KOREA MARKETING COMMITTEE (KMC)} MEETING MINUTES

Tuesday, November 14, 2023 at 3:30 p.m.
GVB Main Conference Room and GoToMeeting

www.gotomeet. me/GUAMVISITORSBUREAU/Kkmc-meeting

Exhibit

*online attendance

Members Present:
1. Baldyga Group - Tae Oh,* Annig,*
2. Crowne Plaza Resort Guam - Alice Kim*
3. Dusit Thani Guam Resort - Gun Park
4. Guam Premier Qutlets - Monte Mesa,* Nicole Carriaga,*

Suzanne Perez*

GTA - Florence*

Marketing GUMWI*

Hoshino Resorts RISONARE - Eun “Albert” Oh
Hotel Nikko Guam - Jenny Cheon*

Hotel Tano - Andrew Park

. Hyatt Regency Guam - Mio Balajadia®

. Joshua Aguifar*

. Korean Guam Travel Association (KGTA) - Insoo Park
. Linden Akademia - Stella Bae

. Lotte Hotel Guam - Sunny Kim*

. Micronesia Mall - Anna Tenorio*

. Pacific Islands Club - Youngmin Kim, Koji Nagano*
. Royal Orchid Guam Hotel - Mami Manlucu*

. The Tsubaki Tower - JM*

. The Westin Resort Guam - Heejin Han,* Julia Kim*
. Tommy Hilfiger - Deanna Crisostomo*

. Vantage Advertising - Tae Oh*

GVB Board/Management/Staff Present:
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KMC Chairman, Director - Ho Eun

GVB Vice President - Gerry Perez

GVB Director of Global Marketing — Nadine Leon Guerrero
GVB Marekting Manager, Korea — Margaret Sablan

GVB Marketing Manager, Korea — Nicole Benavente

GVB Marketing Coordinator, Korea — Cierra Sulla

GVB Web & IT Coordinator Assistant — Mike Arroyo

GVB Public Information Officer - Lisa Bordallo

GVE Korea Office - Jay Park”

Members Absent:
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7-Day Supermarket

Core Tech Int.

FINN Partners

Fish Eye Marine Park

Goodwind Development Corporation
Guam Korean Chamber of Commerce
Guam Plaza Resort & Spa

Guam Reef Hotel

Hana Tour

. Hilton Guam Resort & Spa

. Holiday Resort Guam

. International Dining Concepts, LLC
. Jae Yu

. Japan Busiines

. Kloppenburg Enterprises

. Lam Lam Tours (T.P. Micronesia, Inc.)
. Lea Lea Guam

. Leopalace Guam Resort

. Lotte Duty Free

. Nissan Rent A Car Guam

. Oceanview & Bayview

. Pacific Star Resort & Spa

. Promotion Service (Sato Motonobu)
. Red Door Productions dba Encore

. RIHGA Royal Laguna Guam Resort
. Sentry Hospitality LLC

. Sky Dive Guam

. Triple J Enterprises, Inc.

. Tumon Bay Lobster & Grill

. Tumon Sands Plaza

. United Airlines

. University of Guam

. Valley of the Latte
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1. CALL TO ORDER

* KMC Chairman, Director Ho Eun called the meeting to order at 3:30 p.m.

2. REPORT OF COMMITTEE CHAIRMAN

e Chairman Eun discussed the Korea marketing budget of $5 million. He said if each visitor were to
spend $800-$1,000 and we calculate Business Privilege Tax or GRT and hotel occupancy tax, in
general about $200 per person, is the value they are bringing into Guam. Accordingly, Chairman Eun
said with a $5 million budget, we need to come up with 25,000 additional people because of our
marketing efforts. He emphasized that we must keep that number in mind and continue to bring and
create value.

3. REPORT OF MANAGEMENT
s Vice President Gerry Perez reminded the committee about the upcoming 2023 GVB Korea
Travel Mart & Year-end party happening at the end of the month. He said we should
encourage as many of our members who can attend to show appreciation for the market. Mr,
Perez also added that while they're there, it is a good opportunity to re-introduce old
business partners or meet new ones.
e Marketing manager Ms. Nicole Benavente presented the latest arrival numbers.
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Total:52,286 (+86.5%)

55.8% Korea 61,412 18,065 25,191 A47.5%
25.0% Japan 59,758 2,83 13,079 21.9%
1M.1% Us/Hawaii 6,132 4,565 5,822 94.9%
1.7% Philippines 1,272 724 894 70.3%
0.3% Taiwan 2145 79 138 6.4%
0.5% China 827 33 286 34.6%
0.1% Hong Kong 345 25 68 19.7%
- Forme. the Gueme

Fiscal Year 2023

October 2022 - September 2023

GUAM

Total: 602,594 (+177.8%)

59.5%

18.8%
13.7%
2.3%
0.9%
0.3%

0.1%

Korea
Japan
US/Hawaii
Philippines
Taiwan
China

Hong Kong

734,339
664,784
94,41
20,708
28,346
12,588
6,395

108,454
13,022
64,572

6,230
423
416

125

358,570
97,823
82,794
13,593

537
2,025
708

48.8%
14.7%
87.9%
65.6%
18.9%
16.1%
1%
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October 2023

October 1-31, 2023 Total: 53,360 (+38.5%)
% Market Mix Origin
57.7% Korea 67,116 27,783 30,785 45.9%
22.1% Japan 49,172 2,081 11,806 24.0%
12.0% US/Hawail 5,280 4,983 6379 120.8%
1.9% Phifippines 2,009 1,079 958 49.7%
0.3% Taiwan 2,131 43 185 8.7%
0.9% China 1066 48 470 441%
0.1% Hong Kong 278 29 66 23.7%
Saurce: Quam Customs Decliration Form. Processed by the Qs Vielion Buress. Netn: Octiber 2023 Dully Arrivals reflact Civilien Al aevivals only

Calendar Year to Date 2023

GUAM
January - October 31, 2023 Total: 521,196 (+126.0%)
% Market Mix Origin 2019 2022 2023 T
57.5% Korea 619,388 130,41 299,568 48.4%
18.8% Japan 553,173 13,922 97,969 17.7%
13.4% Us/Hawaii 76,623 56,274 70,034 91.2%
2.1% Phitippines 16,314 6,307 10,988 67.4%
1.0% Taiwan 24,189 384 5264 21.8%
0.4% China 10.312 403 2,298 22.3%
0.1% Hong Kong 4,645 146 645 13.9%
L Wy the Guem Vieliors Burses. Note: Ocsobar 2013 Dy Arririia vt Civilien Alr arthvals only
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4. MARKET UPDATES
¢ Ms. Benavente presented Korea market news.

KOREA MARKET NEWS

GUAM

TRAVEL TRADE UPDATE IN KOREA

Asiana Alrlings to sell cargo business to smoath

merger Apri 200 Tobwan Fabruary 2022  South Korsa
May 2071 Thailand s”g&"" Austraia
The board of Aslena Alrlines approved a plan to sell - Phii December
off the company’s cargo businass, & declsion widety Hay20n 2023 i)
Mumlhlﬂ*ﬁ:mm“rmmlq == September Malaysia March 2023 Britain
] i . Hovembar Vietnam
Howaver, the final stages of the merger, which Include | i)

approval trom regulatory badies in the United statas
and Japan. as well as the sale of the carpo businets,
Japan & United States & Evropasn Union (EV)

e Ms. Benavente presented airline supply and projection.

MARKET UPDATES

GUAM

AIRLINE SCHEDULE - NOVEMBER

» Incheon - Guam “Airfine schedule is Nexible, subject to change.
Fhyt:t o e DER Tme A Scat Capacit,
KE423 DALY 1905 o0z040 4200
7CR02 DAILY 1008 15:25 5670
oo A e
2306 DAILY 2010 01354 5670 —
Jin Ak L5 DAILY ©o35 1450 5670
Tway Alr T™W303 DAILY 10:00 15:30 5670 TOTAL OUTBOUND
SEAT CAPACITY
TOTAL 35,040 (NOVEMBER):
41277 SEATS
4, = 1
 Jalo A 7354 rpaaT 35 023041 3402
= DL FrEE - 1
| _.._Iln ._Alr WL ] e 8.4 2050 a5 2835 l
| TOTAL ] 8,237 l
“LJ9I9 {fight numbar 1o be changad from LI647T 1o LJ9293) | HO aparat.on (Navembed 1-15), Operata Day
Rights from Novemnber H
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MARKET UPDATES

AIRLINE SCHEDULE - DECEMBER

« inchecon - Guam "Airfine schecule is Rexible, subject to change.
KE4D DAILY o815 4:35 8432
Korean Alr S =
KE423 DAILY 19.05 0020+ 4340
{ solo Al 7¢3i02 DALY 008 1525 5859
u Air - »
L 7C306 DALY 200 O35+ 5859
Jin Alr LS DALY 09:15 14:50 5.859
T'way Alr TW303 DALY 10:00 13:30 5859
TOTAL QUTBOUND
TOTAL 36,200 SEAT CAPACITY
(DECEMBER):
45,469 SEATS
ARR Tima Soat Capacity
4N
Joju Alr 7C3154 (WED/THU/SAT/S 2135 0230+ 3402
UN)
Jin Air Li929 DAILY 2030 O30 5859
TOTAL 9261

MARKET UPDATES

AIRLINE SCHEDULE - JANUARY

« inchaon - Guam “Adriine schechule i faxible. subject to change.
KE42 DAILY 0515 1435 8,432
Korsan Alr

KE423 DAILY 19:05 00201 4,340
Sefu Air €302 DAILY 008 15:25 5.859
7CN08 DAILY 2000 0135+ 5859
Sy Air LIg1s DAILY 0935 1450 5.859

T way Alr TW303 DAILY 000 1530 5859 JOTAL OUTBOU

L OU IND
TOTAL 38208 SEAT CAPACITY
C(JANUARY):
45,280 SEATS

s Al Uaze paLY | 2030 o1:3041 5859
TOTAL 9,072

¢ Mr. Perez cautioned that we recently had a meeting with Korean Air, who are contemplating
suspending their night flights from March through October. He added that that is a real concern for
us so the team is trying to figure out ways to generate more demand to help them because their
load factor is very low. Mr. Perez emphasized that the decision to suspend those flights would
impact our seats, so we're trying to see what we can do to help offset that.
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Salpan: Specific Issus

+ Jaju Ax cancelled s Right 10 Saipen departng
from Busan. which had been operstad with
Afuw schadule in OCtober 85 the sctusl sala
#ate of right Might has baen low {around 50~
60% of seservation rate).

Hawail : Spacific lssus

¢ After 4 yoers of LOC flaght suspanadon Lo Hewad,
Air Pracia will launch its non-regudar fight with
4w schacule E0 Hark el Starting from lats
Dacambar.

Al Shaba :
N - 50N FREQUENCY 21w

MARKET UPDATES

COMPETITIVE DESTINATION UPDATE

Thalland; Specific Iscue

= Koresn s expanded it tight schedula of ICH-
BEK routs in kng with thit increasing trave
demand during Lhe winter season
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Alrire Cperation

Status |

FREGUEHCY A S6/W

arling Operabon Sieiue

R
. FREQUENCY 200w
CESTINATIONS BKIC HKT, CHX
¥ 24/
PUS
DESTIMATIONS BRI TR
FREQUENCY b
TAE
DESTINATIONS BKK
= FREQUENCY o
DCESTINATIONS B
TOTAL FUGHT OPERATION 328/w

401 Pale San Vitores Road | Tumon, Guam 96913 | (671) 646-5278 | (671) 646-8861 fax
guamvisitorsbureau.com | visitgyuam.com | info@visitguam.com

GUAM



‘ GUAM
= BUREAU

SETBIEIIN BISITAN GUAHAN

MARKET UPDATES

COMPETITIVE DESTINATION UPDATE

Alrkng Operation Statud
2325
[[-]]
DESTINATIONS Bt
Phillppines: Specific 5w L)
PUS
DESTINATIONS s
* Philbppines has alrsady recordad 4.5 millon
Wnenationd towrist aerivals. 93% of Department Tag FREQUENCY W
of Toursm (DOTFs 4.8 m3kon target Thil yaM BESTINATIONS CEB
TOTAL FLIGHT OPERATION INw

MARKET UPDATES

COMPETITIVE DESTINATION UPDATE

Alling Opavirtion Slitus
FREQUENCY 817w
e DAD. €XR, SGN,
CESTINATIONS HAN, HPH, VCA, ©1
PGIC
FREGUENCY W
BUs DAD.CNX, EGH,
Viotnam: Specifle (ssus D —— HAN, Tl
TaE FREQUENCY W
= Flights daparting from Musn 1o D4 Lat andd Da OESTINATIONS DAD
had been cancalied in Novamber &5 motl
of the alrines are fousing on Japan and Ching WX FREGUENCY W
Ll OESTINATIONS CXR
= FRECUENCY W
DESTINATIONS DAD, CXF
TOTAL FLIGHT OPERATION FISIW
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MARKET UPDATES

COMPETITIVE DESTINATION UPDATE

Japan: Specific istue

= As tha ranbad of travolads visiting Japan
ncraased Signiicantly dud 10 th kiw yan,
majority of th srports expandad Tlight opafation
to Japan, around 200 fghts INCReasad COMow &
to last October.

= According to Japan Matlonal Tourism
Organization (JNTS), tha number of forsignars
whe visited Japan last Septemnber recorded
2.184,300pax.

MARKET UPDATES

Adriing Oparation Status
FREQUENCY 1687/W
NRT, HND, KIX, FUK.
N NGO, CT5, O%A, KMJ,
DESTINATIONS TAK
MYJ, FSZ, ONT, KKJ,
SO M
FREQUENCY 126/W
aMP
DESTINATIONS HND, KIX
FREGUENCY WHW
PUS NRT, KIX, FUK, CTS,
DESTINATIONS NGO
TRE FREQUENCY W
DESTINATIONS NRT, KIX, FUK
FREGUENGCY W
MWX
DESTINATIONS CT5, KKt
FREGUEMCY W
(=T}
DESTINATIONS KiX
e FREQUENCY I
DESTINATHONS KIX, NRT
TOTAL FLIGHT OPERATION 2063/W

COMPETITIVE DESTINATION UPDATE

China: Spacific issoe

= T'way s planning to operate s total of six

Lematona routss 1o China starting from the
and of November, currently operating live routes
(s Now. 9), i The trinsl SemMand te Chind (1 on
an upward trand.

Alrkna Operation Statis
FREGUENCY LI
PEK. PVO, TSN, CAN, SME, SIX, BLC,
en TFL) 00, 000, K10, HOL, KWL D
DESTINATIONS | T, WU, CSX. HRB, WEH, KMG, VTY.
MU, SIW, SO TNA, WU, HAK WNZ,
TNA
. FREGUENCY SE/W
DESTATIONS PEK, SHA
s FREQUENCY 3T
DESTWATIONS VG, TAQ, YNL Ova
ae FREQUENCY W
DESTINATIONS DYG. PVYG
oo FREQUENCY 2w
DESTINATIONS DYG
e FREQUENCY arw
DESTINATIONS DYG, YNJ
FREQUENCY SN
<0 oo | mmia s e e
TOTAL FLIGHT OPERATION 1534/W

5. OLD BUSINESS
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e Ms, Sablan presented old business.
OLD BUSINESS
FY2024 ONGOING/UPCOMING PROJECT: 2023 GVB Korea Travel Mart & Year-end Party
2  Period: November 29, 2023
 Vetue Conrad Seoul, Grand Batiroom IF
o Paticioants: Approx. 200pax
@  No.of KHC Members: 20 partners (a1 of November 14)
o Scheme: = Hivite traval 1rade partners and media s well as from Guam for g and ¥ d party
- Opan traval marl for Uade Dt 10 reely and share about the tourism industry
2023 GVB Korea Travel Mart & Year-end Paity Program Participants (30 GVB Partnars 4k of Navember 14)
e 7350 Y“nf::r:zlmm 'mr;:m ) Dust wiaiThonl @it
V530 Pemburs tatie setup ':.: R G-mum;-'b Hi"gzm ﬁ:‘.’.“ﬁ:‘:‘."‘.u- ﬁ’_
180 GVB Presentation i
1600 = 6 HelfLIase Lg?r_e qq% i HYATY
s Husical Parformance
16:30 Teavadl Mart 1930 Lucky Draw G m THE:VME'SI'IN
S L T, ¥
"."’-‘!'hf % Tmetrrmi Ty g =
s Ms. Sablan thanked our members participating in the 2023 GVB Korea Travel Mart &
Year-End Party for their continued support in showing a strong force and helping thank our
industry partners.
e Director of Global Marketing Ms. Nadine Leon Guerrero noted that we had originally planned
for 14 participants, but based on the number of responses we expanded the space.
¢ Chairman Eun praised the large number of participants.
6. NEW BUSINESS
e Ms. Sablan presented New Business.
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NEW BUSINESS

FY2024 ONGOING/UPCOMING PROJECTS: SPORTS MARKET DEVELOPMENT - TOUR OF GUAM

o Parlod Decarmnbar 10, 2023

LI Skinnars Plaza // Guam Museum Haghths, Gusm

8 Objactive:
- Promote GVE's signature avent - Tour of Guam & varicus channals cycling
- Colaborate and support travel agents to developn Tour of Guam travel product

- Increase the number of Witors to tarpet leisure & 3pOrts market

TA Promation .
mume A

FY2024 ONGOING/UPCOMING PROJECTS: COH ADVERTISEMENTS AT CONVENIENCE STORES

B Perigd: November 28 - December 12, 2023
B iocation All regions In South Kores {Sepul. Inchaon, Busan, Daegu, Gwangi, #c. T-ELEVEN (cv]
B Platform: Conveniencs Stores (CU, emart24, G525, 7-shaven)
B No.of Store: Over 9.000 convenience stores in total (Around 9,300 monitors)
B AD Type/Video Exposure: Video (LED monitors) / 50 times pav monitor (er store) Emart 24
B Objective:
ts that can enhance brand aw;

- Create wye-catching advertisemen 2SS
= Priemate Guam and i campaign vis aut-of-home mega platforms in Secul snd other cities in Korea

Enamples of GO Advwrimament a6 somvprience stoms.
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NEW BUSINESS

FY2024 ONGOING/UPCOMING PROJECTS: MICE INCENTIVE

PROGRAM
& Period: FY2024
& Target Pax: 650008 (FY2019 Jevel)
& Objective:
= To position Guam a1 & perfect destination for MICE group

~ To bring mors MICE purpose vititors from Kovea, especially
Toe incentive group

Gugm Guidebook 4 Eco bog 4l v L] ]

Monatary suppoit 1o MICE ongonizer
{KRW 10,000 par pax) |
Monatary support 10 MICE ongonizer | + A
TRRW 20,000 prer oo | | LI N

PCO Incantives [KRW 3.000.000) | i

FCO Incentive (KRW 5,000.000) !

e Mr. Perez noted that the MICE Incentive Program is a strategically important market segment if we
can grow because it generates volume,

e Ms. Sablan presented the FY2023 and FY2024 Budget Summary.

BUDGET SUMMARY

FY2023 - Korea Marketing Budget

Aosoum Trie | wdem | e ] ! s_ 1 %]
{South Korss Coumtry Manwger [ snmn swgooc0l s ooow
Markatiog Representative Fass $29600000  § 36300000 smm.wr s emm
[ Trde Co-0p. D e | sm"_'_v: mm’h*ml ‘-,I oo
[Soctal Media 2d Digitai Madta furys sm,smul SIT0ME05  § 5266718 sm- 0.00%,

! B Ll

i Rakations, Advertising, snd Medts Tie-ins _ s'ie':.iuxl saezasaad] 30500000 $000. 0.00%
IW Tours 5 1“.25.-.71 - msﬂﬂll $ 101,874 98 $ w: L‘W
i.u-m-un-ln--n | sm::l ssu,r{v_c_l: Seaz29Lm _sz:aﬂvf___ _oTen|
immww. | 1m] il:'l"mi $1 e pne STy LEil )
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BUDGET SUMMARY

St et s Dt Mt smomous| s| sooom  swomom s
[Femifartzation Tours 516000000 - 5. Sisoomon w000
[Setes Marins Devmiopment T . 3 sss.ow.onl  sumoom s
L Tt e : s

e Ms. Sablan recognized that we are working even harder to utilize our FY2024 funds
effectively within the market.

e Chairman Eun asked to explain the comparison of where we are going to spend the
exira funds. He stated that we are spending $1.5 million additional based upon $3.5
million, which is almost a 43% increase. He asked if we are going to equally aliocate
that based on the current market strategy in 2023. Ms. Sablan responded that it is
well spread amongst all the different areas. Ms. Leon Guerrero added that some are
higher performers than others. She explained that every co-op that we do has a goal
associated with that, so if they hit their goal, then we continue to feed them more.
Chairman Eun asked what are some of those things. Ms. Sablan responded by
saying digital marketing has gone up significantly, as well as cut-of-home media
advertisement consumer collaborations. She said that the biggest chunk has
probably gone to airline co-op, airline incentives, TA co-op promotions, and OTA
promotions.

e Chairman Eun asked if we could ask GVB to handle the aifline incentive area
instead of the Korea Marketing Committee. Ms. Leon Guerrero added by saying for
the compensation of the Korean carriers, each market is different, so the plan
Korean Airlines has is specifically for Incheon and Busan trying to increase load
factors. Chairman Eun asked about the numbers for airline subsidies. Ms. Sablan
responded by saying that the airline incentive program is different from the regular
airline co-op. She went on to explain that for the airline incentive, we're looking at a
budget between $256-340k and for the co-op, we're looking at about $420k.
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Director of Korean Sales at Pacific Islands Club Young Min Kim said that he spoke
with some of the airlines and one of the challenges that he heard about is the cost
has been increased. He shared that he thinks that in order to attract more airlines to
fly to Guam, we need to work with the airport. Mr. Perez asked if the airport had
increased their fees and charges significantly. Ms. Leon Guerrero answered by
saying that the airport had removed their discounts. Ms. Leon Guerreo said they will
bring it up again to them. Mr. Perez agreed and said that we've silipped behind if we
look at our overall Korean arrivals. Ms. Leon Guerrero said it may have started with
the typhoon and also with the yen rate.

Chairman Eun asked Country Manager Jay Park if he’s not mistaken, Korea
outbound has already recovered 98% calendar year but we recovered just 48%. He
asked Mr. Park for a graph to see where all those people went other than Guam. Mr.
Park said he would check the numbers and figures and get back to him later, but he
went on to explain that compared to 2019 just before the pandemic, compared to
this year to date from January to September, the Korean total outbound market has
recovered 73% right now. He mentioned the Guam market, just less than 50%.
Chairman Eun said that he read that some of the reports are claiming a 98%
recovery so we need to validate which number is actually accurate. Mr. Park said he
would check the numbers.

Chairman Eun said he would like to see per month if we are getting into a better
trajectory or not. Mr. Park said he would include that information too.

7. ANNOUNCEMENTS
® The next KMC meeting will be Tuesday, December 19, 2023, at 3:30 pm (subject to
change}.

8. ADJOURNMENT
e The meeting adjourned at 3:51 pm.

Minutes Prepared By:

Gyl

Cierra Sulla, Marketing Coordinator — Korea

Minutes Reviewed By:

APy

W, (

Nicale B’ Benavente}Margaret Sablan Marketing Manager — Korea
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Minutes Approved By:

Nadine Leon Guirrero, Director of Global Marketing
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