
Exhibit 
KOREA MARKETING COMMITTEE (KMC) MEETING MINUTES 
Tuesday, October 28, 2025, at 3:30 p.m.  
GVB Main Conference Room and Zoom 
Zoom Link:  
https://us02web.zoom.us/j/89262397537?pwd=22qPi9GPwQWBbBtZrJMGt6d6dPLCmv.1 
Meeting ID: 892 6239 7537 
Passcode: visitguam 

*online attendance
Members Present: 

1. Baldyga Group - Annie Joo
2. DON DON DONKI Guam - J. Aguilar*
3. Guam Hana Tour / Korea Guam Travel Association (KGTA) -

Jong In Cheong
4. Guam Premier Outlets - Estella E.*
5. Guam Reef Hotel - Akihiko Gondo*
6. Hyatt Regency Guam - Madelaine Cosico*
7. International Dining Concepts, LLC - Julia*
8. Leopalace Guam Resort - Keiko Takano*
9. Lotte Duty Free - Jaejun Lee*
10. Micronesia Mall - Francis Lira*, Anna T*
11. Nissan Rent A Car Guam - James Valencia*
12. Pacific Islands Club - Young Min Kim
13. Sentry Hospitality LLC - Valerie Carbullido*
14. Spa Ayualam (Premier Beauty and Spa Guam, Inc) -

Yuta*
15. Stroll - James Rosenberg, Paul Quinto
16. The Tsubaki Tower - JM Suh*
17. The Westin Resort Guam - Yoshi Otani*, JM*, Julia Kim*

Members Absent: 
1. 7-Day Supermarket
2. Arluis Wedding
3. Bayview Hotel
4. Crave Group
5. Crowne Plaza Resort Guam
6. Docomo Pacific
7. Dusit Thani Guam Resort
8. Fish Eye Marine Park
9. Goodwind Development Corporation
10. Guam Guam Style Consulting
11. Guam Plaza Resort & Spa
12. Hard Rock Cafe
13. Hilton Guam Resort & Spa
14. Hoshino Resorts RISONARE
15. Hotel Nikko Guam
16. Hotel Tano
17. Jae Yu
18. Japan Buslines
19. Jeju Air
20. Kloppenburg Enterprises
21. Lam Lam Tours (T.P. Micronesia, Inc.)
22. Linden Akademia
23. Lotte Hotel Guam
24. RIHGA Royal Laguna Guam Resort
25. Royal Orchid Guam Hotel
26. Tommy Hilfiger
27. Triple J Enterprises, Inc.
28. Tumon Sands Plaza
29. United Airlines
30. University of Guam



 
31.​Valley of the Latte 

 
GVB Board/Management/Staff Present:  

1.​ GVB Director, KMC Chairman – Ho Eun* 
2.​ GVB President & CEO – Régine Biscoe Lee 
3.​ GVB Vice President – Gerry Perez 
4.​ GVB Director of Global Marketing – Nadine Leon Guerrero 
5.​ GVB Senior Marketing Manager, Korea – Margaret Sablan  
6.​ GVB Senior Marketing Manager, Korea – Nicole B. Lopez 
7.​ GVB Marketing Manager, Korea – Cierra Sulla 
8.​ GVB Information Technology Assistant – Brian Cha 
9.​ GVB Web & IT Coordinator Assistant – Mike Arroryo* 
10.​GVB South Korea Country Manager – Jay Park* 
11.​ GVB Korea Office* 

 
1.​ CALL TO ORDER 

 
●​ KMC Chairman Mr. Ho Eun called the meeting to order at 3:30 pm. 

 
2. REPORT OF COMMITTEE CHAIRMAN 

●​ Chairman Eun shared an update on the upcoming APEC meeting in South Korea, expressing 
optimism for significant progress in trade and foreign exchange rates. He hopes this will serve better 
interest for Guam, especially in boosting tourism from Korea and Japan. 

●​ Chairman Eun extended his congratulations to Senior Marketing Manager Mrs. Nicole B. Lopez on 
her wedding. 

 
3. REPORT OF MANAGEMENT  

●​ Director of Global Marketing, Ms. Nadine Leon Guerrero, reported on a recent meeting with VISA 
Korea, highlighting a significant increase in visitor spending for 2025, which has doubled since 2019, 
despite lower visitor arrivals. She mentioned the spending patterns has shifted from luxury goods to 
food, beverages, and activities. 

●​ President & CEO, Mrs. Régine Biscoe Lee announced a potential collaboration with VISA Korea to 
sponsor upcoming GVB events. She also noted that VISA Korea is actively working with several 
local businesses. 

 



 

 
 
 

●​ Senior Marketing Manager Mrs. Margaret Sablan presented the latest arrival numbers.  

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
○​ Mrs. Sablan reported 752,479 arrivals for FY2024, representing 46.2% of 2019. While only 

arrivals up to September 15 are currently available, the GVB research department projects a 
slight decrease of under 2%. 

 
4. MARKET UPDATES 

●​ Mrs. Sablan presented the travel trade update in Korea and the airline schedule for, October, 
November and December. 

 
 

 



 

 
 
 

 



 

 
 

○​ Mrs. Sablan announced that the GVB team welcomed the inaugural flights of Air Seoul and 
Air Busan. Air Seoul's flight was nearly full, with 194 visitors, achieving approximately 98% 
capacity. Air Busan's flight had 85 visitors out of 232 seats, resulting in about 41% 
occupancy. 

○​ Mrs. Sablan thanked GIAA for their collaboration and the water salute provided for both 
planes.  

 



 

 

 



 

 
 

 



 

 
 

 



 

 
 

○​ Mrs. Sablan highlighted that December 2025 marks an unprecedented peak in seat capacity, 
surpassing even 2019 levels. She attributed this surge to various factors, including the 
realignment of Korean Air and Asiana Airlines. While acknowledging that this level of seat 
capacity is unsustainable long-term, she emphasized the efforts being made in the Korean 
market to capitalize on these available seats through intensive marketing plans. 

 
●​ Mrs. Sablan presented the airline supply comparison for FY2025 vs FY2026. 

 

 



 

 
 

○​ Chairman Eun acknowledged that the last quarter of the fiscal year was unexpectedly 
impacted by a requirement from the Korean Government. He urged the committee members 
not to be disheartened and to focus on improving performance in the first quarter of FY2026. 
 

●​ Mrs. Sablan presented the competitive destination update.  
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
○​ Chairman Eun acknowledged that this could represent a record high for total flight 

operations from Japan. 

 



 

 
 
 
5.  OLD BUSINESS 

●​ Mrs. Lopez presented the accomplished marketing projects.   
 

 



 

 
 

 



 

 
○​ Mrs. Lopez recognized and thanked the companies who coexhibited with GVB for the ed:m 

education fair.  
  
6.  NEW BUSINESS 

●​ Mrs. Lopez presented the ongoing/upcoming marketing projects.  
 

 



 

 
 

 



 

 
 

 



 

 
 

 



 

 
○​ Mrs. Lopez announced that registration for GIDF closes on October 29, 2025. She 

encouraged those interested to sign up and get more information on the GVB website at 
https://www.visitguam.com/gidf/. 

 
●​ Mrs. Lopez presented the FY2026 Budget Summary. 

 

 

https://www.visitguam.com/gidf/
https://www.visitguam.com/gidf/


 

 
○​ For Fiscal Year 2026, GVB management has allocated $5.5 million for Korea marketing. 

With a carry-forward of $554,000 from FY2025, the total Korea marketing budget exceeds 
$6 million. Additionally, GVB management has allocated $5.4 million to the Korea Airline 
subsidy program for FY2026. 

 
7. ANNOUNCEMENTS 
 

●​ Next Meeting: Tuesday, November 18, 2025, at 3:30 pm (subject to change) 
 
 
COMMITTEE DISCUSSION: 
 
Accessible Public Restrooms  

●​ Jong In Cheong (Guam Hana Tour and the Korea Guam Travel Association (KGTA)) announced that Guam 
Hana Tour was ranked #1 in the America and South Pacific division in September. He shared concerns from 
Hana Tour tour guides and customers regarding the lack of accessible public restrooms. Approximately 
6,000 guests monthly, including 2,000 from Hana Tour and 4,000 from other companies, frequent the Plaza 
de Espana but lack access to open public restrooms. He requested GVB's support to address this issue. 
 

 






