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SETBISION BISITAN GUAHAN

JAPAN MARKETING UPDATE MEETING MINUTES
Tuesday, March 18, 2025 | 2:00 pm
GoToMeeting | ID: 196-870-885
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EXHIBIT A

GVB Board Director, Management, Staff Present:

Ken Yanagisawa, JMC Chairman, Board Director
Nadine Leon Guerrero, Director of Global Marketing
Regina Nedlic, Senior Marketing Manager - Japan
Elaine Pangelinan, Senior Marketing Manager

Mai Perez, Marketing Manager - Japan

Brian Cha, Web & IT Coordinator Assistant

Mike Arroyo, Web & IT Coordinator Assistant

Nicole Benavente, Senior Marketing Manager - Korea
(Online)

NOO AW

GVB Japan Online;
9. Nobuyoshi Shoji - Japan Account Director
10. Masato Wakasugi - Japan Trade Sales Director
1. Yoshimasa Yanagihara - Japan Sales Trade Executive
12. Yoshika Matsumoto - Japan Digital Planner
13. Taiichi Higuchi - Japan Marketing Executive
14. Kiyomi Kawasaki - Japan Sales Trade Assistant

Observers Attendance In Person

1. Stroll - James Rosenburg Il

2. Baldyga Group - Mari Oshima
3. GPO - Monte Mesa

4. UA - Paula Monk

Observers Attendance Online:

5, Hilton - Kirmi Passauer

6. Micronesia Mall - Anna Tenorico
7. GPO - Estella

8. Leo Palace - Keiko Takano

9. PIC - Koji Nagano

10. Rakuten - Yoko Niimura

1. Don Don Donki - Josha Aguilar
12. Rakuten - Kazumi lkeno

13. Lisa MB - Stroll

14. Rakuten - Yuriko Yokosawa
15. GPO - Suzanne Perez

16. Westin - Yoshi Otani

17. Spa Ayualam - Yuta Hasegawa
18. Reef - Yuki Motoda

19. Donki - Uta Mivazawa

20. Lotte - Hiroko Tajima

21, GPO - Nicole Carriaga

22. Micornesia Mall - Francis Lira
23. Reef - Akihiko Gondo

24. Nissan - Mickael Tamayo

25. Sentry Hospitality - Valerie Blas
26, Rakuten - Yoshiaki Kanemitsu
27. Hyatt - Madel Cosico

28. Guam TV - Shoji Qgawa

CALL TO ORDER

¢ Japan Marketing Chairman Ken Yanagisawa, GVB Board director, called the Meeting to order at 2:00 pm.

REPORT OF MANAGEMENT

¢ Ms. Regina Nedtic, GVB Senior Marketing Manager, Japan
o Introduced new GVB President and CEO Ms, Régine Biscoe Lee.
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MARKET UPDATE
« Ms. Regina Nedlic, Senior Marketing Manager, Japan presented the Japan Market Updates.

Increased TV Exposure Boovking Guam's Awareness

Japanese Overseas Travelers Increase by 8.8%in January 2025 - INTQ
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Discussion/Question:
Comment
¢ Chairman Yanagisawa
o The passport issuance period is currently longer than before; however, it is now possible to apply
online.
o The decline in numbers after the pandemic is attributed to the IC chip shortage. Nevertheless, we are
optimistically expecting the numbers to increase in the future.
« Mr. Monte Mesa
o Inquired whether the JATA and GVB Passport Campaign will be held again this year.
+ Chairman Yanagisawa
o Since the campaign is based on a request from JATA, we can gather opinions during the One Guam
meeting and proceed with the initiative.
o However, this project should be included in the next fiscal year's plan, as most of the funding for this

fiscal year has already been committed to other projects.

Great News for Guam's Tourism Markel! Special Tour Promotion for 30,000 Toyets Group GB*
Members
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Discussion/Question:
Comment
¢ Chairman Yanagisawa
o Given the strong business performance of major Japanese companies like Toyota, it is a good target

to focus on.

+ Due to UA's Fuluaka L KX and GO Migh stal eapacity nrduead 57,858 sweats.

Discussion/Question:
Comment
« Chairman Yanagisawa
o QOur target goal from the last board meeting is 500,000, and we are assessing the gap to achieve

this.
+ Ms. Nadine Leon Guerrero, Director of Global Marketing
o Stated that our optimistic target goal is 350,000.

s Mr. Mesa
o Inquired if the Japanese load factor of 36% in January is above the target.

« Chairman Yanagisawa
o The arrival numbers are increasing, but seat capacity is decreasing. We need more arrivals to help

recover the island'’s tourism industry.
= The arrival number is currently 30% below the original target. While hitting the original goal of

350,000 is not realistic at this moment, given the reduction in seat capacity, there is nothing to
prevent our activities from moving forward, and we will continue working together as one team to
achieve our revised target, aiming to get as close as possible as a team.
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OLD BUSINESS

¢ Ms, Nedlic presented the Old Business
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Discussion/Question:
Comment
¢ Chairman Yanagisawa
o Since the board has selected a new GVB President and CEO, she should commit to the recovery
committee and represent us as the leader of GVB at the One Guam Executive meeting.
o The recovery plan and its intent were shared at the first meeting, and participants from One Guam
Executive shared their ideas at the second meeting.
o The next step will be to address their concerns and suggestions.

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHA CUAM
401 Pale San Vitores Road | Tumon, Guam 96913 | Ph; (671) 646-5278 | Fax: (671) 646-8861 | wwwvisitguam.com



Page 6 of 10

* I total, the number ol followers Increased by over 2,600 in a month.
* Campaign ambassador Pecd's intenview pasy showed higher engagement rate.
r We will continucusly run dally post a3 well as influencer’s poit to Increasa followers snd engagement rate.

Adal Carmpaign snd the Ko'Xe’ road race.

Discussion/Question:
Comment
¢« Mr. Mesa

* We are continucunly sunning SHS ads targeting people comidering overseas 1ravel, a3 well a3 80110 promote the Hifa

¥ The Halas Adal Campaign has reached 6.500.000 peaple. ad the Xo'Ko™ mad race hias reschid 3,100,000 peophs, gving
usa olal reach of C dy 10,000, people Overi#as travel

Hila Aaxi fampann

9,878,230 s
6,560,798 s
21,714

Kako Rosd Bace

4,001,808 .
3,287,387 run
5,151«

,.

o Complimented the reach of online activities; however, inquired about conversion to actual sales.

¢ Ms. Nedlic
o Introduced next slide on Conversion activities.

o Conversion ads are designed with links that direct users to specific product pages, such as Veltra and

other meta-search pages, and promotion landing pages.

o These ads are strategically placed to drive traffic and encourage users to take action, leading them

from initial interest to actual sales.

e e #aet O I

»  OTA for Optional Tours, Velira, b running s promotion Student dresunt speclal page Top 5 ranking ’
Margeting aaly wniverity students wh Mdering/ Tha following five products are thowing aimost double digrt growth, with a year-on-year increase of appraimately 20-
Interest in overseas travet for experiences In Guam. S in Lhe fumber of pre-ardars.
4 Py LOG6 181
4 Chek IB.T6B i
Stucken) dicount page + Clck Through rite of 1.4%.

pany

el Paasitng » Choow from 2 range of marine yports:

“H’." =l snovkeling, jat sking, banana boat vides, etc, {whh pici-
- wp 3nd drog-oHy by SUMMY SIDE P

m-ﬂ'—'r * Sunsai Beach BBQ Dinner Show Meal bickets & advance
s reservation service: a powtrful fre dance <Hotel

Hikko/al-you-Lan-£3) + all-you-can-drink plan

availabils/Iree pick-up and drog-oH service available>

Dptional tour COTA
The biggeit one

¢+ Sinc tha beginning of the yar, Guam has beed featured in TV programt almest ity week, and tha posaia Fuji TV

momentam b lorming! fArmhing Interesting? | “FLIMA Birthday Trip in Guam Znights 3days”
+ Total madia value It $1.26m and ROM of 3,520% *  Scheduled air dates: 3/10, 3/17, 3/24 total 3 =pisodes

+ thsahi Broadcasting TV *  On-alrvia: Terrestrial TV/ Tver (330K subscrber)

Wl Check 1t Dut for You? Real-Totsu WEST | Media Value: of $400,000 +  SNS{TV Program): TikTok 390K and X 29K

Schedubed ait dates: 3/2, 39, 3416 = Mar 10 program;
= tHotel T;
oty Stayed 3 el Tano

Tanything imerestng?): M vahue of 5800.000 a3t shtlies
Scheduled air dater: 3/10, 3/27, 324 s

+ Mtippon TV; Media valua of $320,000
Moradd’s Uhtimate Gourrnet )
Scheduled air date 312

+ RFUH TV Spechal Program
['Solving Global Problems| Traveling Japanese Expedts): Media value of $140,000
Seheduled air dates: 3/22, 329

Discussion/Question:
Comment
¢  Chairman Yanagisawa

o Commented on Fuma Kikuchi's popularity in Japan, particularly on his YouTube channel with two

other idols. Suggested to bring them back to Guam to help promote the island.
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* Guam shown double digit growth and Guam bonus increased
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Discussion/Question:
Comment
¢ Ms, Nedlic
o Shared the Guam Bonus report from Stroll
Total 404 users, 897 bookings.

Jan: 112 users, 240 bookings; Feb: 175 users, 420 bookings; March: 117 users, 237 bookings
= Mr. James Rosenburg Il
o Confirmed reported number is the booking by Japanese customers.
«  Chairman Yanagisawa
o Since the existing GoGo Guam Hafa Adai Campaign has been successful in terms of both attention
and its promotional reach, the marketing effort should focus on this campaign while putting on hold
the added-value campaign suggested at the last JMC Meeting.

» SEaned friwn Febeyary
* The Chex Through rare for specrtc keywords such i “Group
+ Grow suppor pedomid ttady prowih waver and -c:m‘m_, wat very hugh ar ¥ sno T% = Wb 16 mdsemart dur 5 6bch 13 trivi A i dnd
= Increased 15 applicatians and 563 paw reipectvety COrpOrate ravrimanagers. and 1O FLE SN ITEAESS OF group
v Accurulsted subsidy is $64,153 remaming $35,547 we hive scaned o 301 CampagEn
« Wnpresuos 2,141 = A3 A rHruN. it phow 3 Pugh CTAL nd we @in v the hgh
+ Chek HA S 8 LSt A Gudi

Gk thraugh rate 15N
5 Wwpresmon 174,865

s Owh-alle
= Clch thrgwghrate: L%

l’_';t_‘ Nq_m_\b' annmmmﬁt_m 1 Google Listng Adverusement
Tt Numibet of ronins canceled (icumdated) 4

fouttionbe ol P pcoomdast | 4%

Totak subsidy (remarsng of $35.847) $55.760

ROI | 334

= Running theew typi of ach: Facebaolk, Instagram, Yahoo and among thres platform, lnstagram thown the highst
ehick through rate "3 2%" and i an ervirpnment of 3 welk yen, price-domingnt ads shown the highest respone to
engape INS users wha intereil in cverseas iravel.

* Execute Melrsearch: Trip.com and OTA: Awteip om end of March 1o sbmulate demand dunng lean wason from Apr =
begat hul.

= [IntoFeb'y sabes was “double digit growih™ compared %o st year.

= JAL conducted special time sales from Feb 28 to Mar 7 across
multiple plarforms
= Google/ Yahoo: Search ads
= Googlef Yahoo ads
= Facebook and lastagram
= Retargeting ads

Imp [=1] #of ilaks

2 Aiaresult of the campaign, improved ksad lactor
significantly from Mar to Sep 2025

= We will continue to implement price-dominant time
salesin May, ful and Sep, and capture prople whi want
o g0 1O OVEri€as 1ips unded weaker yen emvitonment.

81,869 3N 2,619

176,354 1.38% 2427

16,197,465 003 4916
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* Feb 17720, 2025
Project Dverview
. The paect promotes "Danran Wedding™ of Through r Beach Flags World Champion Shogo Horie was here ta do Waining and intpection of future Beach Flags event
ke i, Wi, Cramotenst rinteviahs. 4gid <. ths vV sl ' AR KU, Slatic B o aic i in Guam.
backings. * W order to make Beach Flags & new highlight sport In Guam, we are pfanning te bold an exhibition match
and main event in mid-July, Limed to colncide with The GMIF.
Cumeat Progrest: o

+ Fidmng for promationsl matenals wii compleied oa February 18-
1%, 2015, thowcsing witdding Coremonies, markne Mmaces.
Cultursl # cpi e, SR IGCLHON], 30 Eouime JnnE1D
Iighlight Guam 1.3 0 cnation far bath mamage cvletations snd
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g promotiona fkarts under & wewhed concept mamitag
swarentis and o

Fifel TRUGR: ARt

Prajere Dverviaw: Prajoct Dverview:
Gubm's cull d drrea travel demand, Rerng CHamory Food e ¥-Tubers Manha and Nyok
regularly apacated in Tokve dnd DMLY sitractions Mmmmmmwmm 'Muuuld-uuouud

fabas on socel medu,

Febasiry Parformance Aeiulty:
FIB bkl gt anld IS fotal abes. | | JEN it oty VeoATH
- : (0] 1% + Ephode feadback, ...
I Eﬂ fl.mg . Many ]
» - Epiods 4 wil bt etivsrtd by wevk of Masch 10, l«wnuummun Hats
Update {future Schaid il A campigh 16 boott Awmtanct 3nd Rghbeht i3 Benshec for contumers
Tmaka

- Wmih 12-1) Fles Market @ Hanshaky Taarum Ryokachi
« Warch 1936 Acad Bowl Festrval @ Furarl Tyobashi
+ Apel 12 Esint @ Namba Hatch

Toiya

+ March 8-%: 5 Thanksprving Festval @ Shyuku Sumaomo
Nunkchng Tnangte Fact

< Maech 17-28 Event @ Toks Kitiu Ciskins

- aped 18- Cycle Mode 2024

LYEAVIEW

+ Thalspanese-Guin $ruseat Exchangs Program wat hakd on Marth 11, 2025
A arntd 1 I cukueal underitanding thowgh lood, katumng lapaness
Wugh sl studens who won

= With the wpport of Guam Canimunty Coltgd {GOCL Onbads Huh Senanl
Aot w6 el of Japan b Hag it students from lapan and
s engaged nohanges d tuben
EapananteL.

ag GO tudent! 8 CHemory Tow
fiuide Program.

Discussion/Question:
Comment
s Chairman Yanagisawa
o Clarified the sponsorship amount for this Umaimon Project.
o Stated that the program is a good one and suggested fully leveraging this project with our
investrnent.
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NE ESS
¢ Ms. Nedlic presented the New Business

UA Coo's 172 is the implernentation of acUvities were successfully done, which showed double digd growth
SNS ads and Comversion from nanmowing down prospects through OTA and Metasearch.

Continusuuly run SMS adsf OTA) Metaiearch o camture FIT demand.

FAM trip lor student market in May a3 well as family promotion will start by then.

Froject Overview

Thrid Butent e, Froe . well vaat G Brown Myrih TNt Apny 1
Pty wallesplore Guam's Aature. culture, and hstory and wiske sricles for the Mawuch Eds Newipape
10 hare with lapaness chltren
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+ Prowide mambine HAMAE SpenECE

+ Promote Gusm teoigh sudent-witten artcin
- Ercourage sducstonal travet

Curnet Program
+ Tour HighBghtt Visds to cuRural BLYS, MANn aCtmtes,
nd 3 local school
Huet Stepr
= GYD Wember Suport Requust: & follaw-up campagn for
$00+ unislvcted spplcants Ind thinr tyrnig), Sfnng iptesdl
Benefits 1o pactursge vavel
+ Arboey 10 dnve smmes traved demand

*  JAL has successfuly done Time Sates Now, Jan and Mar, ancther Time valesin May. lul and Sep to increase load

tactor of weaker period- Shinji Takeda Appointed as the Official Ambassador for NO'KO' ROAD RACE 20251
= Segmented 1anper communication {SIThwill start from A 10 bood! up sakers towardt tumner.

+ Seturday. Aprd 12
| 1) 1130 AM - Kichall Lunch Pany @ The Terrace {Crowne Placa
| } * Sundiy, Aped 11
| = ",_ 500 AM - KIYKD' Rgddrich Sim Aty Partopation
r ’ 1608 AM - furushers Brunch @ Tree Bar {Hulton Guam)

| -

—
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* Dafendmgchiemgeon S2atan 3nd Miato « B¥ach flags Champn Shoga Hone sre par bopating
[ & e o g i danbed R o0 Aot 10

| e =
[~ M
| i

TV Station NTV inaticnwide maming show)
Pregram: bayDay 4 GYB ¢ LA suppant PHR Nagoya and Hohlaide promotion in Mar 1025

Time: Mon ~ Thuf 9 001110 and Fro, 3 0071025

Theme of Guam program: Youw can really teavel at 2 reasanable price [rr— ollzidn
under cusment eircumitances

+ Qur ambaseddar PRLg to bk navigatas ker Guam

For viewers who want to travel to 3 tropicalistand now thas the
yen is weak

ntroduting 2 tng 10 Guam amid 3 wiak yin

What kind of hot#l is the Mothino Resget Guam, which opened in
Aprd 20237

5 11 chaper 1A ranedhing 1o Okinawa P

What can vau enjay inthe LS, the closes! destingtion 1o japan?
¥ the eout of bving turpritingly reasonable in spite of 1he wesk.
yen?

- Shooting End af Apr
+ Broadoasting May

RAT shetay

I s aamFats Astwcam 7 ¥ |
[ ot 17 TG —
farin s T S S
1T DR F AR 1 e
Q0 i 111

147 A:rime Coop and 535 Coneainon ady! OTA
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ANNOUNCEMENTS
¢ Mr, Mesa

o Mentioned the Crab festival and another village festival and shared the concern about transportation.

¢« Mr. James
o Introduced Stoll service and shared the willingness to promote these specific events.
¢ Chairman Yanagisawa
o Stated that the lead time to create a special package is not sufficient; however, sharing the
information with travelers can be easily coordinated.
¢+ Mr. Mesa
o Recommended to promote these annual events in advance.
¢ Chairman Yanagisawa
o Mentioned that discussions about event promotion should be handled by the by the destination
team,
s Ms, Leon Guerrero
o Explained that the challenge to organizing event promotion is to gathering final, detailed
information due to the schedule changes from the village mayor side.

s Next JMC Meeting is on Tuesday April 15th at 2:00 P.M.

ADJOURNMENT
¢ The meeting was adjourned at 318 P.M.
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