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EXHIBIT A

Members Online Attendance:

1. Chairperson - Paula Monk

2. Arlius Wedding - Yoshiki Satc (Online)

3. Guam Premier Qutlet -Monte Mesa (Online)

Members Absent:

4. Japan Bus Line - Shun Matsumoto
5. Japan Airlines - Yuichiro Yamakawa
6. Guam TV - Shoji Ogawa

7. Guam Plaza - Dudipta Basu

8. Valley of the Latte - David Tydingco
9. JCB - Takahiko Watanabe

10. Fisheye Marine Park - Akihiro Tani

Observers Attendance In Person

1. Baldyga Group - Mari Oshima
Observers Attendance Online:

GPO - Monte Mesa

Skydive Guam - Ayaka Yamaguchi
Hyatt Regency Guam - Balajadia Mio
Nau Tech ~ Bill Nault

GPO - Estella

Guam Plaza - Osamu Takahashi
Guam Reef Hotel - Akihiro Gondo
JAL - Hideo Owano

10. JAL - Yuichiro Yamakawa

1. The Tsubaki Tower - Hiromi Matsuura
12. Rakuten - Yoshiaki Kanemitsu

13. Rakuten - Kazumi lkeno

14. Rakuten - Keiko Takano

15. Rakuten - Sakiko Koizumi

16. Hilton - Kimi Passauer

17. PIC - Koji Nagano

18. TSP - Nicole Carriaga

19. DFS - Toshinori Ota

20. Royal Orchid - Mami Manlucu

21. Micronesia Mall - Sam Ortiz

22. PMT - ichiro Shirata

23. Baldyga Tomoyuki Goto

OEONPOAGN

GVE Management/Staff Present:

Gerald S.A. Perez, Vice President (Online)

Regina Nedlic, Senior Marketing Manager - Japan
Mai Perez, Marketing Manager - Japan

Brian Cha, Web & IT Coordinator

Mike Arroyo, Web & IT Coordinator Assistant

Nicole Benavente, Senior Marketing Manager - Korea

CRLENRENES

GVB Japan Online:

Nobuyoshi Shoji - Japan Account Director

Masato Wakasugi - Japan Trade Sales Director
Yoshimasa Yanagihara - Japan Sales Trade Executive
Yoshika Matsumoto - Japan Digital Planner

Taiichi Higuchi - Japan Marketing Executive

Kiyomi Kawasaki - Japan Sales Trade Assistant

R ESAENE

CALL TO ORDER

¢ Ms. Regina Nedlic, GVB Senior Marketing Manager, called the Meeting to order at 2:04 pm.

REPORT OF MANAGEMENT
¢ Ms, Paula Monk, JMC Chairwoman

o Announced that the Department of Transpeortation awarded United Airlines with the Haneda

Guam route slot.

o The tentatively scheduled start on May 1 with daily service.
e Ms. Regina Nedlic, Senior Marketing Manager, presented the arrival report.
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Discussion/Comments:
Comment
e Dr. Gerry Perez, GVB Vice President
o The latest arrival numbers for January have shown positive results. However, the recovery of the

Japan market is still lagging behind.
o Japanese overall outbound is still under 40% compared with pre-COVID.
o Hoping UA’s Haneda Guam route slot will be incremental to our market share.
» Ms. Paula Monk, JMC Chairwoeman
o InJanuary there was a big group with 3,200 and most of them are first time visitor to Guam,
= Received some positive feedback about their experience on Guam, and hoping the experience
will affect for future visitors from Japan.

¢ Ms. Regina Nedlic, Senior Marketing Manager
o The cruise ship arrival is not included in the report, including that, there was a significant increase
in January.

MARKET UPDATE
s Ms. Regina Nedlic, Senior Marketing Manager, presented the Japan Market Updates
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OLD BUSINESS
e Ms. Regina Nedlic, Senior Marketing Manager, presented the Old Business
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NEW BUSINESS

e Ms,. Regina Nedlic, Senior Marketing Manager, presented the New Business

‘-

+ 70,000 have been reached to date, with 280,000 remamning to reach the target.

il

= Contniuousty promote GoGo Guam Hata Adar Campaign Lo sustam awareness

+ We reach a wide range of targets by targeting i
and not separatng them nto regions 1o avord 0pportunty loss
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Discussion/Comments:
Comment

¢ Ms, Paula Monk, JMC Chairwoman

& NRT has over 50 of the market and s expected 1o INCrease naturady in the future, whis
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the regional arga is strugghng with lg9ss than 40%. 5o strengthen development in the

regional areas.
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| - 162 sz imoresuion by modets

[ %P1 Create 1av43 of Guam content

thiu KOy Rint StudkD
ESTimated reach 5000 000

o Inguired detailed information where the viewer goes via the GVB SNS page.

+  Mr. Monte Mesa

o Inquired conversion rate from the SNS activities to the actual booking and its method.

e Ms, Nadine Leon Guerrero

o Ongoing in-country research projects have been mentioned.

Comment

e Dr. Gerry Perez, GVB Vice President
o Despite the effectiveness of the GVB promotion, the number of visitors has witnessed a decline

of around 40-50%, which can be attributed to several factors, primarily the weak Yen. As a result,

it is essential to identify and implement strategies to increase our market share.
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Discussion/Comments:
Comment
« Mr. Monte Mesa
o Inquired what percentage of the Tourist Attraction Fund tax goes to the Guam Visitors Bureau
(GVB)

ANNOUNCEMENTS
¢ Ko'Ko' Road Race will take place on April 13 and 14, 2024.
¢ Next JMC meeting on March 19, 2024, at 2:00 pm.

ADJOURNMENT
¢ The meeting was adjourned at 3:03

g py
Minutes prepared by: Dl OZ_/

Mai Perez, Mar| et(gg Manager - Japan

Minutes reviewed/
approved by: Regina Nedlic, 'Benior Marketing Manager - Japan

-

Minutes reviewed/
approved by Elaine Pangellnan Sepjor Marketing Manager

Minutes approved by:

Nagi'ne Leon Guerrero, Director of Global Marketing
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