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JAPAN MARKETING UPDATE MEETING MINUTES EXHIBIT A
Tuesday, January 14, 2025 | 2:00 pm
GoToMeeting | ID: 196-870-885
GVB Board Director, Management, Staff Present: Observers Attendance In Person
1.  Ken Yanagisawa, JMC Chairman, Board Director 1. Sky Dive Guam - Ayaka Yamaguchi
2. Dr. Gerry Perez, Acting President and CEQ 2. Stroll - James Rosenburg i
3. Nadine Leon Guerrero, Director of Global Marketing 3. Baldyga Group - Mari Oshima
4. Regina Nedlic, Senior Marketing Manager - Japan rvers Attendan nling:
5. Elaine Pangelinan, Senior Marketing Manager GPQ - Suzanne Perez
6. Mai Perez, Marketing Manager - Japan Taro Goto - LamLam Tours
7. Brian Cha, Web & IT Coordinator Assistant Micronesia Mall - Anna Tenorio
8. Mike Arroyo, Web & IT Coordinator Assistant Crowne Plaza - Mami Manlucu
9. Nicole Benavente, Senior Marketing Manager - Korea Dusit - Miwa Bravo
{Online) . Micronesia Mall - Francis Lira
. Guam Reef Hotel - Akihiko Gondo
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GVB Japan Online: M. Donki - Josha Aguilar
Nobuyoshi Shoji - Japan Account Director 12. Rakuten - Yoshiaki Kanemitsu
Masato Wakasugi - Japan Trade Sales Director 13. Leo Palace - Keiko Takano
Yoshimasa Yanagihara - Japan Sales Trade Executive | 14. Hilton - Kimi Passauer
Yoshika Matsumoto - Japan Digital Planner 15. PIC - Koji Nagano

Taiichi Higuchi - Japan Marketing Executive 16. Lotte Hotel - Hircko Tajima

Kiyomi Kawasaki - Japan Sales Trade Assistant 17. GPO - Nicole Kariaga

18. Hotel Nikko Guam - Kazue Sunaga

19. United Airlines - Paula Monk

20. Rakuten - Satsuki Kubo

21. Guam TV - Shoji OQgawa

22. Guam Plaza - Osamu Takahashi

23. TPM - Ichiro Shirata

24, Village of Donki - Uta Mivazawa

25. Sentry Hospitality - Valerie Carbullido
26. JAL - Yuichiro Yamakawa

27. Westin - Yoshi Otani

28. Arluise Wedding - Yoshiki Sato

29. Guam Reef Hotel - Yuki Motoda

30. Spa Ayualam - Yuta Hasegawa

3. GPO - Monte Mesa

R NN

CALL TO ORDER
¢ Japan Marketing Chairman Ken Yanagisawa, GVB Board director called the Meeting to order at 2:00 pm.

REPORT OF MANAGEMENT
e Dr. Gerry Perez, GVB Vice President

o Updated new President and CEQO search committee. GVB is still collecting applications and interested
parties.
o Introduced One Guam Roadshow, and the details will be shared later in the meeting.

MARKET UPDATE
= Ms, Regina Nedlic, Senior Marketing Manager, Japan presented the Japan Market Updates
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Discussion/Question:
Comment
e Mr. Monte Mesa
o Inquired about the delay in arrival number report.
s Dr. Perez

i J5F IE I R 5

o Explained that the delay is due to the slow auditing process of manual forms. Starting in February,
the custom forms will be available only in digital format, with ten or more laptops provided at the

airport for form submission.
¢ Chairman Yanagisawa

o Introduced a suggestion from JGTA to integrate the EDF and immigration form into a single landing

page, similar to visit Japan website.
¢ Dr. Perez

o Clarified that the Customs and CBP are separate entities. Discussion were held with CBP about
merging the two e-forms, but due to federal security concerns, CBP does not permit combining them

into one landing page.
¢ Chairman Yanagisawa

o Advised not to give up on convincing CBP to allow the integration of these forms for the travelaer

convenience,

Discussion/Question:
Comment
¢ Chairman Yanagisawa
o Inquired about seat capacity changes compared to the same month last year.
o Noted that several factors influence arrival numbers.
o Identified the main reasons for the decline in arrivals are:
1. A weaker yen exchange rate.
2. Reduced seat capacity.
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¢ Dr. Perez
o Shared insights from Omni focus group indicating that consumer sentiment is currently more focused

on domestic travel rather than international travel.

TU TE
¢ Ms. Nedlic presented the Japan Market Updates

Japanase Qepartures Raach 1.12 Mililon in Novembar 2024, Up Year-on-Year but 30% Below New Year Travel Trands:
2019 Levels - INTO (Preliminary Raport) Kansal Leads Domestically, Talwan and Guam Rank High Qverseas (JTB Survey)
Kay Highilghts
+ Movember 2024 Departures: 1375 mukon (astimated) - Total Travelors:
+ Change v, J019: -26.4% [November 2013. 1642 mihon) ZB.52M (+0.2% YoY} 1o tepvel overnighl Dac 23-Jan 3,
» Changs vs 2023 +14.4% (November 2023: 1027 mdkon

- Spanding Trénds
Total spending: ¥1.346 lrilkon {39 bullion, 16.3% Yo¥).

+ Averag® overiaas travel cost:
¥273.000 ($1.B30. +6.6% YoY).

e
e

* Top Destinations: *JTE Survey, Based on Booking Trends)
Domestrc Hansa, Tekyo (inch. Tokyo Disndy Resort). Kyushu. Tokay/ Hida, Hokhasda
Overseds Tarwan, Hawan, South Korea, Singapors, Guam

- Key Insights
Ovetseds 1ravil rebounds strongly {+13% ¥ov).
Guam ranks Sth, remainng a popUlar Cheecd [0f 113 BCCesabity and Farmaly- [nendly offenngs.

Japan to Launch "2025 Passp with Onlina

JAL to Increase Fusl Surcharges for Tickats [ssusd batween February | ahd March 31, 2028 ~ Starting March 24, 2025, Japan will nirotuce the new 2025 Passport.” fesluning enhanced secunty with IC

Thes adpustment 1s dus 1o rising fuel cosls and exchange rate fuctuations chups and Laser - engeaved Dorsonsl snfofmatsn.

= For the fwst ime, online will be svplable g only one vast to the passport
Resson for Increase: ollice lof pichp
+ The average Singapors isrocens markel price was $88 60 per basrsl [Cx8-Now 2024), # Thi Do<aasing L For the niw Daskport 15 aporoximately [wo weeks within Japan and two weeks lo one
= The exchange rale dhring the same penod was ¥1S157 per USD mionth at ambasuss and consEalgl overses
= Passport tews e lower lor onbne ¥15,900 { 3105} fot a 10-yaar pasiport ai
h SI0.900 (appeoximatety $72) for a S yedl DASDOIL. IN-Dafson <ast W16.300 aly
Maw Surchirge Rates (One-Way Par Sactor): $108) 107 & K0-year passport and V11,300 {apgroxwmately $75) (0f & S-yaar DISHOOI,
™ Currert Rty o Fow # This yrlem s enp: o maks ravel more < for & CibZens,
- 1
YT T 2300 (37161 000 (12 llgring an gxcellent oppOrtumty fur Guam ta aliract travalers with the new passport
Ena1 Ass (Ert. Kores & Morgosat w6 200 (H1E ¥ 800 {49y
Guen Pasy Prippres Vwam st 8 000 (333 i 500 (363)
Thalard Malsyvs Srgupors Brura ¥43 000 (586) w15 5005302}
Havas ndorems inds SaLarna. ¥ 000 (5106) 18 08122} . 4
Horth Amanca, Eurcm b East Ocamrva 28 000 [ $165) ¥2.000 $5191) 4

Sowrce hitpn siprni el oo pAa/reem e/ T014 01008 T el g Source hitgs A mola 90 Aot 40U DB 0O0001_O1300 rem

Japan to Launch “2025 Passport with Online Applicath t'way to Resume Ssrvice Starting July 20251
- "I L
Starting March 24, 2025, Japan will miroduce the new “2025 Passpoit ~ lealunng enhanced secunty with. + Starting July 18, 2025, Uway wil dady lghts Irom i . 4 A Dort (KIX) 10 GUam

chips and Laser- sngraved personal information.
GUM) wilh a apacily of 189 seats Ths masks the aihne's remirn to ¢ ! .
= For tha hrit tene. online appiicationt will be avadable nationwide. requinng only ane visit to the passport \Imu e SeLrS ity rhne’s return (o thes route alter approsimately fve
oftece for pchup,
- DI : 8,505 seats.
= The processing tume for the new PALSPOIT 1t ARPIOKITALely (w0 weehs withwy JADAN and (wo weeks to ans Sl o T I eI e seals,
month al embassies and consulates oversews.

= Passport fees ara lowas for onl VIS 300 (app: $105) tor a W-year pavspont and
¥10.90G (appeaxrmalely §72) for a S-year passport, In-person cost ¥16.300 h
S108) Tor a 1-yeat £assport and YH 500 aperonmately $75) for & 5.year passport IEElhontazhene CRES B s
£l sysem i to make ! Lraved for Japanese citizems KIX te GUM; Deparls ot i0:40 AM, amves st 320 PM
ofiering an excellnt opporturty for Guam 10 attract travelers wiih the new passport QUM to KIX: Daparts at 430 AM. areives at 710 PM
S0urcr BTG Fererr G 20 1 AOIICAB mrpet_DOODOI_DISHG Mtmk W -
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USINESS

Decembaer 1114, 2024 MICE Markat FAM

25 TA's from Magoys, Tokai and Hokutiku
« GVB supported Traved Plaza inteinabonal

and Chshy Express Limifed

Educate the understanding of Guam &
praomale group/MICE Market in these regions

Island Jaur/sightseaing
Chamgru cuisine

bpeach and vatious cutdodr actwvilics on

stand

Ms. Nedlic presented the Old Business

P T . - [
amar e | e Tor
e~ e | - )

I A . - T

| ] At | e

I S e b oo CIT T D e v

i rmer | it o ol
pae e ey 20 i | o | 6 e b mer

Hinrdd Touram Japan + Canon
PowssShol Vi Colaboration:
“Descover e Charm of Hewesk™

i 1 Tourme Lagieh it Citton M $14) 4048
e

Reisares & New Fromotions) ngss
Digwstarg "A PR TRt Brings
Hpppatin
it Fot T4 Bogsd 1w 021904 Grimataras
Sat*Tha Hepgy

Fruaorlht VIO igq camers Tradnii

Paverbiued ¥ e Han i Gl
Firearad

geads b e
1hcona phas w bargn 7071 wacraa
M s £ rortuen

hare thaw wporarcet on sooal meds

- ¥rany S avomber 13 Docamber 2024 Lhi 210 rumisss of fallgwe rs mtrassga by 1841

=LA Y]

2 3wera] the rarvoar of TISALTS 5 3034 ™) & Tmfts andd Imsta yram lpadng the

Pt

pulin

Fasieont brceo’ 1 Loy wrp 1 The veecy
1k tnar how o

AeAgre g b I MBS A

B —
e

401 Pale San Vitores Road 1 Tumon, Guam 96913 | Ph: (671) 646-5278 | Fax: (671) 646-8861 | wwwvisitguam.com

5 dpaturey

O



T

Discussion/Question:
Comment
s Chairman Yanagisawa

Page Sof 8

o Inguired about TikTok ban movement in the U.S.

Comment

» Ms, Nadine Leon Guerrero, Director of Global Marketing
o Explained that since our account audience and posting are primarily in Japan, we don't anticipate

any impact from the movement.
Discussion/Question:
Comment
s Mr. Mesa

o Inquired if GVB will conduct exit survey anytime soon.

e Dr. Perez

=]
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Co-op Promotion with Sports Nippon Shinbungha Decembar 12-16, 2024
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Discussion/Question:
Comment
« Chairman. Yanagisawa
o Mentioned that a sports team is seeking an alternative camp destination due to the rising costs of _
organizing a camp in Japan. (
o Suggested engaging in deeper communication with them for future opportunities.
o Noted that sports events attract a significant number of followers and contribute positively to
tourism.
¢ Ms. Nedlic
o Highlighted that sports tourism is linked to wellness and is also a key part of the FY25 strategy.
o Expressed appreciation for Guam TV production for keeping us informed about professional olayers
and celebrities visiting.

NEW BUSINESS
+« Ms. Nedlic presented the New Business

“GOGO GUAM HAFA ADAI CAMPAIGN 2025 <= |

“GOGO GUAM HAFA ADAI CAMPAIGN 2025
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Dal CAMPAIGHN 2025
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t
Mr. Mesa
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o Inquired about availability of a group incentive program.

Ms. Nedlic

o Provided details on the existing Group Campaign.
o Explained that incentive support is available when group traveler participates in local activities.

o Clarified that the per pax incentive amount is tiered based on group size.

Mr. Taiichi Higuchi, GVB Japan Marketing Exective

o Shared update stating that, as of today, there have been significant number of inquiries, with 2,263

pax applying for the group support program.

Ms. Nedlic

o Additionally reported last year's result: 85 groups with 8,169 pax came to Guam with this program.
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Discussion/Question:
Commaent
=  Chairman. Yanagisawa
& Repeatedly emphasized the importance of making local event information accessible to tourist
along with ensuring ease of access to these events.
o Suggested forming a sub committee to discuss strategies for promoting and selling local events,
e Ms Leon Guerrero
o Suggested this discussion will be brought up with the destination team.

Discussion/Question:
Comment
¢ Mr. James Rosenburg il
o Shared the experience with the baseball team special discount offer.
o Shared insights of Stroll, stating it is chalienging to provide an exact number since Japanese people
use e-SIM, but the rate of Japanese customers is between 70 and 80% and 92% payment method is
Apply pay.

Discussion/Question;
Comment
« Chairman Yanagisawa
o Requested management to include the recovery plan into the One Guam Roadshow presentation and
to initiate discussions about the One Guam meetings that may start at the end of February.

ANNOUNCEMENTS
s Dr. Perez

o GVB Chairman George Chiu inquired about the number of participants in the JMC Meeting, and
moving forward we will report the number of participants.
s Ms. Leon Guerrero
o Informed that the participants list is always on the JMC meeting minutes.

e Next JMC Meeting is on Tuesday February 18th at 2:00 P.M.

AD RNMENT
s The meeting was adjourned at 3:12 P.M.

Minutes prepared by:

Minutes reviewed/
approved by:

Minutes reviewed/
approved by:

Minutes approved by:

Nddine Ledh Guerrero, Director of Global Marketing
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