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Bottom Line Up Front (BLUF)
Initial Attack Suppressed, Long War Ahead

• Trajectories presented from early last week focused on total COVID-19 + cases to 
help predict the immediate threat to Guam’s civilian hospital system collapsing.  

• Early interventions by GovGuam, the medical community, and our society as a 
whole, have successfully thwarted said initial threat. 

• However, new and more sophisticated models looking primarily at the trend of 
hospitalized COVID-19 + patients have provided us our first full scale view of what 
could be Guam’s war on COVID-19 over the next several weeks and months.  

• Without implementing and enforcing much more strict compliance with the 
Governor’s social distancing and stay home orders, the models clearly show 
Guam suffering through the greatest casualties since WWII.



Recap of Major Dates
Date Event

Prior to first 
known COVID + 
case on Guam

General public awareness and education regarding 
COVID threat and precautions

Sun, Mar 15, 2020 Three GMH patients become first positive tests 
reported on Guam

Mon, Mar 16, 2020 Order of schools & non-essential GovGuam closures

Thu, Mar 19, 2020 First major travel restrictions: 1st quarantined flight 

Fri, Mar 20, 2020 EO 2020-05:  
Non-essential service closures & Stay Home orders v1

Sun, Mar 22, 2020 1st COVID-19 related death
Mon, Mar 23, 2020 First trajectory models published
Tue, Mar 24, 2020 EO 2020-06:  

Stay Home orders v2 & closure of parks & beaches



4 Major Government Acts That Affect COVID-19 Spread

1.School closures: March 16 (day after 1st known +) 

2.Major travel restrictions: March 19 (first quarantine 
flight)  

3.Closing of all non-essential services: March 20 
(E.O. 2020-05) 

4.Stay at Home Orders: March 20,24 (E.O.2020-05& 
06)
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If Guam Did Nothing From Start: 
Hospital Beds Needed at Peak=16,000 

Total Deaths after 5 months=20,000

April May June July

Current Trajectory 
Shows 20% Decrease in Spread  
Hospital Beds Needed at Peak=6,000 
Total Deaths after 5 months=3,000

If 40% Decrease Spread 
Hospital Beds Needed at Peak=3,000 
Total Deaths after 5 months=2,000

If 50% Decrease Spread 
Hospitalized at Peak=1,000 
Total Deaths after 5 months=700

SAVE LIVES



Current COVID-19 
Hospital Capacity

TODAY

Goh SEIR Model Trajectory

Hospitalized Census Trajectory
as of April 3, 2020

i.e. Hospital Beds Needed  
by June 7, 2020
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