6,783 6,622 6,503 -1.8%

1.9% Philippines 1,659 1,226 1,260 2.8%

0.4% China 584 250 280 12.0%

0.1% Hong Kong 210 86 57 -33.7%

December 1-31, 2024

Source: Guam Customs Declaration Forms. Processed by the Guam Visitors Bureau. Note: December 2024 Daily Arrivals reflect Civilian Air arrivals only



Calendar Year to Date 2024

Total: 739,145 (+12.7%)

% Market 
Mix Origin 2019 2023 2024 % to LY

0.5% Taiwan 28,216 5,600 3,598 -35.8%

50.7% Korea 753,187 371,905 374,635 0.7%

28.3% Japan 684,632 136,697 208,855 52.8%

11.5% US/Hawaii 90,642 83,179 84,957 2.1%

1.8% Philippines 20,729 13,638 13,551 -0.6%

0.7% China 11,495 2,756 4,892 77.5%

0.1% Hong Kong 5,116 818 702 -14.2%

January – December 31, 2024

Source: Guam Customs Declaration Forms. Processed by the Guam Visitors Bureau. Note: December 2024 Daily Arrivals reflect Civilian Air arrivals only



Fiscal Year to Date 2025

Total: 174,511 (-7.2%)

% Market 
Mix Origin 2019 2024 2025 % to LY

0.7% Taiwan 6,051 521 1,204 131.1%

48.6% Korea 189,283 103,122 84,797 -17.8%

31.9% Japan 166,370 50,534 55,653 10.1%

10.4% US/Hawaii 21,562 19,524 18,115 -7.2%

2.3% Philippines 6,102 3,648 3,957 8.5%

0.6% China 2,838 928 980 5.6%

0.1% Hong Kong 1,305 239 164 -31.4%

October 2024 – December 31, 2024

Source: Guam Customs Declaration Forms. Processed by the Guam Visitors Bureau. Note: December 2024 Daily Arrivals reflect Civilian Air arrivals only



Current Route in Operation: (February 2025)

China Airlines
- See next page for February operations schedule

Eva Air
- Tokyo, Osaka, Seoul, Hanoi, BKK, Manila, Jakarta, Bali, Singapore, Ho Chi Minh City, LA, 

San Francisco, New York, Vancouver, London, Hong Kong, Macao, Paris, Seattle - Daily
- Kuala Lumpur, Brisbane - Three flights per week
 

Starlux Airlines
- Macau, Penang, Bangkok, Osaka, Tokyo, Kuala Lumpur, Ho Chi Minh City, Singapore - 

Daily
- Manila – Monday, Wednesday, Thursday, Friday, Saturday

Market Intelligence: 
Airline Updates



Market Intelligence: 
Airline News

CI February
Operation Schedule :

Location

North America Operation Schedule Southeast Asia Operation Schedule Southeast Asia Operation Schedule

Los Angeles Daily Bangkok Daily Ho Chi Minh City Daily

Ontario Daily Singapore Daily Hanoi Daily

San Francisco Daily Jakarta Daily Manila Daily

Vancouver Daily Kuala Lumpur Daily Bali Daily

Seattle 5 flights/week Penang Daily Da Nang Daily

New York 4 flights/week Cebu 5 flight/week Kagoshima 2 flights/week

Guam
2 flights/week

(till Feb 1)
Chiang Mai 5 flights/week Phnom Penh 5 flights/week

Palau 4 flights/week Yangon 3 flights/week

Brunei 3 flight/week



Market Intelligence: 
Airline News

CI February
Operation Schedule :

Location

Europe
Operation 
Schedule

Oceania 
Operation 
Schedule

Northeast Asia
Operation 
Schedule

Northeast 
Asia

Operation 
Schedule

Amsterdam 4 flights/week Sydney 5 flights/week Nagoya Daily Busan Daily

Frankfurt Daily Melbourne 5 flights/week Fukuoka Daily Okinawa Daily

London
(Heathrow)

4 flights/week Brisbane Daily Osaka Daily Takamatsu 5 flights/week

Rome 3 flights/week Tokyo(HND) Daily Hiroshima 5 flights/week

Vienna 4 flights/week Tokyo(NRT) Daily Hong Kong Daily

Prague 2 flights/week Seoul(ICN) Daily Shanghai Daily

Seoul(GMP) 3 flights/week



Airline Updates for Regular Flights

Airlines GTO Contact Updates

1/24
Tao Ming Sung, 
Sales Manager

▪ China Airlines is continuously evaluating factors to determine the feasibility of 
resuming direct flights between Taipei and Guam after charter flights for the TPE-
GUM route ended on February 2, 2025.

1/24
Gary Wang, 

Executive Vice 
President

▪ Due to limited capacity and a lack of cabin crew, EVA Air continues to evaluate the 
potential for direct flights resumption to Guam.

1/24
Patience Hsu,

Manager

▪ Starlux in collaboration with Spunk Tour, Phoenix Tours, and Lion Travel successfully 
launched four (4) TPE-GUM charter flights during the CNY holiday from January 25-
30, 2025.

1/24
Jason Chen, Area 

Manager – Taiwan
▪ Philippine Airlines continues to keep an eye on the Taiwanese passenger market.

1/24
Brenda Tang, 

General Manager
▪ United Airlines will have direct flight TPE-GUM starting from April 2nd, 2025.



Taiwan News

Taiwan government offers subsidies for international business travelers to boost tourism

• The Economy and Transportation Ministries 
continue their partnership, offering subsidies to 
promote tourism alongside trade fairs.

• This year, NT$2,000 (US$60) per individual and up 
to NT$600,000 (US$18,000) per group are available, 
with applications open until November 2025.
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Taoyuan Association of Travel Agents Year End Party

– Date: January 6

– GVB participated in the gathering, which brought together over 500 attendees, including 
representatives from travel agencies, airlines, and organizations.

– Several trade partners expressed their enthusiasm for attending the GVB hosted CNY 
Gathering with Travel Agents & Media. They also shared their interest in learning more 
about Guam's entry policies and available incentives.

PR/AD Update  



– Date: January 9

– GVB hosted a gathering to celebrate the Chinese New Year holiday and strengthen ties 
with 80 guests from travel agencies, airlines, and media. 

– The gathering highlights include a presentation showcasing GVB’s commitment to 
Taiwan, Guam entry policy, and insights from United Airlines.

– The event featured a lucky draw with sponsored prizes. The grand prize—round-trip 
flight tickets for two—was generously sponsored by United Airlines.

Chinese New Year Gathering w/ Travel Agents 
& Media



Chinese New Year Gathering w/ Travel Agents 
& Media

A special thanks to the businesses who sponsored Lucky Draw 
Prizes:



SNS Content Fam Tour

– Date: January 11–16

– GVB invited reputable photographer, Yen-Chi Chen, and videographer, Wei-Ting Chen, 
from Taiwan to capture Guam's natural beauty, iconic attractions, local cuisine, optional 
tour activities, shopping, and so much more.

– The diverse, high-quality content will be utilized by GVB to promote Guam as a premier 
travel destination and on social media platforms to inspire and engage the target 
audiences in Taiwan.



CNY 2025 Charter Flights/ Meal Incentive 
Coupon Program

• Charter Flight Information:

• GVB welcomed 765 passengers including cabin crew.

• A greeting service was provided for each of the four (4) charter flights 
arriving during the CNY holiday.

• A Meal Incentive Coupon was distributed to provided added value.

• A special thanks to our participating hotel restaurants:

有效期限自2025年1月25日-2月4日



NR Monitor

For the past week (January 4–January 10) , a total of 15 exposures are monitored including:

- Online Exposure: 15

PR/AD Update  

1 of the news reported that Direct flight to Guam! United Airlines starts flights on April 2; Starlux 
CNY charter flights sold out; China Airlines may resume flights in the middle of the year

1 of the news reported that Three major advantages for Taiwanese people to play in Guam! 
Visa-free stay up to 45 days, enjoy duty-free shopping and stay in luxury hotels. 

1 of the news reported that Experience the Guam Chamorro Cultural Tour and feel the warm 
hospitality of the Austronesian people.

(2)(1) (3)



NR Monitor

For the past week (January 18–January 24) , a total of 7 exposures are monitored including:

- Online Exposure: 7

PR/AD Update  

1 of the news reported that GVB and China Airlines Launch Direct Flights to Invite Taiwan's 
Tourism Industry to Experience the Charm of Guam in 2025

1 of the news reported that United Airlines (UA) will launch year-round direct flights on April 
2, with two weekly flights. New Guam Visa exemptions and incentives for exhibitions and 
sports will further boost travel opportunities.

(1) (2)



Consumer Sentiment

Facebook (United Airlines Direct Flight) Facebook (Guam Night Life) 

United Airlines is 
coming back!!

That’s great. I want to experience.



Consumer Sentiment

Facebook (EDF+G-CNMI) Facebook (United Airlines Direct Flight) 

More than 20 years ago, when going to Guam, you 
only needed to bring Taiwan passport and ID card to 
enter. Now it seems to be a little more troublesome.

Why is there no 
flight route from 
Kaohsiung to Guam?

It's so early to 
return



Social Media Performance

Social Media Performance
FY2025

Monthly percentage growth (Jan): +0.83%
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Social Media Performance

Monthly percentage growth (Jan): +0.88%

Social Media Performance
FY2025
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February SNS Calendar



1. CALL TO ORDER

2. REPORT OF MANAGEMENT

3. MARKET UPDATES
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b.   Airline & Market Intelligence
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4. OLD BUSINESS
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c. Sunshine Island Vibes Festival

6. ACCOUNT SUMMARY

7. ANNOUNCEMENTS 

a. Inalåhan Gådao Festival

b. Guam History & Chamorro Heritage Day 

c.  Next Taiwan Market Update Meeting - March 6, 2025 at 11am (subject to change)

8. ADJOURNMENT

AGENDA



Taipei Lantern Festival

• Date: February 2-16

• Location: Taipei Ximen District

• GVB participated in the annual event to promote destination Guam and introduce the 
curated lantern design to Taiwanese visitors.

• The signature Ko’ko bird mascot took part in the festival to enhance Guam’s visibility and 
welcome over 6,000,000 visitors during the event. 

• Visitors at the Guam lantern are able to receive Made-in-Guam snacks, guidebook, and a 
United Airlines TPE-GUM flyer.



• Date: February 21

• Event Venue: Jubilee Hall

• Travel Agents: 15-20 pax

• GVB will host a TA gathering in Kaohsiung to connect with travel agencies and 
strengthen industry relationships in Southern Taiwan.

• The event aims to provide updated information on Guam’s entry procedures, MICE 
programs, and TA Sales Contest.

• GVB will organize a Lucky Draw event to feature attractive prizes.

Kaohsiung Gathering with TAs



• Date: February 22-23

• Location: Kaohsiung Central Park

• GVB’s 1st participation in this years festival aims to raise awareness of destination Guam, 
introduce the upcoming direct flights with United Airlines, and attract citizens from 
southern Taiwan.

• Visitors at the Guam booth are able to receive Made in Guam snacks and guidebooks, 
meanwhile online consumers who like the post and tag two friends can get Guam 
special gifts.

Sunshine Island Vibes Festival
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Account Summary

FY2025 Budget 

FY2025 Additional Funding Budget 



1. CALL TO ORDER

2. REPORT OF MANAGEMENT

3. MARKET UPDATES

a.   Taiwan Visitor Arrivals – Review & Forecast

b.   Airline & Market Intelligence

c.   Taiwan News

4. OLD BUSINESS

a. GTO Activities 

i. PR/ AD Update

ii. CNY Gathering with Travel Agents & Media

iii. SNS Content Fam Tour

iv. CNY 2025 Charter Flights/ Meal Incentive Coupon Program

b. Consumer Sentiment

c. Social Media Performance

5. NEW BUSINESS

a. Taipei Lantern Festival

b. Kaohsiung Gathering with TAs

c. Sunshine Island Vibes Festival

6. ACCOUNT SUMMARY

7. ANNOUNCEMENTS 

a. Inalåhan Gådao Festival

b. Guam History & Chamorro Heritage Day (Discovery Day) 

c. Next Taiwan Market Update Meeting - March 6, 2025 at 11am (subject to change)

8. ADJOURNMENT

AGENDA



Inalåhan Gadao Festival



Guam History & Chamorro Heritage Day
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SI YU’OS MA’ÅSE’

TAIWAN MARKET UPDATE
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