
 
 

Exhibit 
KOREA MARKETING COMMITTEE (KMC) MEETING MINUTES 
Tuesday, May 19, 2026, at 3:30 p.m.  
GVB Main Conference Room and Zoom 
Zoom Link:  
https://us02web.zoom.us/j/89262397537?pwd=22qPi9GPwQWBbBtZrJMGt6d6dPLCmv.1 
Meeting ID: 892 6239 7537 
Passcode: visitguam 

*online attendance 
Members Present: 

1.​ Baldyga Group - Annie Joo 
2.​ Crowne Plaza Resort Guam - Mi Jung Pak* 
3.​ DON DON DONKI Guam - Kazu Atsuta  
4.​ Dusit Thani Guam Resort - Elisha Lee 
5.​ Guam Hana Tour - Jae Seung Lee 
6.​ Guam Hana Tour / Korea Guam Travel Association (KGTA) - 

Jong In Cheong  
7.​ Guam KTB Inc. - Sunghwan Wang  
8.​ Guam Premier Outlets - Jaedine Hosei* 
9.​ Hilton Guam Resort & Spa - In Cha  
10.​Hotel Nikko Guam - Kazue S* 
11.​ Hyatt Regency Guam - Madelaine Cosico* 
12.​Lotte Duty Free - Jaejun Lee* 
13.​Micronesia Mall - Anna T* 
14.​Pacific Islands Club - Young Min Kim, Sein Kim, Jiwoo Han 
15.​Stroll - Paul Quinto, James Rosenberg* 
16.​The Tsubaki Tower - JM* 
17.​The Westin Resort Guam - Yoshi Otani*, Julia Kim* 
18.​Tommy Hilfiger - Jenneth* 
19.​University of Guam - Carlos Taitano* 

 

Members Absent: 
1.​ 7-Day Supermarket  
2.​ Air Busan  
3.​ Air Seoul 
4.​ Arluis Wedding 
5.​ Bayview Hotel 
6.​ Crave Group  
7.​ Docomo Pacific  
8.​ Fish Eye Marine Park 
9.​ Goodwind Development Corporation 
10.​Guåhan Sustainable Culture  
11.​ Guam Guam Style Consulting  
12.​Guam Plaza Resort & Spa  
13.​Guam Reef Hotel  
14.​H.I.S. Guam Inc (LeaLea Sandals) 
15.​Hoshino Resorts RISONARE  
16.​Hotel Tano 
17.​ International Dining Concepts, LLC 
18.​ Jae Yu 
19.​ Japan Buslines 
20.​ Jeju Air 
21.​ Jin Air 
22.​Kloppenburg Enterprises 
23.​Korea Association of Guam  
24.​Korea Freedom Federation of Guam  
25.​Korean Air  
26.​Korean Community Women's Samulnori Team  
27.​Lam Lam Tours (T.P. Micronesia, Inc.) 
28.​Leopalace Guam Resort  
29.​Linden Akademia  
30.​Lotte Hotel Guam  

GVB Board/Management/Staff Present:  
1.​ GVB Director, KMC Chairman – Ho Eun 
2.​ GVB President & CEO – Régine Biscoe Lee 
3.​ GVB Acting Global Director of Global Marketing –  

Mark Manglona  
4.​ GVB Senior Marketing Manager, Korea – Nicole B. Lopez 
5.​ GVB Senior Marketing Manager, Korea – Lisa Bordallo  
6.​ GVB Marketing Manager, Korea – Cierra Sulla 
7.​ GVB IT Administrator - A.J. Rosario 

 



 
31.​Nissan Rent A Car Guam  
32.​RIHGA Royal Laguna Guam Resort  
33.​Royal Orchid Guam Hotel 
34.​Sentry Hospitality LLC  
35.​Skydive Guam  
36.​Spa Ayualam  
37.​Triple J Enterprises, Inc. 
38.​Tumon Sands Plaza  
39.​T’way Air  
40.​United Airlines 
41.​Valley of the Latte 

 

8.​ GVB Information Technology Assistant – Brian Cha 
9.​ GVB South Korea Country Manager – Jay Park* 
10.​GVB Korea Office* 

 
1.​ CALL TO ORDER 
●​ KMC Chairman Mr. Ho Eun called the meeting to order at 3:30 pm. 

 
2. REPORT OF COMMITTEE CHAIRMAN 

●​ Chairman Eun highlighted the upcoming launch of the Korean Air and Asiana Airlines merger. 

3. REPORT OF MANAGEMENT  
●​ GVB President and CEO Mrs. Régine Biscoe Lee announced Senior Marketing Manager Mrs. Nicole 

Lopez’s transition from the Korea Market to the Taiwan Market. She also welcomed the incoming 
Senior Marketing Manager for the Korea Market, Ms. Lisa Bordallo.  
 

 



 

 
 
 
 
 
 
 
 



 
●​ Mrs. Lopez presented the latest arrival numbers.  

 
○​ Chairman Eun drew attention to the contrast between the declines in arrivals in the Korea 

and Japan markets, explaining that Japan's market was less severely impacted by fuel 
surcharges due to corporate hedging strategies and long-term futures contracts.  

 



 
○​ He indicated that the GVB board is currently considering a long-term strategic shift to utilize 

China as an alternative source market. 
○​ He noted that despite overall visitor drops, China's percentage increased because they 

control their currency rates and is less vulnerable to the fuel surcharge and foreign 
exchange fluctuations. He explained how the strength of the US Dollar compared to the 
Korean Won and Japanese Yen is affecting outbound travel, noting that Japan and Korea 
intentionally reduce the strength of their currency to protect their export economies.  

○​ Chairman Eun identified an opportunity to target the 2 million mainland China travelers who 
hold US visas and are within a short flight radius of Incheon Airport, which serves as a 
transit hub.  

 
 

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
4. MARKET UPDATES 

●​ Mrs. Lopez presented the travel trade update in Korea and the airline schedule for the months of 
May, June, and July. 

 

 
 

 

 



 
 

 
 

 
○​ Mrs. Lopez noted the temporary decrease in seat capacity for June due to the suspension of 

the Busan route services by Air Busan during that month. 
 

 



 
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
●​ Mrs. Lopez presented the competitive destination update.  

 

 
 

 
 

 



 

 
 

 
 

 



 

 
 

 
 
 
 
 



 
●​ GVB South Korea Country Manager Mr. Jay Park presented the Korean outbound market trend.  

 

 
 

 
 

 



 

 
 

 
 

 



 

 
 

 
○​ When questioned by Chairman Eun regarding whether Japan or Korea would better serve 

as a transit hub for travelers from China, Mr. Park identified Korea as the more ideal option 
due to its cultural familiarity. Mr. Park further informed the committee that he will develop a 

 



 
China market strategic plan. In response, Mr. Chairman Eun recommended that the 
marketing committees for Korea, Japan, and Taiwan engage in cross-collaborative efforts. 

 
 
5.  OLD BUSINESS 

●​ Senior Marketing Manager Ms. Lisa Bordallo presented the accomplished marketing projects.   

 
 
 

 



 

 

 
 

 



 

 
 

 
 
 

 



 
6.  NEW BUSINESS 

●​ Ms. Bordallo presented the ongoing/upcoming marketing projects.  

 
 

 

 



 
 

 
 

 
 

 

 



 
●​ Mrs. Lopez presented the FY2026 Budget Summary.  

 

 
 

○​ Mrs. Lopez explained that the remaining funds were pivoted to the airline fuel surcharge 
support. 

○​ Chairman Eun asked if unallocated funds could be repurposed, which Mrs. Lopez confirmed. 
 
7. ANNOUNCEMENTS 

●​ Next Meeting: Tuesday, June 16, 2026, at 3:30 PM (subject to change).  
 

 
COMMITTEE DISCUSSION / ACTION ITEMS: 
 

●​ Mr. Young Min Kim (Pacific Islands Club) 
○​ Mr. Kim requested a CY2026 arrival forecast.  
○​ On behalf of the KGTA, Mr. Kim thanked GVB for their collaboration in the Gun Beach 

cleanup event. 
 
8. ADJOURNMENT 

●​ Chairman Eun adjourned the meeting at 4:10 PM.  
 
 
 

 






