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EXHIBIT A

GVB Board Director, Management, Staff Present:

Gerald S.A. Perez, Vice President

Margaret Sablan, Acting Director of Global Marketing
Regina Nedlic, Senior Marketing Manager - Japan
Mai Perez, Marketing Manager - Japan

Mike Arroyo, Web & IT Coordinator Assistant

Nicole Benavente, Senior Marketing Manager - Korea
(Online)
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GVB Japan Online:

Yusuke Akiba - Japan Executive Director -
Nobuyoshi Shoji - Japan Account Director

Masato Wakasugi - Japan Trade Sales Director
Yoshimasa Yanagihara - Japan Sales Trade Executive
Yoshika Matsumoto - Japan Digital Planner

Taiichi Higuchi - Japan Marketing Executive

Kiyomi Kawasaki - Japan Sales Trade Assistant
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Observers Attendance In Person
1. GPQ - Monte Mesa
2.  United Airlines - Kaz Atsuta

Observers Attendance Online:

3. Micronesia Mall, Anna Tenorio

4. Hyatt Regency Guam - Mio Balajadia
5. Crowne Plaza - Keiko Deliguine
6. GPO - Nicole Carriage

7. The Tsubaki Tower - Hiromi Matsuura
8. JAL - Yuichiro Yamakawa

9. Rakuten - Yoshiaki Kanemitsu

10. Hilton - Kimi Passauer

1. Rakuten - Sakiko Koizumi

12. Lotte Hotel Guam - Hiroko Tajima
13. Baldyga Group, Mari Oshima

14. Dusit Group - Miwa Bravo

15. Nikko Hotel - Kazue Sunaga

16. Royal Orchid - Mami Manlucu

17. GPO - Suzanne Perez

18. TPM - Soichiro Takahashi

19. Rakuten - Yuriko Yokosawa

20. TRUMB - Aya Tojo

21 Leo Palace - Yoshi Otani

22, Reef Hotel - Yuki Motoda

CALLT RDER

e Ms. Regina Nedlic, Senior Marketing Manager called the Meeting to order at 2:00 pm.

REPORT OF MANAGEMENT
e Dr. Gerry Perez, GVB Vice President,

o JAL established an in-house market research group to understand the market better.
o United Airlines plans to extend the flight from Narita to Cebu, pending FAA approval.
o Narita International Airport President indicated overseas travel issues.
- Weaken Yen rate in relation to the product.
- Younger generation is not as keen to travel overseas when they have domestic destinations.
- The government focuses its travel industry investment on domestic travel for broader
economic benefit compared to international travel.

¢ Ms, Nedlic presented visitor arrival summary
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Discussion/Question:
Comment
¢ Mr. Mante Mesa,
o Inquired load factor of each port.
¢« Dr. Perez

o The aggregate assumption is 65%. Western Japan is currently facing challenges.

MARKET UPDATE
s Ms, Nedlic presented the Japan Market Updates
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+ Achueved 125,391 and FY24 resulted n 27.239 more pecple 1han in FY23 a5 of Apnl.
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:
Discussion/Question:
Comment
e Mr. Mesa,
o Inquired the strategy for the regional area.
s Mr. Nobuyoshi Shoji, GVB Japan Account Director
Clarified that Osaka's demand is stable.
o GVB is working closely with Nagoya and Fukuoka airports to enhance trade marketing.
o Introduced campaigns and seminars in the Fukuoka and Nagoya regions to stimulate demand from
these areas.
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QLD BUSINESS
¢ Ms. Nedlic presented the Old Business
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Hanwda llghi
United Alrlines to begin Haneda-Gusm fHyghts on May | " Ll

CnMay 1| 2024 the long-awaled Haneda-Guam souts finally bagan 1ervice On May 1 & nbbon -Cullag CH#mony and
LOMMEMSTACYS Phota wis ekl 3t The Dosrding gats of Haneds A vport far tna first Tught from Maneds to Guam
UASAR wah [Ne OSrUCIOInSN ST Cry Mamlers S0 DRSNS 01 HNEAtvEs Commamorstive gits from Lnted

Avbnes and the GUSM Visgors Burasu wire 8150 hanced 10 Lhe S80S (1 3AGIIN IDIEING w-ne W3 3ved by
The gy attendants

HANEDA INFLUENCER FAM = 3%  HANEDA MEDIA FAM S e
s o 360,000

TRAICY Travetko
e 3,041,300 ULy

@““"" o ... 0.... ‘Q....._. @....,..._ L;c,......

Travel Journal

MARKET INFORMATION
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A recaption was hold for Industey prafessionals to commemeraie the launsh of the Haneda-Guam reuts.
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HANEDA MISSION Sales / Trade Activity
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SNS FOLLOWER TREND = A HANEDA LAUNCH: DIGITAL AD -

+ Approximately 200-300 more followers on platforms other than Facebook « Started HND launch anncuncement from Apnl 1 and deploying SNS and digital TV platform
= Total 140 838 /' Over 140K followers to announce HND taunch ad in Kanio region.

401 P o s RN AL e Penod May | - May 31 2024

w15 Erzamam
Target Area (Tokyo, Kanagawa. Satamal)
Travel Lovers
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HANEDA LAUNCH: SNS HIGHLIGHT = gam

LT

Reaction to the high expectations for the
inaugural Hight from Haneda to Guam !

+ Platform X

* The highest engagement rate ever

“ Retweet. 143

v Comments: 13 (even from Koyakk)

¥ Like. 1,444 (3 10 4 times more than averagel
¥ Reach 93.000

Travelko _ Consumaer

Hivedd page open - Promoting Model slan from Haneda 1o Guam

= é,l e B

s -
V-Tuber Program = | s
Brapam Objsctivat

+ Commumcate muti-dimension of Guam/ story telling communication
« Engage people who intergsted in Guam to facilitate sonversion

Brgaram Ouscvivw
# Tha main content of the program 15 a wirtual tour of Guam.
s It ntroduces Guam's tounst attractions, actwities. and cuisne with cultural
background such a3 history legends. and expianations of Chamorro tulture, as well as
stories rom actual locals
The program wil include elements ol comedy (storytefing + humor) and wil also
include cultural backgraund such as explanations of Chamorro culture and stories of
actual local people to provide wawars with an enjoyable way ta arn more about
Guam and become a Guam fan

*

Suarus b Action List

« The first storyboard is currently being discussed
« The release of #1is scheduled For late June - Early Sentemizer 2024,

KANMEN GRAND PRIX - i

Exhibiting % boath st tha Driad Mosdle Grand Prix to pramets the naw tarvics ta consumers within
Hansdu's service area.

Dnied Noodke Grand Prx (feod sventl
May 18 and 19, 2024, & Kemazawa Pak

= The venue ol the svent. 13 & landmask park i an area whete many famises and hugh-inconwe earners
who usé Hanuds Awport kve.
The event altracied more than K0 095 consumers, mastly [amdies.
A1 the bogth, an attractien was held (o promole the new Haneda Guam sedvice and convey the
benalits of the 3.5 -hour Mght Detween Haneda and Guam. Visitors were blindfokied with a large
stopwatch, and if they succendad in slopmng Lhe plane within 3.5 seconds, they racervad a novelty
= Many chilr#n and adults entoyed pan<Ipating in the avent and wers reminded that Japan ahd
Guam are anly 55 hours apart
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SNS ALWAYS ON AD

I

Qijectve
* Buid tap &f mind swareness
2 Mawmiza rgach

Targat
4 Natonwide and travel lavert

Period
« Apnl 3 - 30, 2024 [run ags
annualiy)

Key Message

a Proximity. Amercan resart and
lel's go Guam now + Galo
Guam Hafa Aaa Campagn .
Haneds

1,006,359 ...
734,951 neucn
KOYAKKI STUDIO

= o

+ Thras nideos of Koyakkl are now avalable on YouTube.
Suruhana moves reached GOOK views, which twice more than Koyakhi shudsd movie avirage

Keydi St TSR S e y g0k ulbt DTy @ kdy iy il Tols folower 1 790.000
Master Frank Bl aemon st L L DR Lk D ) Totel varw 150 0DG
Surahans by A 5 Totsl v 600 D00
Sommary B I Tot vigw 25000
FOOD TRUCK = P

¢ Tokyo and Osaka promotion is mainly targeting Gen Z ta muliennials
v In Tokyo. we opengd 3 food truck on a umversity campus for the first time-

=] Joatams

e 4 [Fib re | Urwrsd of e Sacred Howt e Comtran
L v Fr U sty Smparsis Eomenat

Pl 2028 Owpadeios Ten re ‘s Homons Plail
T g ol PP
e e
el L) ot = ar e Ovis LIS P

GROUP/ MICE SUPPORT PROGRAM
PROGRESS.

+ We have extended group suppert program and (& etlectively contributad drving big groups

An el 6792004
foroup Luppor! Fregeam Hhamizes od OF maps. RN Total nymiper of #pa Total wimakzed eraumrcs 3Dy

Hun-24 34 1419 22556

Lhal-24 7 528 6,730

[Aarg- 24 ¥ 2540 8,088

I3month Total LE] 4.487 laon

GUAM
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GMIF June 1-2, 2024 el

* 5 travel specialist influencers came mix with YouTuber,
Instagramer and TikToker total 1,142,509 followers

« All contents to be released before end of Jun

NEW BUSINESS
¢ Ms, Nedlic presented the New Busuness

TV TOKYO DRAMA . = V TOKYO DRAMA PAST CASE §

= TV Tokyo, drama confrrmed for the very popular late Friday night slot The first full-
langth B-episodes drama 1o be conductad by a Japanase TV stanon and himed entrs
in Guam and its Emotional Placement

= Shooting schedule

* Location scouting ¥ Jun 10 - Jun 13

¥ Location scouting 2 Beg of Aug

* Shootng. Aug 20 - Sep 30

+ Broadcasting: Oct 4 - Nov 29, 2024, every Friday from 24:52-25:23 (30min slot). Total 8 marpfelin sje. ULy e Niw ==y
episodes : aORIX
SRAFENY The A1 of weskand traval
Subject | Description
Synopsis 3 generation couple's story in Guam
Coverage Natignwide + Amazon Prime’ Tuer” U-Naxt

Vigwer Demographic | High incomea and active 20+ who has powaer 1o influence by SNS
Media Valug $5.000.000 [TV afons) plus SNS

FOOD TRUCK IN JUN - JUL

= Guma Tactao Kinahulg Atdao na Tano

= Total 15pax

I T Locatien.

[ 4 Rt ity OF ok Sbcrind et
fokye  hn 1118 ana 25 Hioy MU TbANNT 155 Rt ho Bubaing

[rst 13 T4 arva IS [royige Park « Evant INSPAE TOKY D

Lm | ama 7 hWandenng sound dyobaih YOSAKOI DANCERS (TBA)

. YOSAKOI is a form of Japanese festival. mainly

PO kel aatadeton ity based on dance, denved from the Yosako!

s 29and 30 29+ 30 Marshama Marcha Festwval in Kochi Prefecture

Total 30 pax (max)
[rd B ana 7 Fawar Expg Tiumum Rygivachs Par

Objective
+ To capture summer haliday demand. we ars
ntroducing a new Initeative that speaihic target = JATA Tourism EXPO 2024
segment
£ Torget segment * Date Sep 26 - 29
:pb ¢ Mom and Kids segment (mather with. children betow * Venue: Tokyo Big Sight
primary school age)
Communication * Plan: Booth design that Guam’'s USP, GVB Members spaces that
* SNS and PR driven - use eanad and owned meds interact with trade and consumers, set up business meetings
et e e conduct consumer survey. PR stage. Food truck and Guam
» Combination of Shil and Resl Lwice a weaek culture/ artwork pop up
throughout all GVB SNS platforms. *+ Schedule
r':;i Sun Sep 10 *  GVE tanform details by end ot Jun to beg of Jul ta GVB members
= Booth drsign to be comoleted end of Aug
GV Agtion

« Sand out a letter to mamber to collect Keds Friendly
facility/ service into wiuch wll share thru SNS and
GV P

Comment
+ Mr. Monte Mesa,
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o Suggested to have a discounted airfare campaign in order to increase the conversion rate from
marketing exposure to actual bookings.
o Suggested to have casual survey to have better understanding the market.
o Dr. Perez
o Expressed personal disagreement with the airfare discount campaign.

- To be cautious not to and while we are trying to maximize the vield per visitor.

- Guam will never be able to compete with Asia‘s pricing. However, it offers other unique
attributes such as the widespread use of the English language, safety, sanitation, security,
and clean beaches.

s Ms. Nedlic
= GVB is preparing to have a market survey and research.
o GVB has always been in the business of promoting the destination.
o The necessity for working in unison has been expressed. It is important for everyone to come to the
table and work together to make Guam a better destination.

ANNOUNCEMENTS
o Next JMC meeting on Julyig, 2024, at 2:00 pm.

ADJOURNMENT
e The meeting was adjourned at 2:55 pm.

(S

Mai Peréz, Marketing Manager - Japan

Minutes prepared by:

Minutes reviewed/
approved by: Regina Ne lic, Senior Marketing Manager - Japan

Minutes approved by: //W/W

Nadife LeorfGuerrero, Director of Global Marketing
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