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MARKET INTELLIGENCE REPORT

As of May 30, 2025 and may be subject to change.
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MARKETS AT-A-GLANCE

JAPAN TAITWAN

« Total outbound seat capacity for May remains at 37,045; June at
36,016; and July at 36,039.

* Marketing intelligence, marketing activities, and Weekly Guam
digital PR articles

* China Airline elevates Taiwanese tourism with exclusive Taipei 101
Pure Water Experience

* Taiwan eyes deeper cooperation with Guam

* Marketing activities; upcoming in-market events; etc.

SOUTH KOREA PHILIPPINES

* Korean Air nearly halves int’l flights from regional airports amid * Filipino travelers look to Tokyo and Hanoi

industry restructuring * United Airlines and Philippine Airlines continue to fly daily in June
» Total outbound seat capacity for May remains at 31,457; June at 2025 and are offering specials

39,180; and July at 50,629. * Marketing activities; etc.

* Media monitoring of press releases; and SNS weekly activity

DETAILS ARE FOUND IN THE APPENDIX






JAPAN AIRLINE INTELLIGENCE

A I R I_ I N E O P E R A T I O N - M A Y IASIORMEAIINE 025 Interviews with various companies
—

UNITED Available UA827 1100/ 15:45 Daily 5,46
AIRLINES
Available UAQ7 NRT 17:00/2145 Daily 5,46
Suspended untill July 31,2025 UA874 NRT 2120/2:05+1 Mon, Wed, Fri, Sat 0
Available UA865 NRT 17:25/22:10 Mon, Fri, 1494
Available from March 1to July 10, 2025 UA841 NRT 17:55/22:40 Daily 5,46
Available from May 1, 2024 UA848 HND 23:55/4:45+1 Daily 5,46
Available UABB6 140/ %6:5 Mon, T“SeunTh“ Fri, 3,652
_

Available UA 150 1100/ 15:45 Daily

TTL 30,876

JESJUair

MAY TOTAL OUTBOUND SEAT CAPACITY : 37,045




JAPAN AIRLINE INTELLIGENCE

AIRLINE OPERATION - JUN E *Asofmay19, 2025

Interviews with various companies

UNITED &N Available UAB827 1100/ 16:45 Daily 4,980
AIRLINES 5¥]
Available UA 17 NRT 17:00/2145 Daily 4,980
Suspended untill July 31,2025 UA874 NRT 2120/2:05+1 Mon, Wed, Fri, Sat 0
Available UAB865 NRT 17:25/22:10 Mon, Fri, 1494
Available from March 1to July 10, 2025 UA841 NRT 17:55/22:40 Daily 4,980
Available from May 1, 2024 UAB848 HND 23:55/4:45+1 Daily 4,980
Available UA 136 1140/ 16:H6 Mon, Tue, Thu, Fri, Sun 3,652
_

Available UA 150 1100/ 15:45 Daily 4,980

TTL 30,046

JESUair

JUNE TOTAL OUTBOUND SEAT CAPACITY : 36,016




JAPAN AIRLINE INTELLIGENCE

A I R I_ I N E O P E R A T I O N - J U I— Y IASIORMaVEIONe02 Interviews with various companies

UNITED Available UAB827 NRT 1100/ 16:45 Daily 5,46

AIRLINES .

Available UAD7 NRT 17:00/2145 Daily 5,46

Available UAB865 NRT 17:25/22:10 Mon, Fri, 1328
Available from March 1to July 10,2025 UAB841 NRT 17:55/22:40 Daily 1660
Available from May 1, 2024 UAS848 HND 23:55/4:45+1 Daily 5,46
Available UA 136 NGO 1140/ 6:5 Mon, Tue, Thu, Fri, Sun 3,652

Available UA 160 KIX 1100/ 6:45 Daily 5,46

TTL 27,224

QJA’. Available JL941 NRT 9:30 / %6 Daily 6,169

t’way Available from July 18, 2025 TW509 KIX 10:40 / 5:30 Daily 2,646
TTL 8,815

JULY TOTAL OUTBOUND SEAT CAPACITY : 36,039




JAPAN MARKETING ACTIVITIES

T'WAY AIRLINES AND GVB SEMINAR

« May 15, 2025

* GVB co-hosted a travel industry seminar in Osaka to
celebrate the upcoming launch of T’'way Airlines’ new
Guam service

« The event aimed to boost awareness of the new route
and reinforce industry connections

« Approximately 50 travel trade professionals attended
and had opportunities to meet with GVB members

* Crowne Plaza Resort Guam; Dusit Hotels; Fisheye;
Hyatt Regency Guam; and Ken Hotels & Resorts

as of 30 May 2025



JAPAN MARKETING ACTIVITIES

GVB HOSTS EDUCATIONAL FAM TRIP TO GUAM

« May 11-15, 2025

« GVB conducted an educational familiarization trip to Guam
targeting Japanese universities and vocational schools

 The goal was to promote Guam’s potential for English
language learning and hospitality industry training

A total of 4 representatives and 2 staff from Tama University,
Tokyo College of Airline, Obirin University, and College of
International travel participated in the fam trip

« The delegation conducted a site visit to the University of
Guam to learn about their hotel work-experience program

« United Airlines projects 640 Japanese student arrivals in
2026, a 320 passenger increase from 2024

as of 30 May 2025



JAPAN MARKETING ACTIVITIES

WEEKLY GUAM

Weekly Guam is one of GVB’s ongoing efforts to promote
visitor-friendly sites, businesses, and/or attractions in Guam.

This week’s topics include:
« Cool off with nature’s sweetness at Hafa Bee Farm
« Unlimited imagination! VPA Art Show digest

Go to the visitguam.jp website or click here to access more
articles.

If you would like your business to be featured on Weekly Guam,
please contact Yusuke Imazu at imazu@leapguam.com.

as of 30 May 2025
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https://www.visitguam.jp/weekly/
mailto:imazu@leapguam.com




KOREA MARKET INTELLIGENCE

KOREAN AIR NEARLY HALVES INTERNATIONAL
FLIGHTS FROM REGIONAL AIRPORTS

Korean Air has significantly reduced its international flights from
regional airports in 2024, operating 6,199 flights—a 45% drop from
11,408 in 2019. Busan’s Gimhae Airport was among the hardest hit, with
a 42% decline in flights, while the first quarter of 2025 also showed a
36% year-on-year decrease. The airline attributed the cuts to delays in
aircraft deliveries, forcing a temporary scale-back in operations on
certain routes.

However, the move has sparked criticism from civic groups and regional
leaders, especially as flights at Incheon International Airport fell by only
5.7% during the same period. While demand on some routes, such as
Busan-China, has yet to fully recover, concerns are growing that Korean
Air is increasingly prioritizing long-haul routes and central hubs.




KOREA AIRLINE INTELLIGENCE

MAY AIRLINE SCHEDULE +asof May 26 2025

*INCHEON - GUAM *Airline schedule is flexible, subject to change.
Airlines Flight No. Seat Capacity
Korean Air KE421 DAILY 09:45 15:15 10,478
Jeju Air 7C3101 DAILY 10:40 16:05 5,859
Jin Air LJ913 DAILY 09:20 14:45 5,859
T’'way Air TW505 DAILY 09:00 14:30 5,859
TOTAL 28,055
*BUSAN - GUAM
Airlines Flight No. DEP Time ARR Time Seat Capacity
Jin Air LJ921* 4/W 21:00 02:00+1 3,402
TOTAL 3,402

*1J921: May 2"~ Jun 21%: 4/W (Mon, Wed, Fri, Sat)
Jun 23— Oct 25%™: Daily

TOTAL OUTBOUND SEAT CAPACITY: 31,457 SEATS



KOREA AIRLINE INTELLIGENCE

JUNE AIRLINE SCHEDULE *4s of May 26, 2025

*INCHEON - GUAM *Airline schedule is flexible, subject to change.
Airlines Flight No. Seat Capacity
KE421 DAILY 09:45 15:15 10,140
Korean Air
KE423 DAILY 18:40 00:00+1 10,140
Jeju Air 7C3101 DAILY 10:40 16:05 5,670
Jin Air LJ913 DAILY 09:20 14:45 5,670
T’'way Air TW505* DAILY 09:00 14:30 3,780
TOTAL 35,400

*TW505: Jun 215t — Jul 18™: Temporary suspension

*BUSAN - GUAM
Airlines Flight No. DEP Time ARR Time Seat Capacity
Jin Air LJO21* 4/W & Daily 21:.00 02:00+1 3,780
TOTAL 3,780

*1J921: May 2"~ Jun 21°: 4/W (Mon, Wed, Fri, Sat)
Jun 2374 — Oct 25™: Daily

TOTAL OUTBOUND SEAT CAPACITY: 39,180 SEATS




KOREA AIRLINE INTELLIGENCE

JULY AIRLINE SCHEDULE *asof May 26, 2025

*INCHEON - GUAM *Airline schedule is flexible, subject to change.
Airlines Flight No. Days DEP Time ARR Time Seat Capacity
KE421 DAILY 09:45 15:15 10,478
Korean Air
KE423 DAILY 18:40 00:00+1 10,478
7C3101 DAILY 10:40 16:05 5,859
Jeju Air
7C3107* DAILY 20:20 02:00+1 3,780
LJ913 DAILY 09:20 14:45 5,859
Jin Air
LJO17** DAILY 19:30 01:00+1 5,859
T’'way Air TW505*** DAILY 09:00 14:30 2,457
TOTAL 44,770

*7C3107: Jul 12" — Sep 30" Daily
**1)917: Jul 15t — Sep 30t: Daily
**TW505: Jun 21t — Jul 18™: Temporary suspension

*BUSAN - GUAM
Airlines Flight No. DEP Time ARR Time Seat Capacity
Jin Air LJ921 4/W & Daily 21:.00 02:00+1 5,859
TOTAL 5,859

TOTAL OUTBOUND SEAT CAPACITY: 50,629 SEATS




KOREA MARKETING ACTIVITIES

PR/MARKETING EFFORT

Guam Visitors Bureau to Introduce Local Events in Guam
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TAIWAN AIRLINE INTELLIGENCE

UNITED
Operation Schedule: May AIRLINES

Flight Departure (local time) Arrival (local time)
TPE-GUM 10:30 a.m 4:20 p.m Every Wednesday
UA 0166
11:00 a.m 4:50 p.m Every Saturday

GUM-TPE _ _ Every Wednesday,
N 7:00 a.m 9:25 a.m Sty

= United Airlines started the direct flight TPE-GUM service starting April 2nd.

= The limited-time promotion for TPE-GUM route has been extended from March 4
to June 27. The promotional fares are US$302 (TWD 10,000, tax excluded). UA
launched a new discounted economy K-class fare of US$386.5 (TWD 12,500, tax
excluded) for both B2B and B2C channels.



TAIWAN MARKET INTELLIGENCE

CHINA AIRLINES ELEVATES TAIWANESE TOURISM WITH
EXCLUSIVE TAIPEI 101 PURE WATER EXPERIENCE

China Airlines is actively promoting tourism through an innovative partnership with the
iconic Taipei 101 skyscraper. This unique collaboration offers exclusive “Taipei 101 Pure
Water” in Premium Business Class on North American flights. Bottles include gift cards
for Taipei 101, promoting Taiwanese tourism and cultural experiences. The promotion
runs from May 14 through May 26, creating a distinctive in-flight experience for
travelers. Timed with Mets’ Al Taiwan Day, the campaign boosts Taiwan’s visibility on
the global stage.

TAIWAN EYES DEEPER COOPERATION WITH GUAM

President Lai Ching-te welcomed Guam Governor Leon Guerrero to Taiwan, emphasizing
shared Austronesian heritage and cooperation amid Indo-Pacific tensions. Their meeting
aimed to strengthen bilateral ties and promote regional peace and prosperity. Lai
highlighted the launch of direct TPE-GUM flights as a boost to tourism and trade. He
proposed collaboration to foster industrial development between Taiwan and Guam.
Governor Leon Guerrero praised Taiwan’s advancements in healthcare and education,
expressing enthusiasm for enhancing tourism partnerships. She indicated Guam’s
willingness to offer incentives to encourage Taiwanese airlines to establish regular flights
to the U.S. territory.




TAIWAN MARKETING ACTIVITIES

TTE PRE-EXHIBITION PRESS CONFERENCE GVB TAIWAN ROADSHOW

* May 19, 2025 * May 19-21, 2025

* Media visited the Guam table to learn more about the * GVB successfully conducted a three-city roadshow in
Guam booth activities, lucky draw information, Taichung, Taipei, and Taoyuan, engaging over 200
interactive sessions, and exclusive giveaways. travel trade professionals.
GVB promoted its collaboration with Milksha, announcing  The delegation showcased Guam’s tourism offerings
their joint presence at the upcoming expo. through destination presentations and B2B meetings.

* United Airlines promoted its direct flight from Taipei to * 11 GVB member organizations, airline partners, and
Guam (TPE-GUM), emphasizing convenience, travel government officials participated in the roadshow to
benefits, and special promotions for expo attendees. strengthen partnerships, boost bookings, and expand

Guam’s presence in the Taiwan market.

« The event reinforced Guam’s brand visibility and
highlighted its appeal as a leisure and adventure
destination.




TAIWAN MARKETING ACTIVITIES

GVB MEDIA LUNCHEON

May 22, 2025

GVB hosted a media luncheon to
share highlights from its successful
three-city Taiwan Roadshow held in
Taichung, Taipei, and Taoyuan from
May 19-21, 2025.

17 media representatives attended
and expressed their enthusiasm
regarding Guam.

Updates including the co-branded
boba tea launch with Milksha and a
105% Y-O-Y increase in Taiwanese
arrivals in April 2025 were shared.
GVB Chairman Milton Morinaga and
PIO Lisa Bordallo conducted media
interviews and addressed Guam'’s
tourism recovery.

UA General Manager Brenda Tang
provided updates on the TPE-GUM
direct flight and extended
promotional fares.

TAIPEI TOURISM EXPO

May 23-26, 2025

GVB participated in the 2025
Taipel Tourism Expo to promote
Guam as a premier travel
destination.

GVB Board Director and Taiwan
Marketing Committee  Chair
Milton Morinaga attended the
opening ceremony.

GVB hosted on-site promotions,
including a stage presentation
and Lucky Draw.

At the Guam booth, UA
promoted the TPE-GUM direct
flight, while Milksha offered co-
branded drinks.

Guma Tao’tao Tano performers &

showcased Guam’s culture
through song and dance.




TAIWAN MARKETING ACTIVITIES

XEE
GOVERNOR LOU LEON GUERRERO’S b
TRADE MISSION TO TAIWAN e e

 May 25-31, 2025

* President Lai Ching-te welcomed Governor Lou Leon
Guerrero to Taiwan. Minister of Foreign Affairs Joseph
Wu and Minister Lin Chia-lung also extended a warm
welcome with a traditional Taiwanese banquet.

« The Governor visited Mackay Memorial Hospital to
explore partnerships in specialist care, telemedicine,
and workforce exchange.

 Together with GVB President & CEO Régine Biscoe
Lee, the delegation visited the GVB x Milksha co-
branded theme store and Guam pavilion at the Taipei
Tourism Expo.

Honorable Governor

-‘Lourdos Guerrero and the
Delegation from Guam

9=




TAIWAN MARKETING ACTIVITIES

NR Monitor

For the past week (May 24-29), a total of 78
exposures were monitored.

1 of the news reported Governor Ms. Lourdes A.
Leon Guerrero visited Taiwan, initiating bilateral
dialogue between Taiwan and Guam.

1 of the news reported that Kuo Shui Group
launched Taiwan’s first all-green Al data center
in Chiayi and signed an MOU with Guam to
build a similar hub, aiming to lead Asia-Pacific’s
green Al infrastructure.

1 of the news reported that Guam promoted
tourism in Taichung, Taipei, and Taoyuan to
strengthen travel ties with Taiwan.

as of 30 May 2025
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PHILIPPINES AIRLINE INTELLIGENCE

UNITED |
AIRLINES A
Philippine Airlines Manila-Guam-Manila: Terminal 3

e Daily
UA184 Depart MNL 22:55 / Arrive GUM 04:40
UA183 Depart GUM 19:55 / Arrive MNL 21:50

« Tues/Fri
UAT192 (via Koror) Depart MNL 22:40 / Arrive GUM 06:30
UAT93 (via Koror) Depart GUM 19:55 / Arrive MNL 23:50

Manila-Guam-Manila: Terminal 1

e Daily
PR110 Depart MNL 22:30 / Arrive GUM 04:15
PR111 Depart GUM 05:45 / Arrive MNL 07:30

Popular PAL Flights Deals to Guam!
Featured Daily Fairs for Flights from MNL to GUM

MNL to GUM MNL to GUM

Jun 26-30, 2025 Aug 20-25, 2025 Jun 2025 Jul 2025 Aug 2025
From US $411 From US $366 From US $354* From US $354* From US $354*
Round-trip| Economy Round-trip| Economy Round Trip | Economy Round Trip | Economy Round Trip | Economy

https://flights.philippineairlines.com/en/flights-to-guam

https://www.united.com/en-ph/flights-from-manila-to-agana-guam

*Fares displayed have been collected within the last 48 hrs and may no https://www.united.com/en-ph/flights-to-agana-guam?redirecturl=true
longer be available at time of booking. Quoted fairs includes taxes,
fees, and surcharges except PH Travel Tax paid at the airport. *Prices have been available for round trips within the last 48 hours and may not be

currently available. For Economy class, fares listed may be Basic Economy, which is
our most restrictive fare option and subject to additional restrictions.

The eTravel Registration is required for all passengers entering or leaving the
Philippines by air or sea, including Philippine passport holders.
https://etravel.gov.ph/
as of 30 May 2025


https://www.united.com/en-ph/flights-from-manila-to-agana-guam
https://www.united.com/en-ph/flights-to-agana-guam?redirecturl=true
https://flights.philippineairlines.com/en/flights-to-guam

PHILIPPINES MARKET INTELLIGENCE

as of 30 May 2025

FILIPINO TRAVELERS LOOK TO TOKYO
AND HANOI FOR OUTBOUND TRAVEL

The Philippines is quickly emerging as one of Asia Pacific’s most
desirable summer destinations, attracting a wave of interest from
nearby countries eager for sun-drenched beaches, -cultural
exploration, and nature-filled escapes. While inbound tourism is
thriving, Filipinos themselves are traveling abroad in large numbers.

The most favored outbound destinations for Filipino tourists this
year include Tokyo and Hanoi. These cities offer a dynamic mix of
culture, culinary discovery, and cosmopolitan flair, drawing in those
seeking immersive experiences beyond domestic shores. This
preference also reflects a broader regional trend, where travelers
are now prioritizing destinations that offer strong emotional value,
unigue activities, and authentic cultural engagements.



PHILIPPINES MARKETING ACTIVITIES

MANILA BULLETIN COLLABORATION TRAVEL TRADE MEETINGS
* May 22,2025 « Sales Manager Philip Gejon held several meetings
* Manila Bulletin featured Guam in its Lifestyle Travel section with travel trade partners in the Philippines.
in both print and online. « Philip met with a mix of traditional travel agents,
Within the first week, the article already garnered over OTAs, and travel associations.
2,000 views on the MB website and around 174,564 views - Topics discussed included the creation of Guam
on Facebook. travel packages, positioning Guam as an ideal
« The article provided different ways Filipino travelers can destination for VIP clients, featuring Guam on OTA
immerse themselves in Guam’s history and culture. platforms, and GVB’s ongoing incentive program.

Manila Bulletin Lifestyle ©
Yesterday st 800AM ©- @

Discover a different way 1o experience Guam and come home with stones worth shanng.
Read more on how ta immerse yourself with an open heart

- ) MANILA By, )

o 1500AM. &

i you'ee & cuiture sxplorer INang in the Philippeasislil
3V

Lindela Travel & Tours JTY Dreams Travel & Tours
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GUAM EVENTS - JUNE
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) PALACE RESORT GUAM

FOOD * MUSIC » CULTURE « DANCE o P 1

EXPERIENCE THE BEST OF MICRONESIAN CULTURE IN ONE FESTIVAL!

 SAVE THE DATE
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JUNE 7 & 8, 2025 :

GOVERNOR JOSEPH FLORES MEMORIAL PARK, YPAO BEACH 3 p & i ",

ormation call (671) 646 8 or log on to guam.com/d S M@ in 6AM S


http://visitguam.com/events/
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‘WAILERS
4 / Live On

July 19th, 2025 | Ypao Beach Park

““ CERT NATURAL MYSTIC
30TH ANNIVERSARY
SERIES + )

PART 4
JULY 5, 2025 | TUMON, GUAM

selection of songs from the new album
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our website or click here.

AUGUST 1, 2025

Experience cultural displays, civic engagement, and community unity.

UPDATES TO FOLLOW!

Guam’s 815t Liberation


http://visitguam.com/events/

GUAM EDF

SCAN FOR
MANDATORY ELECTRONIC

ENTRY FORM DECLARATION FORM

As of February 4, 2025, the Guam EDF is

now MANDATORY upon entry into Guam. All
persons arriving in Guam must comply with
United States and Guam laws prior to their

iy s arrival. For your convenience, the form may be
Elr_ 4 completed up to 72 hours prior to arrival date.
Cda.gduam.gov Access the Guam EDF from our GVB

website or the Guam CQA website.

The Guam Electronic Declaration Form (Guam EDF) is a
mandatory digital form, available 72 hours before arrival.
Each arriving passenger or a responsible family member

must fill out the form in English, with one form per family. htt DS://WWW.quamViSItO erureaU.CO m/
https://caa.guam.gov/

@) cuAM
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https://www.guamvisitorsbureau.com/
https://cqa.guam.gov/

EXPLORE GUAM - MAP

INDUSTRY PARTNERS:
PLEASE UPDATE
YOUR INFORMATION
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MEMBERSHIP BENEFIT

CALLOUT FOR BROCHURES

GVB will display and distribute your company
brochures to visitors at the Bureau’s front
office and concierge service desks located at
the Guam International Airport and the Guam
Premium Outlets.

If Interested, please provide at least 500
brochures (each language).

Download our
membership

application from our
GVB website.

as of 16 May 2025
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