
‭Exhibit‬
‭KOREA MARKETING COMMITTEE (KMC) MEETING MINUTES‬
‭Tuesday, July 15, 2025, at 3:30 p.m.‬
‭GVB Main Conference Room and Zoom‬
‭Zoom Link:‬
‭https://us02web.zoom.us/j/89262397537?pwd=22qPi9GPwQWBbBtZrJMGt6d6dPLCmv.1‬
‭Meeting ID: 892 6239 7537‬
‭Passcode: visitguam‬

‭*online attendance
‭Members Present:‬

‭1. ‭7-Day Supermarket - Young Sook Hong
‭2. ‭Arluis Wedding*
‭3. ‭Baldyga Group - Annie Joo
‭4. ‭Crowne Plaza Resort Guam - Jeanne Kwon*
‭5. ‭DON DON DONKI Guam - Keezia*, J. Aguilar*
‭6. ‭Dusit Thani Guam Resort - Elisha Lee
‭7. ‭G. Kim*
‭8. ‭Guam Hana Tour / Korea Guam Travel Association (KGTA)

‭- Jeong In Cheong
‭9. ‭Guam Premier Outlets - Estella E.*,

‭Nicole Carriaga*, Suzanne Perez*
‭10. ‭Guam Reef Hotel - Akihiko Gondo*
‭11. ‭Hilton Guam Resort & Spa - In Cha*
‭12. ‭Hoshino Resorts RISONARE - Albert Oh
‭13. ‭Leopalace Guam Resort - Keiko Takano*
‭14. ‭Linden Akademia - Stella Bae
‭15. ‭Lotte Duty Free - Jaejun Lee
‭16. ‭Lotte Hotel Guam - Sunny*
‭17. ‭Micronesia Mall - Francis Lira*, Anna T*
‭18. ‭Pacific Islands Club - Sage Han
‭19. ‭Sentry Hospitality LLC - Valerie Carbullido*
‭20. ‭Stroll - James Rosenberg, Paul Quinto
‭21. ‭The Tsubaki Tower - JM*
‭22. ‭The Westin Resort Guam - Julia Kim*, JM*, Yoshi Otani*
‭23. ‭Tumon Sands Plaza - Gloria*

‭Members Absent:‬
‭1. ‭Bayview Hotel
‭2. ‭Docomo Pacific
‭3. ‭Fish Eye Marine Park
‭4. ‭Goodwind Development Corporation
‭5. ‭Guam Guam Style Consulting
‭6. ‭Guam Plaza Resort & Spa
‭7. ‭Hard Rock Cafe
‭8. ‭Hotel Nikko Guam
‭9. ‭Hotel Tano
‭10. ‭Hyatt Regency Guam
‭11. ‭International Dining Concepts, LLC
‭12. ‭Jae Yu
‭13. ‭Japan Buslines
‭14. ‭Jeju Air
‭15. ‭Kloppenburg Enterprises
‭16. ‭Lam Lam Tours (T.P. Micronesia, Inc.)
‭17. ‭Nissan Rent A Car Guam
‭18. ‭RIHGA Royal Laguna Guam Resort
‭19. ‭Royal Orchid Guam Hotel
‭20. ‭Spa Ayualam (Premier Beauty and Spa Guam, Inc)
‭21. ‭Tommy Hilfiger
‭22. ‭Triple J Enterprises, Inc.
‭23. ‭United Airlines
‭24. ‭University of Guam
‭25. ‭Valley of the Latte

‭GVB Board/Management/Staff Present:‬
‭1. ‭GVB Director, KMC Chairman – Ho Eun
‭2. ‭GVB President & CEO – Régine Biscoe Lee
‭3. ‭Executive Assistant to the President and CEO – Kiana Yabut
‭4. ‭Vice President – Gerry Perez
‭5. ‭GVB Director of Global Marketing – Nadine Leon Guerrero
‭6. ‭GVB Senior Marketing Manager, Korea – Margaret Sablan
‭7. ‭GVB Senior Marketing Manager, Korea – Nicole Benavente
‭8. ‭GVB Marketing Manager, Korea – Cierra Sulla



‭9. ‭GVB Web & IT Coordinator Assistant – Mike Arroyo
‭10. ‭GVB South Korea Country Manager – Jay Park*
‭11. ‭GVB Korea Office*

‭1. ‭CALL TO ORDER

‭● ‭KMC Chairman Mr. Ho Eun called the meeting to order at 3:30 pm.

‭2. REPORT OF COMMITTEE CHAIRMAN
‭● ‭There was no report from Chairman Eun.

‭3. REPORT OF MANAGEMENT
‭● ‭There was no report from management.
‭● ‭Senior Marketing Manager Ms. Nicole Benavente presented the latest arrival numbers.





‭4. MARKET UPDATES‬
‭●‬ ‭Ms. Benavente presented the travel trade update in Korea and the airline schedule for July, August,‬

‭and September.‬



‭○‬ ‭Ms. Benavente highlighted that the increase in available seats is a result of the addition of a‬
‭second Jeju Air flight (7C3107) and a second Jin Air flight (LJ917). Furthermore, Jin Air's‬
‭service from Busan has increased from four times a week to daily, also contributing to the‬
‭increased seat capacity.‬



‭○‬ ‭Ms. Benavente noted a significant increase in available seats, attributing it to several factors:‬
‭the addition of a third Korean Air flight (KE8425), T'way's return to its regular flight schedule,‬
‭and Korean Air's new flight to Busan.‬



‭○‬ ‭Ms. Benavente explained that the overall seat capacity remains stable despite a change in‬
‭airline schedules. Jeju Air reduced its flights from two to one, but Jin Air compensated for‬
‭this by adding flight LJ919.‬

‭●‬ ‭Ms. Benavente presented the competitive destination update.‬







‭5.  OLD BUSINESS‬
‭●‬ ‭Senior Marketing Manager Mrs. Margaret Sablan presented the accomplished marketing projects.‬





‭○‬ ‭Mrs. Sablan highlighted the positive feedback received by GVB. The TAs are‬
‭currently developing golf packages for the upcoming months. Discussions are‬
‭underway regarding a major golf tournament to be held in Guam, preceded by‬
‭smaller tournaments in Korea, and the final tournament will be held in Guam.‬



‭○‬ ‭Korean Air management recently met with GIAA representatives and the Governor‬
‭to discuss airline incentives. This aligns with their new daily flights from Incheon and‬
‭Busan.‬

‭6.  NEW BUSINESS‬
‭●‬ ‭Mrs. Sablan presented the ongoing/upcoming marketing projects.‬





‭○‬ ‭Mrs. Sablan announced the recent distribution of the Roadshow invitation letter. She‬
‭highlighted the addition of two new cities to this year’s  Roadshow– Daegu and Daejeon.‬
‭She reminded the committee of the deadline to respond to the invitation letter, July 25th, and‬
‭encouraged members to participate in the mission.‬

‭●‬ ‭Ms. Benavente presented the FY2025 Budget Summary.‬



‭●‬ ‭Ms. Benavente noted that GVB is in the final quarter of the fiscal year, with most marketing projects‬
‭already approved. This leaves $392,703.23 remaining in the Korea Marketing Budget. She explained‬
‭that this amount was being held for contingencies, and with Q4 projects now approved,‬
‭implementation is underway.‬

‭7. ANNOUNCEMENTS‬
‭●‬ ‭The next KMC meeting will be Tuesday, August 19, 2025, at 3:30 p.m. (subject to change).‬

‭COMMITTEE DISCUSSION:‬

‭Airline Subsidies and Market Shifts:‬

‭●‬ ‭Chairman Eun recommended that GVB prioritize airline subsidies until next year, anticipating a‬
‭market shift due to insufficient aircraft caused by the Boeing strike and Airbus delays, until airlines‬
‭acquire new planes.‬

‭Korean Air Merger:‬

‭●‬ ‭Chairman Eun stated that Korean Air is expected to finalize its merger process by the end of next‬
‭year, combining with Asiana, Air Seoul, Air Busan, and Jin Air. He said once it's completed, the‬
‭arrival schedule can be cascaded, meaning it can have a reasonable gap between each flight‬
‭because it’s going to be managed by one company. It will make the arrival process easier and faster‬
‭in conjunction with the immigration officers.‬

‭●‬ ‭The merger is anticipated to provide approximately 800,000 seats, representing slightly over 90% of‬
‭the 2019 air supply, based on their forecast. Chairman Eun suggested that Guam needs to‬
‭reciprocate this commitment.‬



‭Korea Marketing Budget and Airline Requests:‬

‭●‬ ‭Chairman Eun emphasized the urgency of updating and finalizing the Korea budget with a detailed‬
‭plan, as the current one may not be sufficient to meet airline requests. He noted that Korean Air’s‬
‭November and December forecasts are contingent upon their plans, other destinations, and potential‬
‭contributions from the Government of Guam. He explained that this uncertainty led to the recent‬
‭meeting with GIAA and the Governor.‬

‭Action Item:‬
‭○‬ ‭Chairman Eun proposed separating Korean Air and its four merging airline companies from‬

‭other airlines in the Airline Schedule. This will allow for a clear assessment of their‬
‭commitment to Guam by percentage.‬

‭Aircraft Returns:‬

‭●‬ ‭Chairman Eun stated that the U.S. and Europe were forced to transfer numerous aircraft to Air‬
‭Premia and T'way. In three years, they are expected to receive all their aircraft back into their fleet,‬
‭which will provide significant flexibility. This will put us in a better position and eliminate the need for‬
‭subsidies. He re-emphasized the importance of surviving for the next year and a half.‬

‭Load Factor Comparison:‬

‭●‬ ‭Benavente inquired if comparing 2024, 2025, and 2019 numbers, as a percentage, remained‬
‭beneficial compared to using a percentage of the previous year's numbers. Chairman Eun‬
‭suggested moving away from this comparison and sought the committee's opinions. Vice President‬
‭Mr. Gerry Perez stated that while it was a useful reference during uncertain times, the current‬
‭situation represents a different paradigm. Mr. Jaejun Lee (Lotte Duty Lee) expressed his preference‬
‭to keep the 2019 numbers to achieve the target. Mr. Lee requested to have the actual load factor per‬
‭airline for July and August. Director of Global Marketing, Ms. Nadine Leon Guerrero, explained that‬
‭most airlines prefer not to disclose that information.‬

‭Action Item:‬
‭○‬ ‭President & CEO Mrs. Régine Biscoe Lee requested the percentage of the load‬

‭factor going forward.‬

‭Airport Experience and Promotions:‬
‭●‬ ‭Mrs. Young Sook Hong (7-Day Supermarket) expressed her thanks to Jin Air for establishing a‬

‭separate counter at the airport for the Busan-Guam flights, which significantly expedited the wait‬
‭time.‬

‭●‬ ‭Regarding the "Kids Fly Free" promotion, Mrs. Hong proposed incorporating activities like coloring or‬
‭drawing to enhance children's enjoyment during the flight. Chairman Eun requested Country‬
‭Manager Mr. Jay Park to provide further details on the promotion, and Mr. Park said he’d share more‬
‭information by the following week.‬








