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JAPAN MARKETING COMMITTEE MEETING MINUTES
Tuesday, March 19, 2024 | 2:00 pm
GoToMeeting | ID: 196-870-885
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EXHIBIT A

GVB Board Director, Man

ment, Staff Present:

NOUSWN S

8.

Chairperson - Paula Monk

Gerald S.A. Perez, Vice President

Regina Nedlic, Senior Marketing Manager - Japan
Mai Perez, Marketing Manager - Japan

Brian Cha, Web & |IT Coordinator

Mike Arroyo, Web & IT Coordinator Assistant

Nicole Benavente, Senior Marketing Manager - Korea
{Online)

Nobuyoshi Shoji - Japan Account Director

GVB _Japan Online:

Masato Wakasugi - Japan Trade Sales Director

. Yoshimasa Yanagihara - Japan Sales Trade Executive

Yoshika Matsumoto - Japan Digital Planner
Taiichi Higuchi - Japan Marketing Executive
Kiyomi Kawasaki - Japan Sales Trade Assistant

Observers Attendance In Person
1. Baldyga Group - Mari Oshima

Observers Attendance Online:

PIC - Koji Nagano
3. GPO - Monte Mesa
4. Skydive Guam - Ayaka Yamaguchi
5. Hyatt Regency Guam - Balajadia Mio
6. Crowne Plaza - Keiko Deliguin
7
8
9

GPO - Estella
Baldyga Tomoyuki Goto
. JAL - Hideo Owano
10. Rakuten - Kazumi lkeno
1. The Westin - Julia Kim
12. Jeremy Nam
13. Rakuten - Keiko Takano
14, Hilton - Kimi Passauer
15. Rakuten - Sakiko Koizumi
16. Lotte Hotel - Hiroko Tajima
17. Dusit Group - Miwa Brave
18. Tramb - Mori Manaho
19. TSP - Nicole Carriaga
. Nikko Guam - Kazue Sunaga
21. Micronesia Mall - Sam Oritz
22. PMT - Ichiro Shirata
. GPQO - Suzanne Perez
. DFS - Toshinori Ota
. Tramb - Aya Tojo
. Wyndham Garden - Valerie Carblido
Yuriko Yokosawa
. Yuki Motoda

CALL TO ORDER
¢ Ms, Paula Monk, JMC Chairwoman, calied the Meeting to order at 2:00 pm.

EPORT

¢ Chairwoman Monk,

o Announced that United Airlines Haneda Guam new daily flight starts from May 1.
o GVB is working diligently to gather members’ morning activity information not only for the Japan
market but also for the other markets’ morning arrival flights.

¢ Dr.Gerry Perez, GVB Vice President,

s Although the Japan market recovery level is still 40 to 50% compared with pre COVID, our
footing has solidified around 20 to 25% of our visitor mix level.
= The Haneda route can be incremental to our current arrival trends based on the industry

sentiment.
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¢+ Ms. Regina Nedlic, Japan Senior Marketing Manager, Presented visitor arrival summary
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February 1-25, 2024 Totak: 51,756 (+29.5%)

January - Fabruary 25, 2024 Total: 144,406 (+38.4%)
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Discussion/Comments:
Comment
) Dr. Perez,

o Ingquired if Japan Airlines will continue their scheduled flight.
« Mr. Nobuyoshi Shoji, GVB Japan Account Director
o JAL is optimistic about continuing flights and may add more depending on load factor
conditions.

MARKET UPDATE
e Ms. Nedlic presented the Japan Market Updates
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United Alrlines officlally announcad,
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JAL further kowers fuel iurcharge for April-May 2024 to 30,000 yen one-way on
long-haul reutes
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Discussion/Comments:
Comment
e Dr. Perez,
o Inguired details about HIS seasonal initiative.
«  Mr. Shoji,
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o HIS promotes holiday season preducts 60-90 days in advance for better pricing. Strategic
promotion of summer products avoids last-minute price hikes.
s Chairwoman Mank,
o Inquired the resulf of this type of sales promotion.
s Mr. Shoji,
o Due to the nationwide advertisement run by HIS, including digital, TV, and OQOH, the campaign
has gained high public recognition.
o HIS sales are always high and very successful.
e Chairwoman Monk,
o Inquired Guam’s share from this advanced purchase promotion.
e Mr. Shoiji,
o HIS prioritized the GUAM product, especially the regional area, and will report more details later.

¢ Ms. Nedlic presented the Old Business
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Momochi-hama TV Shopping Shooting -

™ on hi Hama Store.” a locsl information program that has
baen broadcast on TNC TV Waest for more than 20 years. Tour producty will be inked and
visually promoted on TV to attract » wids range of buyers. Broadcast dates sre March 15 and 22.
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Food truck (February)

Wa have opened § faod truek stalls in Tokyo and Sin Osaba.

Food trucks can now open at AEON MALL, one of the iargest shopping centers in Japan. Tha first
wvant was hald at Shinanome AEDN MALL

We will have more opportunities to promote Guam to families in the futurs.
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This semings event for Fukuoka Pratecturs residents ncluded & seminar and talk show with
spaakers from the leur countries, along with tourism bureaus from Thadand, tha Philipgnad, snd
Tabwan. the GvB pi am Lo pi fhghts from Fukuok

Event Taie
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Fab 21 700 pm - 500 pm
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Acrost Fukuoka
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HIS Great Thanks Festival TOKYO
o (aom HIS

HIS Graat Thanks Festival TOKYO atiracted more than 20,000 visitors
intarested in international trave).

The event wai sspecially crowded with parsnts and children, many of
whom asked HIS about travel to Guam, especially tos the Hansda-Guam
route schaduled to open in the fuiure.

HIS, the organizer of the avent, aifered & tpecial price for s trip to Guam
on a charter Night of China Airlines scheduled for GW,

Pen0d Febeuary 21 4nd 24 2028
Time 10 001800

Place Shnpiu Sumitomo Building Tangle Plaza Torye
Total number of vistors 20,000
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TV Alchi SPECIAL TV
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TV Aichi's tpacial propram wilt be bvwdult umund Aprd 29 (tentative).

The is al30 being by TVQ Kyushu Broadcasting, a TV Tokyo

affiliate, ta promote GUAM travel to uglonal arans,
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Tha surf fashion brand ROXY, which is vary populas amang young gicls, s fashion shoot was
conducted that was not in vogus.
The shooting was posted on the models’ SNS sccounts and ROXY's SNS account
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The avent was oas of the largest trave) avents in Kyushu, sttracting more
than 11,000 visitors over 2 days.

ENS follaw-up campalgn was held st the Guam booth, atirscting
approximataty 1,000 folowsrs. On tha HIS booth, they soid spacial Guam
pachage tour. This tour, axclusive to this avent, 3lmost sold out

Date Feb 24 135 1000 am - 5 5 pmy
Vet FURUGKA CONVENTION CENTER
Totdd Pactiipant - Grver 12.000 peoply
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GOGO GUAM HAFA ADAI CAMPAIGN -~ GUAM PAY = Aj

As of March 12, 2024

T Pragress

Gu .ﬂ. Numbaer of distributions to consumers 5,700
Amount of coupon used $ 13NN
Coupon usage rate 43%
Numbar of particlpating stores 65
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' TRADE INITIATIVES
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e Ms. Nedlic presented the New Business

THE OPPORTUNITY :

* Lauwnth on May 1, and our target is to reach 80% of the load
factor, which is 20.311 seats out of additional seat supply

* HND is a premium airport because of its proximity to central
Tokyo.

» Enhance GaGo Guam Hafa Adai Campaign that can impact the
destination’s image cutweigh the high price. To overcome these
issues

¥ Dramatize launch HND GUM
¥ Communicate benefit of HND GUM
¥ Extension of Guam Pay and Supports Yen Weakness

TARGET AUDIENCE

Yourg Famale “Guk Trp~

Mestage

Metsage

Meisage
GUAM, now Claser A Svev.
Chotest Amarca from Japan
Gofng tsps i vae Ihe Dlace

SUAM noer closer thin evr

Clotesl Amenica from tapsn

Shopping beaches and mora pnst 55 hours awsy fram tna
At BOA RNy

UA COOP OOH TRAIN AD: APR

» Dramatiza launch and rapdly new route
Tokyo Metro (7.400.000 per day circulatwon) and JR Ymnom hne(6.462.968)
v Ad appeasance date Med Apr
Y Irahith L $AT Y@ kotuky Loy
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s Food truck and | & Influencers + SNS/ Dwgidat branding
activation in a I & TVPR ad
shopping mall i s Consumer event = Influgncers
i « TVPR
= UA Coop: OTA and | & UACoop! |
Metasearch §ov OTA and Melasearch a WA Coop. OTA and |

Helasearch

Guam Pay far Haneda Exclusive

-

Hafa Ada Support

|Almmg for a LF of just aver B0 = 20.311Pax

SM5 ADS: APR TO JUN

+ Digital media that communcates swareness of 1ha HND roule and the aspirational image of Guam

= HND will Comiwnicate nationally That it 13 launching. Hall of the budget wHl be invesied i the Tokys area,
and the other hall will be aBocated [0 olher places in & balancod LA
st Lot BN GRS Cloter than over

LR UA COOP: OTA

= Support UA'S dirgct channsls with FiT targets by reviewsng the OTAs you have been
using and deploying ads ta the mail apprapnate OTAs
* Penod Apr - Sep
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GUAM PAY and HAFA ADAI SUPPORT s — §£f INFLUENCER/ SIT =
r Unng Haneda expands the fun of Guam,
= A companson of pre-COVID and Current rates clearly shows that Guam rates have ¢ Influencaers will travel to Guam and propose madet plans,
increased, which 15 a factor that discourages travel + Panto 1! from May 1o Sep! . with a cifferant monthly thema - Differentiate
= Enhance GoGeo Guam mafa Ada Campangn depart from NRT Vs HND.
= Exclusive Guam Pay for HND Pax » Start with May 1 fiught to send media and influancers

UPCOMING PROGRAM e = V-TUBER PROGRAM

Creata long-form voie G0ANT on YouTube 4nd TEToR IRat Armated cRATECTE 10 1NTIOGUCE Guam § BTTraclions.

00 - PR ATOH ST
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Discussion/Question:
Comment
e« Mr. Koji Nagano,

nanned
5 Create a commundy of iy s Gubm 1ans who v [he $0 Tk B40RcTE Of Guam and st Guam regulas bast Oy

o Inguired if the load factor forecast shown on page 21is for Japanese transients only.

¢ Ms. Nedlic,
o This is only Japan numbers on the seat capacity we are looking at.

ANNOUNCEMENTS
o  Next JMC meeting on April 16, 2024, at 2:00 pm.

ADJOURNMENT
¢ The meeting was adjourned at 2:55 p

rr/
Minutes prepared by: A /\/ ( /\/

Mai Perez, Marketirlg Manager - Japan

Minutes reviewed/
approved by: Regina NeEIic, Senior Marketing Manager - Japan

Minutes reviewed/
approved by Elaine Pangelinan, Senior Marketing Manager

Minutes approved by:

dine Leon Guerrero, Director of Global Marketing
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