GUAM

VISITORS
BUREAU

SETBISION BISITAN SUAHAN

JAPAN MARKETING UPDATE MEETING MINUTES EXHIBIT A
Tuesday, February 18, 2025 | 2:00 pm
GoToMeeting | ID: 196-870-885

GVB Board Dir r. Man men ff Present: Observers Attendance In Person
1. Ken Yanagisawa, JMC Chairman, Board Director 1. Sky Dive Guam - Ayaka Yamaguchi
2. Dr. Gerry Perez, Acting President and CEQ 2. Stroll - James Rosenburg It
3. Nadine Leon Guerrero, Director of Glokal Marketing 3. Baldyga Group - Mari Oshima
4. Regina Nedlic, Senior Marketing Manager - Japan Observers Attendance Online:
5. Elaine Pangelinan, Senior Marketing Manager 4. Sky Dive Guam - Ayaka Yamaguchi
6. Mai Perez, Marketing Manager - Japan 5. Micronesia Mall - Anna Tenorio
7. Brian Cha, Web & IT Coordinator Assistant 6. Crowne Plaza - Mami Manlucu
8. Mike Arroyo, Web & IT Coordinator Assistant 7. Micronesia Mall - Francis Lira
9. Nicole Benavente, Senior Marketing Manager - Korea 8. Donki - Josha Aguilar
(Onlineg) 9. Rakuten - Yoshiaki Kanemitsu

10. Nobuyoshi Shoji - Japan Account Director 10. United Airlines - Kazu Atsuta
1. Leo Palace - Keike Takano
12. Lotte Hotel - Hiroko Tajima

GVB Japan Online: 13. Hyatt - Madel Cosico

1. Masato Wakasugi - Japan Trade Sales Director 14. United Airlines - Paula Monk

2. Yoshimasa Yanagihara - Japan Sales Trade Executive 15. Leo Palace - Ryosuke Kuroiwa

3. Yoshika Matsumoto - Japan Digital Planner 16. Guam Plaza - Osamu Takahashi

4, Taiichi Higuchi - Japan Marketing Executive 17. TPM - Ichiro Shirata

5. Kiyomi Kawasaki - Japan Sales Trade Assistant 18. The Tsubaki Tower - Hiromi Matsuura

19. Baldyga Group - Tomoyuki Goto
20. Village of Donki - Uta Miyazawa
21. Spa Ayualam - Yuta Hasegawa
22. GPO - Monte Mesa

23. Taro Goto - LamLam Tours

24. Guam Reef Hotel - Yuki Motoda

CALLT RDER
e Japan Marketing Chairman Ken Yanagisawa, GVB Board director called the Meeting to order at 2:00 pm.

REPORT OF MANAGEMENT
¢ Ms. Regina Nedlic, GVB Senior Marketing Manager, Japan

o Introduced Life Saving Beach Flag World Champion Shogo Horie and his manager Shotaro Nakano.
o GVB plans to hold a beach flag event with Mr. Shogo's support.
Discussion/Question:
Comment
¢ Chairman Yanagisawa
o Reported that the Recovery Committee is working closely with GVB Management, and the meeting is
progressing successfully.
e Dr. Gerry Perez, GVB Acting President and CEQ
o Announced the extension of the GoGo Guam Pay initiative in response to a request from the Japan
Guam Travel Association (JGTA).
o The Wedding Campaign has started to show positive results, including the completion of the Arluis
Wedding Chape! renovation project.
o GVB will now be able to share arrival numbers more efficiently, as the customs form process has
been fully digitized.
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¢ Ms. Nadine Leon Guerrere, GVB Director of Global Marketing
Discussed the need for additional kiosk tablets for the EDF form at the airport. While this is a minor
issue, it will be resolved eventually as most destination countries now require a similar digital entry
form to Guam's EDF.
e Mr. James Rosenburg Il from Stroll Guam
o Suggested to have more visible sign of Guam EDF at Narita Airport.
o Raised concerns regarding the reliability of the airport Wi-Fi.
e Ms, Mari Oshima
o United Airline send us push up notification regarding the Guam EDF before the departure.
= Ms, Nadine

o Mentioned that there are two EDF signs at Narita Airport: a large white board and a digital signage
display.

o Reported that GVB continues to communicate with the airport to address any issues.

o Suggested utilizing the EDF Kiosk Wi-Fi, as it offers a strong internet connection with four lines,
ensuring reliability. If one line fails, the others will automatically take over.

presented arrival number.

Ms. Nedlic
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Discussion/Question:
Comment

s« Chairman Yanagisawa
o Shared Chairman George Chu's comment from the board meeting, where he suggested doubling the
arrival numbers from Japan.
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MARKET UPDATE
Ms. Regina Nedlic, Senior Marketing Manager, Japan presented the Japan Market Updates.

bapid's Dhutlssurd Travelirs in 2024; Slow Recovery Group Travel from Japan 10 Guam Shawing Sgrs of Aecovery

* Totaltraveters: 13 mllaon {135 7% from 2021, -35.2% hromn 1019).  » Weas-and habdny: & 9-ddy New Yaad bt sk Rad kit
il Baw PO% o prd pan Sivie bk VIPICE OR i demand - umﬂuhmn:mm.m
A RFoup thg wih Ayt 2025, caPecting 3 respREINCe Lo pOrate and
. R o gaEIOn 3w,
» Decamber 2024: 1.13 mullon { - H0.TX from 2019}, shghtly WVear-odrpaar growih: <25 1% from Drcember 2023, bt - Growing Bamand for Studeat Group Tl
worse than November 1ull recow svy temmasns destant

Gadem ks ircond siter Tawean in 2 ma,or traval agency  graduabon 1op destwation cankung fos 1he Kantan region.
" M rhRid i Fhat MO Groug Tepvel:

MOTE LRG0 T 3 LIGWNE PIOGIAME it Dbdt IRAIEd &N S50l Méda St g he pébs pnd ind New Yeas penod. mdaabng
i | s & eady rotouery.

L T TR THE L L N N Y

B iy M

[ e AP m o s AP T
unITED B 28,884 I55M 19,382 93,790 univeo | 174 FiT] 1 565
= 1
5572 6163 5,970 17,711 @ ki 1] | 30 ]
e | s i

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN G U A M
401 Pale San Vitores Road 1 Tumon, Guam 96913 | Ph; (671) 646-5278 1 Fax: (671) £46-8861 | wwwyisitguam.com



Page 4 of 9

i New Zrsload” Cormpbips

i et P it T it o 410t T o e
gy Be =
Lt ey 1L 555 T b atre
e e et L e b [k P 90

b -t

el
v a4 e 2 e 4 e
e e B ¢ o T

OLD BUSINESS
e Ms, Nedlic presented the Old Business

I WD NG TANMPAIGN

-Campaign Penod
B L FAEE G Jen 15 X3S

-Prize
37 Prize ; Round-trip airface Lo Guam lor one palr (2 people]
2 prize : Hotel stay In Guam (2 nights, 3 days) for thres palri 6 peopht)

Pas tipation Requirements
ks ehsigusen_Jp o0 Wtagram. i 5 phots 0 vebed frien 8 Gused ankOeit JTIeAdince: OF st Sut “Ondy Wl AL 104 vl

Isapnsy e nat elapbie] ia g P bt 4 T At 8
e
Result — ———— -~
s the start of 1 promotmn, the Tt yustovera
Participating Accounts: 37 sCcounts manth, ee Atng 1 63 pasts and 321 phaiios. Mary comments pupreried
trcgst X BT wded 18 il & TN M @ wi dEn) oA d would v
' Tewl Pasty: 4 posts 0 mploce -
| For Furs promonDnL. we gm0 1atend the Limpagn penod. enhince
Pl Posted: 311 photod
| iz Pty and resch over WG parts

e —

From ranusry 281t 0. the DVE GUAM ROADSHOW 1023 was heid m Diska, Yagoya, sd Tobyo
12 thare 1he 1185t updaces 1 Guam 34 irengthen s with local travel agencas 18 comparen
t 35 £xhibalOts, BKng with Arkngs Uiy, sad ML

A TABIHIGE EvEAl wh i AH. 200 Tokyd ROILH 30 dullly Mot with kiy #xtCubivH, gontnment
cibcult, and meca repr With sroun & %44ty largest post
Dandemic ovent of i1} bnd, retng KronE momrnlum kir Guam Howam.

ol Purticipesd

Canh~ rwnry T8, B3F3
» Mumier of actual 40 (rumber of & groups: 1N

LA - Ikt 29, 2005 |1
> N of sttodl AT (rayrnaar of A groups 253

Tolgm + Jusgery 30, 1095
» Number of actuel B (rumber of & groupx 43

Iratemiry Ml it Talgm ~ Jumaery 30, 2025 1
» Mumbar of actual sttendess 14T (Number of companies & groups: 83)

GUAM VISITORS BUREAL | SETBISION BISITAN GUAHAN GUAM
401 Pale San Vitores Road 1 Tumon, Guam 96913 | Ph: (671) 646-5278 | Fax: (671) 646-8861 ) wwwyisitguam.com



Page 5 of 9

Participant Survey

What kind 58 RIOMALON S MOSE RECE 1T} 0T the Gudm
Sermunss? (Open-anded responsesy
i Pt bt e . B M.
e Vit o et e s Ve
e o aed B S b mrn

L
wias, OF PO gress?
1

 TmPae e Ve m o T rg Mesier 41
2 P e,

-

TRIL it IR preleered ROMICRor Ml ben

Aser oot b E St o 173 it OBAREH W PRt d 16 & vy

i Bt P A0y UEFR(EACRL THGATRNY 1 LEatar ECRedule.

Exhibiters Survey e s oI hOWS U of 1 k1P PRSI 10-0 survey

] 8 ut which g i
:.'.:Z'.'m'"'m ESTMATEILS Bon 1 Phésse grrws your eedback onthavams,

8 Pk T Yy e it o oty o
e

3, Hitw wa £ e quihty ol vintort (match weih target
Lt

Exhibitors Survey

S, H theck ark any areas for smpsanemant, plesss fet unknow
Toptsonaly

7 4P

e S SN =, ]
1st Plage: : 2
2 A Rare e S ben hn o o et B R
Stroll et B manema
warmp
{6 votes)
Shgming,
ES ey S L Fed g
s Ot Ly

4.5 you scNere any dutinesh resuity] (mudbple
setectrons ahawed)

(abletop evam)?

= |

et Pcs 130 r
Many Tound thafatast ]...—._..:‘
informatian for Guarn very walel -

Afuer the rpccisborm ¥ gut of IT tr oy i ponded i pervry

Peco Assigned 35 Ambaissdor for “GOGO GUAM Hafa Adai Campaiga 202577
7 Whkh lormat wouls b more preferable for thanng your

miermanon wih travel agenaes: & ubisios or 3

ol ek recniend *

L I b n e 44 b ey o en Ermteny
e

L e T

#, Would you Me 0 parbopste in smlr busneit
mastngsin the hucre?

“GOGO GUAM Hafa Adal Campaign 2025” Bagiast

Lianched in farmgary wth cebebrety v 2 3V holoweri)
e | s smbateadar
il i'-—-.. + Peco Mghlights Gusm's sppealt
41 e Ban 30 preas v eni sba calied Guem “lapen + chaai U 5.
] mu-.mu destnatan, dutior travel ind dngloh lanng

»  Pariods dnparignce In Guam
Spectn Fesdhack

s1penimnce.
~ Qe prefyerad bl a presentation snd taibleio fpemat = lasiBrie sminar appearancel
with bethes mivechubing s prue sebecton sdustmen? . Iygmrda 0 Guam

¥ Another iggeited Yul table|op meatngs Yhould slow
BTh ¥ #rdci § D SR | 10 e ST Pl AL

Pace will contmee thowcanng Guam onbne

 Toes) ikl walue
350

Program start  November 7, 2024
AppReation Status : (as of 5 Feb. 2025)

Tot1 Numbes of groups applying: 62
Total Number of groups cancelled 2
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o Proposed launching an added-value campaign as part of the GOGO Guam initiative to capitalize on
the momentum of the growing arrival numbers and the success of GOGO Guam Pay.
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Discussion/Question:
Comment
e  Mr. Nobuyoshi Shoji, GVB Japan Account Director
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shared that the team has revisited the budget and made adjustments to optimize their sales efforts.

(o]

o He further explained that the strategy has shifted from focusing on indirect sales methods, such as
regional events, to a more direct sales approach. This includes forming partnerships with OTAs, such
as Rakuten, to enhance sales and expand reach.

o The goal is to use platforms like Rakuten, Trip.com Sky scanner to ensure Guam is consistently visible
across various OTA channels, keeping the destination top-of-mind for potential travelers.

o Emphasized the need to avoid limiting sales efforts to just one channel. The objective is to broaden

eater visibility and accessibility for Guam.

PCOMING FAN: BEACH FLAGS — SHOGO HORIE
FEB 17 ~ 20, 2025 —
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R tor Selec
+ Osaka Full/ Half Relay Marathon atons for ton

* lwite 2 runners and their family wall accompany with them = High arcogntion a1 an actar, mutleran, and TV perianality.
v E han runaer 1128kmin 20
hours and 26 minutes), symbohiing health and fitness.

r Swong SNS présends with an enthusiastc lolower base and |
ugnificant outresch sapsbibty

T Instagrame 146,000
+ YouTubs 49,000

= Travel agency package sales

= SNS targeting advertising

’1\0 KO ROAD RACE PACKAGE TCou

Rnnmp to ko'ko” Road Race 2025 - Snuhl Tour by HIS

“  HIShazlignchud 4 spieudl tr paciape fd 1hg ane it fundds, ConiBied 3raund EOX0" Road Race

« Fed day Coue 11 phced 31 T12%.000- 0174 000 [sppros $470-51 170} pev pavion. basid bn double Stiupdnty

+ Spatal QUi mchide Mysco. n ulre marsthon runare, 208 Haruks Shimonls, 4 yogd mstractor S runir. who wll lead
wachitayp actratms tuch 25 8 Bre rICE hinch piety, i ygh, 303 3 POLT ¢34¢ CDIITON Brunch,

+ Th 0w MMito ACTHLE MEIMIE REMLLRILON v KT KD Raad Race and promol e Guam ab # JeHmabon for worts
ot

Discussion/Question:

Comment
o Chairman Yanagisawa

o Reported attending the One Guam Appreciation Mixer and confirmed the monthly One Guam
Executive Meeting.

o Shared that the event calendar is improving with collaboration between the destination team and
GVB management. The community has been repeatedly encouraged to share any event information
to keep the calendar up-to-date.

o The Recovery Committee is working on a large event, which will be shared once details are finalized.
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ANNOUNCEMENTS

s Ms, Leon Guerrero

(]

o

Reported that March will be focused on “spring cleaning” efforts for Tumon.

GVB is working with Sherwin Williams and Murphy Enterprises to help spruce up the area.
Discounts have been secured for exterior paint through Sherwin Williams and for scaffolding and
other outside work through Murphy Enterprises.

Water blasting and roof repairs will be done as part of the cleanup efforts.

GVB is encouraging members to clean their facilities and take advantage of the discounts available
to them.

+ Ms. Leon Guerrero

Q

Q2

GVB is planning a high school mural contest for March and Aprit and will reach out to the 20 high
schools on Guam to invite participation.

GVB will provide the paint, and students will be responsible for creating their designs.

Prizes will be awarded for first, second, and third place, with two months given for design and
painting.

The winners will be announced at the beginning of May.

¢ Next JMC Meeting is on Tuesday March 18th at 2:00 P.M.

ADJOURNMENT
¢ The meeting was adjourned at 3:18 P.M.

Minutes prepared by: B/V\/ J"—’

Mai Pere Markeblng Manager - Japan

Minutes reviewed/ pbr\-/

approved by: Regint Nedlic, Senior Marketing Manager - Japan

Minutes reviewed/

approved by: Elaine Pange% Marketing Manager

Minutes approved by

Nadine Leon Guerrero, Director of Global Marketing
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