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EXHIBIT A

GVB Board Director, Management, Staff Present:

PN U W

Gerald S.A. Perez, Vice President

Nadine Leon Guerrero, Director of Global Marketing
Regina Nedlic, Senior Marketing Manager - Japan
Elaine Pangelinan, Senior Marketing Manager
Mai Perez, Marketing Manager - Japan

Brian Cha, Web & IT Coordinator

Mike Arroyo, Web & IT Coordinator Assistant
Nicole Benavente, Senior Marketing Manager
(Online)

Korea

GVB Japan Online:

NOOA NN

Yusuke Akiba - Japan Executive Director

Nobuyoshi Shoji - Japan Account Director

Masato Wakasugi - Japan Trade Sales Director
Yoshimasa Yanagihara - Japan Sales Trade Executive
Yoshika Matsumoto - Japan Digital Planner

Taiichi Higuchi - Japan Marketing Executive

Kiyomi Kawasaki - Japan Sales Trade Assistant

Observers Attendance In Person
1. GPO - Monte Mesa
2. Baldyga Group - Mari Oshima

Observers Attendance Online:

3. Nissan Rent a Car - James Valencia
4. JAL - Yuichiro Yamakawa

5. Skydive Guam - Ayaka Yamaguchi
6. Hyatt Regency Guam - Mio Balajadia
7. Hyatt Regency Guam - Madelain Cosico
8. Crowne Plaza - Keiko Deliguine

9. GTA - Florence Hipolito

10. Guam Plaza - Osamu Takahashi

N. The Tsubaki Tower - Hiromi Matsuura
12. Hotel Tano

13. Rakuten - Kazumi lkeno

14. Westin - Julia Kim

15. Rakuten - Yoshiaki Kanemitsu

16. Hilton - Kimi Passauer

17. Rakuten - Sakiko Koizumi

18. PIC - Koji Nagano

19. Larlam Tours - Nishida

20. Lotte Hotel Guam - Hiroko Tajima

21. Nissan Rent a Car - Mike Tamayo

22, Dusit Group ~ Miwa Bravo

23. TRAMB - Manaho Mori

24, GPQ - Nicole Carriage

25, Nikko Hotel - Kazue Sunaga

26. Royal Orchid - Mami Manlucu

27. TPM - |chiro Shirata

28. DFS - Toshinori Ota

29. TRAMB - Aya Tojo

30. Rakuten - Yuriko Yokosawa

31. Leo Palace - Yoshi Otani

32. Spa Ayualam - Yuta Hasegawa

CALL TO ORDER
+ Ms. Regina Nedlic, Senior Marketing Manager called the Meeting to order at 2:00 pm.

REPORT OF MANAGEMENT

o Dr.Gerry Perez, GVB Vice President,
o Recapped the Koko Road Race Weekend

o Koko road race participants were 700, and close to 400 for the Koko kids race.
o The race is starting to be an international scale.
o Continue to promote the event as one of the GVB signhature events,
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» Ms. Nedlic presented visitor arrival summary
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Total: 66,753 (+8.7%)
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MARKET UPDATE

» Ms. Nedlic presented the Japan Market Updates
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- For Trade

United Airlines hald a luncheon masting with ralated parties in advance of the opening
«f the Haneda-Guam route.

Unded Auringa winch ooarat ¢ tha Haneda-Guam route beid 2 uncheon in Toikys on March 28 [0 COMMAmMoriTe the
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UNITED 42,662 42, 496 45,650 130,808
@ 4179 4,577 4577 13,833
iy Aniid didet . - — N
=
2 s, s mars
m 46,841 47,580 El 50,227 144,448
|}

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN

Page 2 of 8

January - March 31, 2024

Total: 223,577 (+28.3%)
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» For Trade

Expedis. A of Popular Travel
for Golden Week (G/W) 2024
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OLD BUSINESS
¢ Ms, Nedlic presented the Old Business

GOGO!I GUAM PAY PROGRESS = 27  SNS FOLLOWER INCREMEN‘I’AL TREND —

[t

+ SNS/ digital centric communication contributed growth of SNS followens - 3%, Oct 27 vs Mar 24
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SNS ALWAYS ON AD = |

Objectve
= Build top of Mind awareness
= Maximize reach

Targat
= Natonwde and travet lovers

Period
= March - 31, 2074 {run ads annuallyy

Key Mesiape

= Prowimity Amernican resort and let's go
Guam now + GoGo Guam Hafa Ada
Campaign

Result

17,938,401 ..

16,265,799 e

V-TUBER PROGRAM =3

v Create fong-1orm v deo content on YouTuba and TikTok that animated characters to
introduce Guam’s attractions and in-depth information

Ugdalg
# The 1" filming was heghad on Aped 2 2024 and the raw footage has been edited
= After review. the brst vides will be up’oaded in late Aprd or early May.
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DIGITAL PR: LOVE TABI FEATURED Girls Trip — %

+ The magatine was posted on LOVETABI, & website that provides information on destinations
and hotels for woman Ken Corporation alse cooperatad in this project

HANEDA LAUNCH: VIP RECEPTION

= &hended a VIP luncheon hosted by United to tha | 4, d,

flight

= The delegation met and greeted approximately 8O mdustry professionals, many of whom were there
to promote Haneda-Guam route

= Lieutanant Governdr Joshua Tenoric, GVE Board Char George Chiu. G1AA Board Chaur Brian Bamba
and John Cunata from GIAA alsa attended from Guam

Urited Y% Lunchear (o celebrale 1he imncs of Haneda (ight
Event Cate LR 308
Venue Andaz Taiys

HANEDA LAUNCH: TOKYO METRO VISION = S

v Targals Tokyorarea workers who commute by <rawdad tramns, convaying the message that
Guam is ¢ven closer to Haneda

Penod Apr 8- 14 2024

Exposed Train Lines

Ginza Link  Marunouche Ling |/ Hibiya Line S Tozar Ling
/ Chiyoda Line / Hanzomon Line / Namboku Line /
Yurakucho Line / Fukutoshin Line

GUAM VISITORS BUREAU | SETBISION BISITAN GUAHAN

401 Pale San Vitoras Road | Tumon, Guam 96913 | Ph: (671) 646-5278 | Fax: (671) 646-8861 | wwwvlisitguam.com

HANEDA LAUNCH: DIGITAL AD

= Started HND launch announcement from Apnl | and deploying SNS and digital TV platfomm
to announce HND launch ad in Kanto region

Penod aprl. unb 2024

Target Area (Tokyo Kanagawa. Saitama)
Travel Lavers

Estimate

58,000,000

View

@) €3 Youlube
TVer d o

HANEDA LAUNCH: SNS CV AD = S

CV Ads

Diracily hnk with Melarearch Travelko™ ta
0 435 @ trallic 1o i Guam
Creatve infuancer made tachcal sontent

g | - 1 B3

42,237 i
2,786,15Y s
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HANEDA LAUNCH: UA COOP -

+ Linited Artings sponsors a imited bme offes to purchase round-trp tickets from Haneda to Guam.
For as low 8% ¥52.000 throughout multiple pad SNS channels

o
€3 Fan

FOOD TRUCK =

Page 50of 8

» Tokyo and Osaka promolion 15 mamly targeting Gen Z to millennials
= We expanded area to Nagoya and Okayama to target fanuly $egrent 10 SUpRO Buliding

awareness in immediate Spring travel and Golden week travel from NGO and KIX market
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HIS COOP: Momochi-hama TV -

= A TV shopping promoton for Mamachd Hama Store. a lazal information program that has awed
on TNC TY Waest for over 20 years
1 The program sired on March 15 and 22

Ty e lm-rH

L-

On Ax Harih B 00 73

THC Teesmen “Homech Hema Sare
Beoascart pone Evwy Monday T ygh Friny
Besadzart length 15 ta 10 meruter

A corage wwwer ratog 846 TH

FAM: STORYTELLER YOUTUBER: KOYAKKI STUDIO

= Based on interviews and location shoots in Guam, they will focus on the
CHamoru cullure and ancient jegends and turn them into videos.

= This timg. they filmed videos to be posted on ther sub-channel as well a5 ther
main channeal, In sddktion, vdeos of thinr musie band were also himed Ther
vidlgos will B avalable starting in April 2024

KoyBRnky Shadio” o & [AMona YouTubs Channel it Japsn Thsy Rave | 720 followsrs and hat & 3mdaity 13 g followeng on X and
g em

baL

Nagoya Travel Land : Regional Consumer

T wicresse the number of travelers to Guam from the Chubu region, we exhibrted
at fe consumer event "Nagoya Travel Land”

In order 0o Increase the fumbse of Teavsler from [he Chubu regron 10 Guam tha COmpany kihibuted ST the
onsumar svent ‘N 18 Teave Landd AL The svent DOOUD Sperst 00 i COODMMION wih Linetad Arhiis
ST GOOTS Wi rEARD T [Nt Who Toawed GVE'S SHS account {J 000 DeoDie) Guam gadebacs
i 0 flyars of ey LLL from HIS
ALthe 1ame venus (00d trutit ware ipatcned for Lne fiest Tima o The Nagoyh S+ L3 promote Guam
INough (00d &t Ihe 14me Trma Naal Lo [he GVE boaTh. 416l boalh of Hetel Nidkd Guam and Camelia Tower
Wit 50 guhibed 10 s0pesl 10 Guam vautors from bia Chuby es
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FAM: GCC UMAIMON KOSHIEN - HIGHSCHOOL —

FAM; KANAGAWA UNIVERSITY IN MAR

REGICNAL PROMOTION - UA COOP KYUSHU =
KIDS JOB CHALLENGE 2024 IN HIRADO =

Gunma Prefecturg students who won a cooking For high school ol
wereinnted to Guam for an exchanga program with Guam Community College students at the
Lec Palace Hotel 6n March 20

Half of the pragream consated 61 2 prasentation on Guam's hlory by GCE tow guide shudents Bnd 3 les! wabnng
RADEURCE Wik tha QThar BBT A4 & £ouing CHES WINTE [hit 1uddits kAd I students Mirsduded Bath cther's cultural
g TRe OB wis Cavitid by KUAM fws b 01 Wb

Have tounsm students visit Guam to the island.
and SDGS from tha students' parspective. and post thar findings on SNS

Evant Date. 1728 - 112024

Participants: Four second-year students of Kanagawa Unwersity's School of Giobal
Japanese Studies (Tourism and Culture Coursa) with Professor Takask Shimakawa
They expenerced Guam by wisiting the Leo Palace Hotel Inspection, Two Lover's Pant
and Fish Eye.

h on Guam tourism

Guam Visstors Bur@au. together with Uruted Awrhves, paritipated in sn event held n Hirado,
MNagasaki Prefecture on March 23 and 24, 2024 for children to experignce adult accupatons
Contents

Children expanenced working at the arport check-in counter and baggage check at a virtual
Jrpodt as part of tha arhine's job expenance.

In & virtual Guam arrival setting, they experienced leaf weawving and Chamaoiro dancing, which are
upresm(at va af Chamorro culturi

GUAM
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REGIONAL PROMOTION « MARIANAS OPEN IN NAGOYH- )7 REGIONAL PROMOTION KURASHIKI OKAYAMA == i

» Observed the GVB-sponsored Brazikan Ju-Jitsu Tournament
r Kraig trom GYEB madda opdning ramarks and was a prasentar at the awards ceremony Neariy 200

athletes from Guam and thewr famitias visited Nagoya = Okayama prafacture imated GVE 1o

narticipate travel event n Kurashiki city
Okayama

Thes project was imtsated by Okayama
prefecture and JTB Okayama to promote
overseas travelin immediale to summer
break

Targat audhences ara manly tamuly
segment

GVB ronducted SNS promotion and food
ruck premotich

= Marianas Pro Japan Nagoya
= Ewvent Dats: 3/9/2024
s Venue: Aichi ken Budokan

Event date. Mar 30-31
Varua AECHN Mall Kuraikik:

REGIONAL PROMOTION - ONE GUAM SEMINAR IN HIROSHIMA ;' éw

* The seminar, which we sanduc! for traves agents slong with Guam hotél and acinnly Campamdd. was hold i
Hiroshima Prefecturs. 14 addiion to us. speakers mchuded United Arrhnes, Baldyga Group. Crowne Plaza
Resort, and Ken Corporalisn 29 agemti fram Hiroshima attended

* Remdents of Hirashima Prefecture will use Fukucka Awport sinie thers are ni direct 1lights 1o Jaism Fhghts
trom Fuhucka Arport have few Dasiengers, SO this was 3 vely smoortant opoortufuly (oF Df oot

COOP WITH TRAVEL AGENCIES = | Hne

= Comap ad g was devel d with travel utdzing
Hafa Adai campaign that began in 2024 Exposure was achieved
through TV, nawspapers, SN and web ads. The program has
successfully sent apprivumately 500 visitors.

NEW BUSINESS
e Ms, Nedlic presented the New Business

= Invited 3 influencers to fealure Girls tng from Haneda and Golf in Guam as will 35 ivited 4 travel
trade medsa: Travel Journal, Wing Travel Trazy and Travelkao
s Those influencers and medha t& support building new reute Haneda

iy

“HWANG

BT Y
L £

= TRAICY

LT e
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* W sponsored the Open Top Bus Tour srganized by Fukucka

International Awport S kA (FIACE This bus lour 13 a guided bus
Tour CORMICEG domastic and internatonal lights at Fukuoks Arpert

Thes lime. an iiflaboration with Guam, special announcements about
Gudin (Tight $tatud, Sevice
mOdUCtson, #1C ) wat® Made durng 1he tour and GVB pretonted
some Qills 10 Darlicipant s

CoMaboratien Dates: Masch 23 (Sall 14 (Suni 30 {SatL 3biSuni
HNumber of passengers: 267 i total

Ll

COOP WITH UA/ JTB: GUAM FAIR IN STORE EVENT — 72

JTE's 250 nationwidg partner stores wll hotd 3 Guam Faor fram March to June,
decorating a corner of the store with Guam to enhanca sts presenca

The stores with the best sales results will receive an incentive to vt Guam
Thus progext i comsponsored by United Arlines

J1B

HND: MAY 9 UA X GVB INDUSTRY MIXER

Arzabuda Hills opened on November 24 2023 Total projact cost ik appraamately 57¢ 2 billion
yan

The concept of Azabuda Hills s a "modesn urban village™ surroundad by greenery and a “plaza”
that connects peopld 1o sach other

Guam delegation 1o partizipate and show commitment to Japan markat

GUAM
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METASEARCH: TRAVELKO e U

+ Atie-up page will be posted on Travelko To raise awargnass of the Haneda fight service ameng
patential travelers At the same time »t wil prapode recommendiad plans from each departure
point with the aim of increasing the zonversion rate.

+ Publicatusn penad Apr 23 - May 27. 2024 m’
A
~ Bannaers and emal navslattars will be
distnizuted dunng the same peried Lo
dire<t visitors to the lig-up page ﬁ_} T

v Approach users in secondary cities
{FUK/NGO/KIX) that has potenlial to traval
1o Guam

= Targat usevs that are searching from
Fukucka/Nagoya/Kansal Area 1o other
ibeach destinations

* Lonag-term exposure starting in May
for @ months to gnsure constant
exposure of Guam as a destination

RUZR ontra
[~ TP - = R
[ [ - -

N L. TR A

FOOD TRUCK IN APR - MAY

REGIONAL PROMOTION: COOP B = Y

Coop with Fukuoks Alrport e
D Vpcoming events
Qbjective Apid 9,16, 23 Nahon Univer ity Sangenjaya Canus
=  Buiid destinatsen awareness and raise Aprd 17. 24 Otemachs Hotona Plaza
tap of mind awareness May 7, 14. 21 Nihon University Sangenjaya Campus
+ Encourage potential to book flight and May B, 15, 27 Otemachs Hatona Plaza
visit Guam fram Fukuoka Onaks
Period Date Upcomng events
+ May - Jun Aprd 67 FURARI Kychashi
Apad 19-21 AEON TOWHN Matsubara
Target ] Meat Fust 2024 X ActrvaLinks Sth
w i':_r Gt Anno sty @ Rinku Open-Ar Concert Hall
Hay 1-2 Marshina Marche
' ) Bewr Bravo® Craft Baer Carnival 2024 Spring at
: asgésg:‘buhm s FULALI KYOBASHI
am pay Hay 117 The dth LOHAS Park Umeda o Oamachi Park
- "Thay a8 lenlaive rsarvalon subyect [0 £hange depanding on {he wtuatron in Aped .

KOKO ROAD RACE STARTING TOWARDS ii.'_-'*_, g =1l Xo'Ko' ROAD RACE PROMOTION IN FY. ';_ = Y

* Partnenng with New Japan Marathon Association toinsert Jpage ad and flyer distnbution at
ACTIVITY APR-SEP OCT-DEC JAN-MAR APR Sakura marathon sn Tokyo area
Eoley Magarae adt Fhyar Distestution Tow Planmng
.r e

+ Post report by SNS and medsy = SNS Targeted ads
+ Marathon/ Sports Inllusncer FAM. + SNS Content
*  Tw-up with Shin Nippon Marathon Assocabon
* KoHo Road race ralated contant - marsthon
content every month
* Koko Road race 2025 announcement webule

* Announcement m lrade sermnars and + Coopad L
A nmm =
+ Sales call woth TA to promots Koo Rosd N -
Race KO'KQO WE KE D! s
a1, 484 5 1 M 3
5
éﬁh—-—\

= Japan’s influencer Sachi Uozumu participated in the half marathon and won the women's
division 13307 Misato Tsuboi participated in WK and recorded 54 08
+ Japanese celebriy Yuta Watanabe participated half and recorded 224:47 YRR Jogrm ertuel Bpeend vertin Bl YTO

ELEIN § 83033 4 Le

100 3 JOATSS 8 TN 3 MMM

e VLIS SIS0 AT ETY

ANNOUNCEMENTS
+ Earth Day GVB x TECO Ypao Beach Clean-up on Saturday, April 20, 2024, at 8:00 AM
¢ Guam Micronesia Island Fair on June 1and 2, 2024, at Ypao Beach Park

GUAM VISITORS BUREAV | SETBISION BISITAN GUAHAN GUAM
401 Pale San Vitores Road | Tumon, Guam 96913 | Ph: (671) 646-5278 | Fax; (671) 646-8861 | wwwyvisitguam.com
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The Liberation Day Homecoming Campaign is currently underway to celebrate 80™ Liberation
anniversary.

Next JMC meeting on May 14, 2024, at 2:00 pm.
JATA Tourism Expo Japan 2024 is from September

Discussion/Question:
Comment

Mr. Monte Mesa,
o Inguired any feedback from the travel agency about a group tour.
Dr. Perez

o The sentiment of the group and package trave! consumer is not ready to travel overseas.
o Value-driven competitive destinations are within Asia.

Mr. Mesa

o Inquired if there is any plan to use celebrities and TV programs for the marketing.

Ms. Nadine Leon Guerrero, Director of Global Marketing

o The marketing budget is not at the pre-COVID level yet, and it is too risky to focus on big promotions

only.
Ms. Nedlic

GVB has implemented Group/MICE support as well as mini-seminars to generate more interest in

these segments.

ADJOURNMENT

Minutes reviewed/

The meeting was adjourned at?) pm
Minutes prepared by: C/‘/

Mai Perez, rketing Manager - Japan

approved by: ReWiS, SiniZ Marketing Manager - Japan

Minutes approved by:

Nadine Leon Guerrero, Director of Global Marketing
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