
 
 

 
      

Tuesday, February 18, 2025 at 3:30 p.m.  
GVB Main Conference Room and GoToMeeting  
https://meet.goto.com/GUAMVISITORSBUREAU/kmc-meeting 

*online attendance 
  

1. Arluis Wedding - Yoshiki Sato* 
2. Crowne Plaza Resort Guam - Alice* 
3. DON DON DONKI Guam - Uta*, Joshua A.* 
4. Guam Hana Tour - Jong In Cheong  
5. Guam Premier Outlets - Monte Mesa 
6. Guam Reef Hotel - Yuki Motoda* 
7. Hoshino Resorts RISONARE - Eunsan “Albert” Oh* 
8. Hotel Nikko Guam - Jenny Cheon* 
9. Hotel Tano* 
10. Hyatt Regency Guam - Madel Cosico* 
11. Leopalace Guam Resort - Keiko Takano* 
12. Lotte Duty Free - Jaejun Lee 
13. Lotte Hotel Guam - Sunny Kim* 
14. Micronesia Mall - Anna T*, Francis Lira* 
15. Lotte Duty Free - Jaejun Lee 
16. Lotte Hotel Guam - Sunny Kim* 
17. Micronesia Mall - Anna T*, Francis Lira* 
18. Pacific Islands Club - Young Min Kim, Jinny Kim 
19. Sentry Hospitality LLC - Valerie Carbullido* 
20. Spa ayualam (Premier Beauty and Spa Guam, Inc) - Yuta
21. Stroll - James Rosenberg 
22. The Tsubaki Tower - JM* 
23. The Westin Resort Guam - Julia Kim*, Yoshi Otani* 
24. University of Guam - Carlos Taitano*, Daniel Raglmar*, 

Alyanna Bantugan*, Tamara Hayashi* 

  
1. 7-Day Supermarket 
2. Bayview Hotel 
3. Baldyga Group 
4. Dusit Thani Guam Resort 
5. Fish Eye Marine Park 
6. Goodwind Development Corporation 
7. GTA 
8. Guam Guam Style Consulting 
9. Guam Plaza Resort & Spa 
10. Hard Rock Cafe 
11. Hilton Guam Resort & Spa 
12. International Dining Concepts, LLC 
13. Jae Yu 
14. Japan Buslines 
15. Jeju Air 
16. Kloppenburg Enterprises 
17. Korean Guam Travel Association (KGTA) 
18. Lam Lam Tours (T.P. Micronesia, Inc.) 
19. Linden Akademia  
20. Nissan Rent A Car Guam 
21. RIHGA Royal Laguna Guam Resort  
22. Royal Orchid Guam Hotel 
23. Tommy Hilfiger 
24. Triple J Enterprises, Inc. 
25. United Airlines 
26. Valley of the Latte     

1. GVB Director, KMC Chairman – Ho Eun 
2. GVB Acting President & CEO – Gerry Perez  
3. GVB Director of Global Marketing –Nadine Leon Guerrero
4. GVB Senior Marketing Manager, Korea – Margaret Sabla
5. GVB Senior Marketing Manager, Korea – Nicole Benaven
6. GVB Marketing Manager, Korea – Cierra Sulla  
7. GVB Web & IT Coordinator – AJ Rosario 
8. GVB Web & IT Coordinator Assistant – Brian Cha 
9. GVB South Korea Country Manager - Jay Park* 
10. GVB Korea Office* 

 
1. CALL TO ORDER 

 

 

Mobile User



 
● Chairman Mr. Ho Eun called the meeting to order at 3:30 p.m.  

 
2. REPORT OF COMMITTEE CHAIRMAN 

● KMC Chairman Mr. Ho Eun reported on the foreign exchange rate, saying there is a big change in 
terms of direction. He explained that Bank of America predicts that Bank of Korea will reduce interest 
rates in 2025 by 75 pips. Technically it should be a negative sign for the foreign exchange rate, 
however Hyundai Research released a report that once they do that, you will simulate the Korean 
economy, so the economic growth rate interaction will be positive and you will eventually reduce the 
volume exchange rate to the normal rate, 1,356, which will be much better than what we have today, 
according to Chairman Eun. 
 

3. REPORT OF MANAGEMENT 
●  Senior Marketing Manager Ms. Nicole Benavente presented the latest arrival numbers.  
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4. MARKET UPDATES 

● Ms. Benavente presented the travel trade issue.  
 

 



 

 
 

○ Ms. Benavente reported on the Air Busan incident at Gimhae International Airport where a 
fire erupted on the aircraft. There were no fatalities and all passengers were able to 
evacuate safely.  

 

 



 
○ As a result of the Air Busan incident and the loss of one of the airline’s aircraft, they have 

postponed servicing Busan to Guam until July (at the earliest). The Busan to Guam route 
was originally scheduled to begin March 30th to October 25th six times a week and would 
have added 180 flights.  

○ Mr. Monte Mesa from Guam Premier Outlets asked if the domestic flights are still flying, to 
which Director of Global Marketing Ms. Nadine Leon Guerrero answered yes. She explained 
that since Air Busan is down an aircraft, it has affected Air Busan’s schedule and instead of 
starting a new route like to Guam, their aircraft will be servicing an existing route. Mr. Young 
Min Kim from Pacific Islands Club further explained that one aircraft covers 3-4 different 
routes, so losing one flight means it is affecting 3-4 destinations. Mr. Mesa inquired about 
Busan to Guam being a priority, to which Ms. Leon Guerrero replied it is not a priority since 
they have existing routes and Guam would be considered a brand new route since they 
stopped servicing Guam in 2022.  

 
 

● South Korea Country Manager Mr. Jay Park updated the committee on the latest updates on the 
airline turnaround support program.  

 
○ Confirmed  

■ As of now, the total number of confirmed additional seat supply is 41,856 with a total 
monetary support of $731,000.00. Mr. Park noted that we invested $17.5 per seat, 
which is a good ROI.  

○ High-possible Target  

 



 
■ Mr. Park stressed that it is absolutely crucial and important for us that we are 

positively communicating and negotiating with the airlines with a quite high 
possibility for the additional supply.  

■ Another total of 47,868 additional seat supply will be targeted by the end of the year, 
with a total monetary support of $1,262,000.00. Mr. Park shared that our investment 
will be about $26.7 per seat.  

 
 

 
○ Middle/low-possible target  

■ Mr. Park stated that while Air Busan’s initial target is starting in July, a more 
realistic target would be the winter season due to obtaining necessary 
permissions, as well as training and staffing considerations. 

■ Mr. Park expressed his thanks to the Chairman and management for the 
additional budget being allocated to the airline turnaround support program. 
He stated his belief in its effectiveness, but also acknowledged the 
challenges posed by external factors. Mr. Park emphasized ongoing daily 
communication with each airline in an effort to carry out their targets.  

 
 
 

● Ms. Benavente presented the airline schedule for February, March and April.  

 



 

 
○ Incheon - Guam  

■ Ms. Benavente noted Jin Air’s additional flight which operated daily from January 
24th to February 2nd.  

○ Busan - Guam  
■ Ms. Benavente noted that Jin Air is currently operating daily, however, that flight will 

vary between daily and four times a week depending on seasonality.  
 

 



 

 
○ Incheon - Guam  

■ Ms. Benavente noted Jin Air’s flight LJ913 will be suspended for a week (March 
6-12) due to aircraft maintenance and a grounded aircraft in Muan International 
Airport. She also mentioned Jin Air’s flight LJ915 will be operating daily until March 
12.  

○ Busan - Guam  
■ Ms. Benavente reiterated that Jin Air’s flight from Busan will change to four times a 

week starting March 4th.  

 



 

 
○ Busan - Guam  

■ Ms. Benavente noted Jin Air’s flight LJ921 will operate four times a week (Monday, 
Wednesday, Friday and Saturday).  

 
● Ms. Benavente presented the competitive destination update.  

 

 



 

 
 

 
 

 



 

 
 

 
 
 
 

 



 
 
 
 
5.  OLD BUSINESS 

● Senior Marketing Manager Mrs. Margaret Sablan presented the accomplished marketing projects.   
 

 
○ Mrs. Sablan shared the recently accomplished influencer co-op with THE NEW GREY. GVB 

collaborated with the group back in FY23 and brought them out again this year. She 
highlighted the importance of working aggressively to target this market, noting the growing 
senior market in Korea with about over 10 million people aged 65 and older, which is 
approximately 20% of the population in Korea. Mrs. Sablan also noted that peer-driven 
consumption continues to gain traction, which is why they believe the influencers were a 
great investment. She commended THE NEW GREY’s hard work and diligence. Mrs. Sablan 
thanked GVB’s industry partners for accommodating the groups and ensured the influencers 
captured great material showcasing their properties and optional tours.  

 

 



 

 
 

○ Mrs. Sablan shared the recently completed 57th International Education & Career fair. She 
acknowledged co-exhibitors from Core Tech Development, Harvest Christian Academy, SIFA 
Learning Academy Charter School, University of Guam & Linden Akademia. Mrs. Sablan 
was pleased that the new members were able to engage with the consumers to get a better 
understanding of how to tailor the packages and educational offerings to meet their needs. 
She encouraged the committee to review the appendix section of the report to see the 
survey results from the fair.  

 



 

 
○ Mrs. Sablan shared a summary of the survey results from the fair.  

 

 
○ Mrs. Sablan shared the recently completed 2025 Maekyung X KPGA Golf Expo. She 

acknowledged co-exhibitors from the Korean Guam Golf  Association, Onward, Finest Golf  

 



 
Club and Leopalace. Mrs. Sablan believes that the survey's database will help businesses  
create their packages and give them a better understanding of what Korean golfers are 
looking for in a golf experience. She shared the unique aspect of this event was the 
opportunity to sell packages and engage consumers with special discounts on golf 
reservations and other giveaways. 
 

 
6.  NEW BUSINESS 

● Mrs. Sablan presented the ongoing/upcoming marketing projects.  
 

 
 

○ Mrs. Sablan shared the ongoing Lotte Duty Free promotion.  

 



 

 
○ Mrs. Sablan shared the ongoing Hotels.com x Shopback promotion.  

 
○ Mrs. Sablan shared the upcoming ed:m International Education Fair. She said that GVB will 

not be bringing co-exhibitors to the event, however they will be collecting collateral from 

 



 
GVB members to showcase to consumers. Mrs. Sablan reassured the committee that GVB 
is receptive to showcasing offerings from properties and educational institutions.  
 

● Mrs. Sablan gave updates on the upcoming GVB signature event, the Ko’ko’ Road Race.  

 
○ Mrs. Sablan mentioned that the race will be different this year, as they are reintroducing the 

ekiden  relay, which has been included in past years. She shared that they are planning to 
include their Korean influencers in the media conference as well. Mrs. Sablan noted that the 
Ko’ko’ Road Race coincides with the Japan Fair, happening later in the day on Saturday. 
She reassured the committee that they are aggressively marketing and advertising to 
promote the signature event in Korea.  

 



 

 
○ Mrs. Sablan said their sales goal for the packages are 60 pax, but they are hoping for more 

as there were 98 Korean participants in last year’s Ko’ko’ Road Race.  

 
○ Mrs. Sablan shared that they will be collaborating with Creative Tour, who create packages 

for different popular destinations such as London, China, Thailand and more. She said that 

 



 
they’re partnering with them this year to see what kind of momentum they can bring and 
what they can provide for us in regards to their market or established market of runners and 
sports enthusiasts. Mrs. Sablan shared that some of the travel packages we have include 
three nights, four days, around $400, and $600 to include airfare, which she believes is very 
enticing and affordable for the Korean market.  

 

 
○ Mrs. Sablan stated that they will utilize their usual digital marketing strategies, which include 

online and SNS channels. 

 



 

 
○ Mrs. Sablan expressed that they are using this opportunity to not only showcase Ko’ko’ 

Road Race, but also to highlight the kids aspect which they believe makes this race unique. 
They plan to expand this aspect in the coming years. She shared that they are collaborating 
with Women Sense Magazine and will be doing advertorials with them and possibly be 
featured in their June issue. Additionally, they will leverage Women Sense's network of 
parent and child influencers, inviting them to Guam to participate in the kids race and 
showcase other activities on the island. 

 



 

 
 

○ Mrs. Sablan shared that they are collaborating with the Go Pro official SNS channel and Go 
Pro influencers. Aside from participating in the Ko’ko’ race, the Go Pro influencers will also 
be showcasing other sports activities in Guam.  

 
 

● Ms. Benavente presented the FY2025 Budget Summary. 
 

 



 

 
○ Ms. Benavente noted that the current marketing budget for the Korea market is $5.5 million, 

with $1 million allocated to the airline turnaround support program. Management has 
identified an additional $4 million for the program, bringing that total airline support program 
budget to $5 million. Ms. Benavente stated that the budget summary is updated to reflect the 
current situation and confirmed allocations for the airline turnaround support program. 
Pending items are not included as the situation continues to evolve. Ms. Benavente noted 
that spending is on track as we approach the halfway point of the fiscal year next month, 
with spending typically increasing in the second half of the year due to big offline events. 

○ Mr. Mesa commended Mr. Park’s efforts in securing airlines for the immediate situation. Mr. 
Mesa then highlighted the commitment period starting in June and extending to later in the 
year. Mr. Mesa also mentioned the competition from other international airports performing 
well in other international destinations such as Japan, China and Southeast Asia. He 
questioned what is being done to add seat capacity from those other international airports.  
Jay Park stated that airlines are being contacted in an effort to have them fly long-haul 
destinations from secondary international airports. However, with the exception of Incheon 
and Busan, South Korean international airports are targeting short-haul destinations 
including China, Japan, and cost-effective destinations like Southeast Asian countries. While 
he continues to contact airlines about the possibility of adding Guam routes, Mr. Park 
admitted it was difficult to get airlines to operate Guam routes. Ms. Benavente shared that 
they have already discussed the possibility of additional flights from other airports. However, 
due to the majority of Korea's population being in Incheon and the current airport situation, 
they believe there’s more opportunity and it's more likely to have an additional flight from 
Incheon than a new flight out of an airport we haven't flown out of before. Chairman Eun 
agreed to focus on Incheon’s side, saying that it’s more effective because half of the Korean 

 



 
population reside in that area. According to Chairman Eun, many people in the tourism 
industry in Korea are asking the Korean government to upgrade Gwangju Airport to an 
International airport due to Muan Airport being frozen with travel. He thinks it could present a 
potential opportunity for discussion. 

○ Mr. Jae Jun Lee from Lotte Duty Free requested for a year-over-year comparison. He 
questioned whether the number of charter and seasonal flights this year was comparable to 
the high volume seen last year. Mr. Mesa expressed that incentives should be created for 
new flights, rather than used on existing regular or seasonal flights that are pre-scheduled. 
Chairman Eun said that the incentives are broken down into three tiers, based on regular 
flights ($5k), seasonal flights ($4k) and charter flights ($3k) and explained that this was 
already taken into account from the beginning. Mr. Kim acknowledged that while the current 
seat numbers are lower than before, without the investment, the losses could have been 
significantly greater. He emphasized the unforeseen challenges faced, including the Jeju Air 
crash, the Air Busan incident, the economic downturn, and the fluctuating exchange rate. Mr. 
Kim stressed that airlines consider multiple destinations, and to attract more customers, 
Guam needs to increase its investment compared to other destinations. Ms. Leon Guerrero 
stated that the incentive programs are in place. She added that they have held numerous 
meetings with multiple airlines and are hopeful that the possible targets will come into 
fruition. Mrs. Sablan added that the airline support program is their framework and they are 
open to discussing other avenues of supporting the airlines. The airlines are pleased with 
the current offerings, and have provided positive feedback, according to Mrs. Sablan. 
Chairman Eun said when he had meetings with the airlines CEOs and executive team, they 
recognized that the offer was very genuine and meaningful and that they did their best. 

○ Mr. Rosenberg asked about the rumors surrounding the Korean Airlines and Asiana Airlines 
merger and the possibility of a new airline being created in Busan, due to operations being 
moved from Busan to Incheon. Chairman Eun explained that while Busan has the second 
largest population in Korea, Incheon is considered the second largest city in terms of 
economic growth. He expressed that Busan's population is concentrated in a specific area 
and they are not doing well geographically, in terms of population. Due to this, he does not 
foresee the establishment of a second Air Busan anytime soon. 

○ Chairman Eun believes that due to the strengthening Japanese Yen, there will be a better 
turnout from both the Korea market standpoint this year. The US dollar index is currently 
strong, but it will gradually go down. The late prime minister invested a lot of money into the 
Japanese economy over the past 10 years, and now it's starting to pay off. As a result, 
Japan has no choice but to increase interest rates. If they do so, the gap between US and 
Japanese interest rates will shrink, causing the Japanese Yen to get stronger. Hopefully, the 
exchange rate will drop to around 130, which would lead to an increase in Japanese 
travelers. Regarding Korea, Chairman Eun believes that benefits from the settlement of 
Korean politics will be seen after June or July. The Korean economy is currently struggling, 
but it should start to look better in the second or third quarter. If so, an increase in Korean 
tourists can be expected around the third quarter. 

○ Mr. Mesa wanted more explanation on the hotels.com x shopback promotion. Mr. Park 
explained that ShopBack is a cash reward platform and the biggest partner for the Expedia 
group. Hotel reservations are made through the Hotels.com platform. When someone makes 

 



 
a reservation through ShopBack linked to Hotels.com, they will get a certain amount of cash 
back through the ShopBack platform. Mr. Park offered to send more detailed background 
information on the schemes and process. Mr. Mesa questioned the advantages for local 
businesses and hotels. Mr. Park pointed out that the booking window takes place March 1st 
to March 31st, but the actual travel period can be until the end of the year. 

○ Mr. Mesa asked if Mr. Park could look into the Samsung cashback program, where 
customers can receive cashback on purchases if they purchase an insurance retirement 
plan. Ms. Leon Guerrero said they will look into it for him.  

○ Chairman Eun questioned what is the cutoff age to qualify for a senior citizen, to which Mrs. 
Sablan confirmed it was 65 years. According to Chairman Eun, if calculated from age 60, 
that is 14.25 million, which is 27% of the South Korean population. If you calculate it from 
age 50, then it is 44% of the South Korean population, which is almost 23 million. Mrs. 
Sablan inquired about the retirement age in Korea, which he said is dependent on when 
their salary reaches a high level. Chairman Eun acknowledges that the younger generation 
has studied harder and has more knowledge and experience than the older generation. 
From a company's perspective, questions are raised about the value of retaining older 
employees, as they are not as healthy, fast, or sophisticated as younger employees. He 
implied that once employees reach the age of 45, their value diminishes, making it difficult to 
calculate retirement based on the age of 65. Ms. Benavente asked about targeting seniors, 
such as those in their 50s and 60s, if they are less impacted by the economic conditions in 
Korea compared to younger individuals, to which Chairman Eun confirmed and agreed. 
According to Ms. Mia Soun from the GVB Korea office, in Korea, almost 25% of the 
population is over 60 years old, and this aging demographic is leading the overseas travel 
trend. For example, retired teachers receive substantial government pensions and, with both 
time and money available, are seeking extended overseas stays with specific themes like 
cultural experiences and gourmet food. While this trend is not yet huge, it is growing. 
Therefore, Guam needs to capture the attention of these active seniors who are over 60 and 
have the money and desire to travel. 

○ Mr. Mesa believes that golf tournaments can attract male and female Korean golfers, 
especially seniors. He suggests that Guam should leverage its existing golf courses and the 
growing number of Korean golfers to facilitate this. If Korean golf brands are willing to 
sponsor or promote these tournaments, it would further boost this opportunity. Chairman 
Eun acknowledged Mr. Mesa's comments, adding that a Korean company has taken over 
one of Guam's golf courses and expressed hope for their success. 

○ Mr. Kim acknowledged Mr. Jong In Cheong, the newly appointed KGTA President, and 
shared that the new committee members met last week and are planning to meet again in 
March. 
 

 
 
 
 
 

 

 






